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new or have been in the industry forever.  I am so 
grateful for those of you sharing your knowledge and 
facing the fear of getting up and present!  Those are the 
best presentations because they come from someone 
who truly understands – a campground owner! 
 
We talk a lot about Return on 
Investment (ROI).  And yes, 
attending a convention means being 
a few days away from your property, 
incurring some travel costs, and 
incurring registration fees.  But what 
you get in return is tenfold:

• Time-saving ideas from someone who already solved 
the problem you're facing – or failed and can prevent 
you from doing the same! 

• Revenue-boosting tips that cost little to implement 
but add significant results 

• Discounts and perks from vendors you only meet in 
person – or tips from someone who used the new 
benefits program! 

• Hiring solutions and staffing ideas during a labor 
shortage can be tricky!  It was great to hear about 
creative ways to get people to come to work in your 
park!  Using veterans programs, J1s, work campers, 
and visiting schools! 

• Marketing tips that don't require a big budget—just 
a new approach- a twist on what you have already 
done- trying one new thing can make a difference! 

• Legal updates and licensing requirements that 
save you from costly fines- Go to the website 
and members-only section – you can pay for your 
membership repeatedly using our forms and ideas. 

Think of every good conversation, class, or business card 
as an investment in your success.  Most attendees leave 
with at least one golden nugget that pays for the entire 
trip—sometimes many times over. And just like that, it's 

"go time!" Let's get ready to make 2025 the best 
season ever!  
 
HERE ARE SOME TIPS I HOPE HELP YOU

Operations & Safety 

• Revisit staff training materials – Training is the 
biggest reason staff will leave you.  Invest in 
your training program.  I can tell you from being 
in this industry it's the difference between those 
who shine and keep those employees year after 
year and those who struggle!  If you were not in 
the Sunday session at WACO – both Sarah  & Tia 
gave compelling ideas on why we have to change 
how we treat employees today.  They want to be 
trained – know the expectations, and cuddled a 
little to learn!  Employees in the market today 
have many options, and if you are running things 
"the old way," saying, "We expect you here at 
8 am with no exceptions!" that's probably not 

working!  We need to 
coach and say, "What are 
your biggest challenges 
to the 8 am deadline, 
and what can we do to fix 
it?"  Solutions might be 
another shift, a later start 
time, or fewer hours.  
How can we fix it?  For 
many of us, this is very 
different from the old 
way of managing!  Just 

remember the costs of training a new employee 
versus working with one you already have in 
place! 

• If this is too difficult, don't hesitate to outsource 
the task.  Investing in your people is extremely 
important, so take it from someone who has 
worked as a trainer most of her life!  Spending 
time and money ensuring you have a training 
program is challenging.  But you can make videos 
to send to newbies before they start!  If this isn't 
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your jam, talk with Sarah Krause from Campground Manpower.  Great solutions are available there. 

• Prepare for the inspector now.  Get things ready.  Ask your staff to check the first aid kits, test the fire 
extinguishers, and look for any safety issues on the playground equipment.

 
Guest Communication 

• Update welcome packets, rules, and maps. 

• Polish your emails, brochures, and social media with 
consistent branding and tone. 

• Create clear check-in/out instructions. 

• Do the extra things that make guests want to return – like sending them the activity schedule in 
advance so they can plan to have fun! 

• Teach every person who connects with your guests to welcome them and thank them for their stay! 

• Remember: Consistency = professionalism = trust.  Both in guests and staff! 

Don't Get Overwhelmed — Get Organized 
We know the list can feel long.  Here's how to stay on track without burnout.

• 3 goals per day: Pick just three small, actionable items- you can make happen today – feel good about 
checking them off and adding more! 

• Use checklists and calendars- you know what works for you! Maybe it is Trello –(Visual boards with lists 
and cards -Great for organizing tasks, assigning staff roles, or tracking seasonal prep), Asana (Project-
based platform for scheduling, assigning, and managing deadlines -Good 
for larger teams or coordinating multiple departments (store, kitchen, 
maintenance, etc.) ClickUp ( Combines tasks, docs, time tracking, 
and calendar views have Customizable dashboards for campground 
operations or Todoist (a Clean and simple daily to-do list Set priorities 
and recurring tasks (like "Check water levels every Monday") Might be 
your tools for choice – or you simply use a checklist!  Whatever works for 
you is the correct tool! 

• Delegate confidently—you don't have to do it all yourself – even if this is just for your partner! 

• Celebrate small wins: Checking off "update MSDS sheets" totally counts – checking it off makes you feel 
good about doing it! 
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Dear Members:
 
First of all, "Congratulations!" to everyone who attended the 2025 WACO Convention!
 
To each of you who made the trip, attended classes, visited with vendors, and connected with your 
fellow campground owner, "THANK YOU!"  Whether you're a first-timer or a long-time supporter, your 
commitment to growing, learning, and building a better business is what keeps our association strong. 
It's always so much fun, and education rolled into one.
 
A huge shout-out goes to all the presenters, speakers, and contributors who 
helped make this year's convention a success. Your time, talent, and wisdom 
helped bring valuable, actionable information to every corner of the event. From 
legal updates to new revenue ideas, we hope you walked away recharged and 
ready. All of you who helped strengthen our organization by supplying snacks, 
making food, bringing baskets, and auction items are truly appreciated!  
 
Here's the exciting part: 
While conventions across the country are seeing a drop in attendance, our 
numbers held steady. We had the exact same number of campgrounds attend 
this year as we did last year before Saturday morning, so the finals aren't yet. Those attendance 

• Theme your days: e.g., Monday = Maintenance, Tuesday = Marketing, Wednesday = Staff Training 

• Automate reminders for license renewals, inspections, events, etc. 

• Batch similar tasks to avoid mental switching (emails, calls, errands) 

• Connect with your WACO family: You're not alone- use the tools we have!  Members-only site, 
Facebook page for members only, and email the WACO office for help! 

Together, we can do anything!  Count on your support system.  Be open to new ideas and look for 
solutions!  Thanks so much for your membership and support in making Wisconsin's Association a great 
one to participate in! 

Lori
Lori Severson
Executive Director of WACO, Severson & Associates | Champions Riverside Resort
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numbers prove that your involvement and our shared 
commitment make a real difference. 
 
Help Us Keep Costs Low – Support Our Vendors 
One way we can keep your membership and convention 
fees reasonable is through the support of our amazing 
vendors. If you found a product, service, or contact at 
the show, we kindly ask that you choose them first 
when making purchases. These businesses invest in 
YOU—let's return the favor. I am so proud of how our 
group continues to do this! 
And here it is – guess what's next? Opening up! 
 
Spring Kickoff Checklist: Get Motivated & Get Moving 
Now that you're back from convention and (hopefully) 
inspired—it's time to turn ideas into action! The 
season is coming fast, but you don't have to feel 
overwhelmed. Use this newsletter as your kickstart, 
and let's get it DONE! 
 
SUGGESTED SPRING PREP CHECKLIST 

1. Facility & Maintenance:
• Inspect roads, utilities, signage, lighting. 

• Test outdoor equipment (pedal bikes, jumping 
pillows, zip lines, foam machines). 

• Confirm you have registered for the amusement 
license with DSPS. You will need to be sure you 
keep up a spreadsheet or something showing 
you are checking your amusement rides for 
safety. Be sure you can pull this out if and when 
you get inspected. 

• Stock and update MSDS sheets for all 
chemicals. 

• Are your wells tested and in good order before 
opening? 

• If you have a restaurant fan hood, has it been 

cleaned and inspected? 

• Are your licenses in order? Pool? Bartenders? 
Movie? Music? Campground License? 

• Are your signs up and readable? Rules, 
amusement ride plaques, etc. 

• Have you logged in on the WACO to find 
all the forms you need under the WACO 
members-only section? 

• Can you find the most prominent company 
you use on the WACO benefit page and see if 
you can save some money? 

2. Operations & Safety:
• Revisit staff training materials
• Restock first aid kits and test fire 

extinguishers
• Refresh emergency plans
• Crosscheck you're meeting all WI ATCP 79 

requirements 

Being a campground owner in today's world 
isn't easy—but it's rewarding. You're building 
memories, creating joy, and managing a business 
simultaneously. WACO is proud to stand beside you 
with tools, training, and community. Attending the 
convention reminded me of how proud I am to be in 
this industry with this group of people! 
 
Thank you again for your continued membership, 
energy, and belief in this industry's strength. Here's 
to a safe, fun, and incredibly successful season! 
 Scott

Scott Kollock, 
Board President of WACO, Vista Royalle 
Campground
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Our WACO Staff and Volunteers continue to 
attend several RV Shows throughout the year, 
promoting your campgrounds, our brand, and 

camping in general in 2025.  We want to give a 
special shout-out to Carla Brown for all the hard 
work she's put into making the 2025 RV shows as 
successful as possible.  Even when she encountered 

lower numbers due to 10" snowfall, she stopped 
in the area and distributed our directories!  Carla 
blankets the markets we opted to participate in 

with the WACO name and your listings.   

As mentioned at our Convention and in our program, along 
with previous newsletters, the WACO office sent copies of the 
directories to all our WACO members if they hadn't already 
taken boxes!  We know how important these directories are 
in 2025, helping you connect with your local businesses and 

including your park's brochures for self-promotion.   

WE ARE DOWN TO 51 BOXES REMAINING OF OUR 2025 
DIRECTORIES!
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The office is also joining forces with the Gilbert Brown Foundation for their first of 
several cross-promotional events of the season at Scheel's this Saturday in Eau Claire!  
You're welcome to join us, bring your own distribution materials and of course, enter 

to win free prizes!  

Make a s'mores and say "hi" to familiar faces this Saturday, March 29th:
Scheels: 4710 Golf Rd, Eau Claire, WI 54701

WACO & GBFGBF TEAM UP



DO I NEED BACKGROUND CHECKS AT MY PARK?
 
Camping can be a fun and enriching way to enjoy time in the great outdoors and operating a suc-
cessful campground is dependent on keeping things safe. You want every camper to have a great 
experience at your campground, which is why it’s crucial to consider the safety and security of  
your guests and staff  above all else.  You’re doing your best to protect your campers and your 
business. You have a well-trained staff. You have emergency procedures in place. But there may 
be a gap in your business plan!  READ FULL ARTICLE HERE.

FOR GUEST SCREENING: visit TenantAlert.com/hospitality
FOR EMPLOYEE SCREENING: visit aGoodEmployee.com/
Hospitality 

• Background Check Info Flyer
• Employee Background Checks Are Essential
• Should Campgrounds Require a Background Check?
• Why Should I Run a Background Check on a camper?
• About Background Checks (info article)
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Ask us
“What’s New?”

at WACO

WITH YOUR
WATERFRONT!

GUESTS
WOW

http://READ FULL ARTICLE HERE.
https://a.rs6.net/1/pc?ep=693446559972f0e2Z39ADaMimxmgNVmu3Yz8DJ2po4veMlj_iDP9lTYjXA5Y74HZ9TxcRm7ekj5rwYQzCfJA9f2l4mB73lT00WpOYb2MgbHtNkeEQAhXQILP0JSlvogITE3DmHP8AkyWk9JSk2whKz-4BzHhLnLohasxgyafS3GFedsw2Y0qvw9kPCc&c=${Contact.encryptedContactId}
https://agoodemployee.com/Hospitality/
https://agoodemployee.com/Hospitality/
https://agoodemployee.com/Hospitality/
https://a.rs6.net/1/pc?ep=fff43adafe1dcfbcU5mrXMD6EaqL0Z88fEbi4gdmp8U2CUoWAKKoQ4AdzxA8Nn6gejezuabbtVCpXQxg1ddLS9arMt8ZDlVPiZPIlByXiElG_CxnyG7LB9ICEBv6AP86PDku6rDbibsCBnqVBsCzdCsfF_UeuPd24lzNgwj9hZZrt44AxxZsGJANxssbZw4ohWTwRjQ69blABmVVzy_vkiOmwhuEZoXdvBQu9oxPD6O43puzrv1jnPEInL9f0hIePbJQWeJylti3bw3i&c=${Contact.encryptedContactId}
https://a.rs6.net/1/pc?ep=0ca4e72e9d5af47fcNQohrw5Ct3IIGvKtwQGaN7ZKrmJxupueNgGov_eoy0ZLsrQ09Ai7O7qP36NxX3uHqmTdN9u3kL1zrH3-6ItXps9vujS0xyvHa6FYqdJY44NHTJAhVlgb2jhK25nzHA2QUBoEMOn9dKsPtNcy4Ow0u8VCWNtsRbRVeDbeIRHtTiqGU4sNRT1gEYZESiU8NGnevdGzoio_NC1wnoFreEN7WB0k0tJXdZDy0ZYcAz-1t47DHKEy9j_EBUvi25UcLM-ls7jQVxYcaoZOvHb9gAvmQQ2EehfTpLhkZQ7aYYDM9P-5ejm4m-PmMzdoOXkWefgjOpsSuYBpjTCGO4beXDRT3KQf0fgBEkkwiipKFKrwI2ezgEy-nuBNH4KyyoHqj7KtI2S02SbS8dWF-sI5YzLI0tfG1znrPuEWgZHM88UhgC1IGL9MU_FSKGJTy0fbyh0Mp7ZAwIprFPlYSGAgl-Kcw&c=${Contact.encryptedContactId}
https://a.rs6.net/1/pc?ep=5eba1b113dfcd5a8WM8OUQ2GnncTG6AauQmDdHIlppmrpsAy__E6M0_xpaE8gOfMzY7t5xJer09sBB738AMCcu7Y4gdJBHDobKLE3PbkyqtZ4fzNil25-xYHLAkoyItT_XTuR67bbzTuUUsrDyNVQe9Sr4oPAhb3C4E8X_0gxISFw3R8ik-e5G9hADhrywSfDu3po64dwI4_yvdVVf-hzl9q9XkoU8JYp0YM2YgkCzpOe9EYfdhOlMRVXuqs_u9WsFAqxzzXRCgT6KQm&c=${Contact.encryptedContactId}
https://a.rs6.net/1/pc?ep=ccdae9a724c443c3xMo37LLOutn8KcmPAxJzNmgg8iXVYts3N69P6bz8PrPae2yqpZ_aSJ2-PgACC99JyFodnETWQdw5xOUX5NLbuLNMvGeKtne9w2FglWzjNsS-SporESxah7WV-BnXQ8Aa83SYLh1tkS9r16fga7w1FHb4HA1hT4it45k9ZfR8GGxowjoSagI17uk9_mq4sHeP9wyIc6nXiPmILYVBBu5brRxGKEYtWH3M8qNLp5znZx6QYI5LKEupANS-Hn5VyPxW&c=${Contact.encryptedContactId}
https://files.constantcontact.com/9dbf191d901/f635bf3d-19f9-4bd0-b779-d9ecbe752eb0.pdf


Here are direct links to learn and directly 
enroll in a few of the more popular 
companies and programs including the 
HC Member Savings Program.  
Click here for ALL participating companies!

AT A GLANCE:

Ferrellgas
Batteries Plus
Exxon
Discount Tire
Ace Hardware
UPS
Waste Focus
Staples
Alliant Business Insurance
Credit Card Processing

We all need to send our guests emails, social 
ads, & use SMS marketing.  Why not collect 

the data in one location that gives you 
reporting information, open stats and gives 

your campers the option to opt-out, keeping 
you in line with the CAN-SPAM act? 

Constant Contact is available to our 
WACO members at a 25% discount!

CLICK THE LINKS BELOW FOR MORE 
INFORMATION

• Constant Contact Info Flyer
• Constant Contact Services at a Glance
• Info for learning about Constant Contact (with 

link to webinar)
• Info on Plan Offerings
• Return on Investment (ROI) with links to 

product tours, how to create an email, and 
how to grow your email list

https://hospitalityconnections.savings4members.com/programs/views/green/super.html
https://hospitalityconnections.savings4members.com/programs/views/green/external.html?id=1721
https://www.batteriesplus.com/gpo/msp
https://hospitalityconnections.savings4members.com/programs/views/green/external.html?id=840#0,1
https://fleet.discounttire.com/s/msp-inquiry-form
https://hospitalityconnections.savings4members.com/programs/views/green/external.html?id=2257
https://hospitalityconnections.savings4members.com/programs/views/green/external.html?id=2001
https://hospitalityconnections.savings4members.com/programs/views/green/external.html?id=1646
https://hospitalityconnections.savings4members.com/programs/views/green/external.html?id=3
https://hospitalityconnections.savings4members.com/programs/views/green/external.html?id=2983
https://hospitalityconnections.savings4members.com/programs/views/green/external.html?id=595
https://a.rs6.net/1/pc?ep=87b158ea54dc0351QxAEvqXCoCWbywGxtHgT_BJQjWZ-_Kgt8r-Yl8TbgqtrAImkVNG9Hp53nSVNx5-0kBlMnJ39-5gLPubo2Qhg-8BMiv5KEfm5zmp64OQAB0KQyF5x7PRHBaA7QfxNe7di2HIMoaE2Z9tOBidNNaGK3xlMOyJOcvvVc1lTpNXaygi9XEW0D7-sOGh4RN4rY3fmT9osRnlaa00ob-9I76syo6ppiVx-FMckuwAxFMfIbWXjbuLCzmRZWBvpuMg9Bd5jHiKsxtVt6lSUOMfaqAR7p9k4fwJECSxmNItk_pTvSVDsWH65-E6Orn5zS7zTEUrM-tJRcP73SQaoVNFc48DU551JqAYBcZbNdRHf9DYOOrCGChM-n4lVzK69UtpIm2FNWJud7o9IofQzWVXEcURIJHm2bU1Ibb2wxJEe58LsKbpw-SQAg_bZPfUGDtDCUOa4CVtmPBfkL6bPOTfSYdl5DQ&c=${Contact.encryptedContactId}
https://a.rs6.net/1/pc?ep=6bcc1491f9096d83aPCKDec9Tb9k930RjXMsof2MR3j3lWG_4gUId01qtHEAjQwATPFUTJaysyX1cIlpolHLnH34_IuPwrCD2tnJ8zdN8EE1rZdbJeUbILoCNLh5wZGZrNJV52zeUd_X8dJde0yMp7Zs3l5EfNkbTv9K1iVdXFYZWBvPmwE7WHXK5bozQWPYKs-hxa7LCmD-SgzCGggObPHIZEJlG-CwIBS4me9xhXf45yacZncWwkpgRNwderQboU2G_Zj0BYVKA61A&c=${Contact.encryptedContactId}
https://a.rs6.net/1/pc?ep=6577c3506f221a00wxHD9c8eKZ6V_-BNSftRjiU2qMPUNbNYHu0wMUL2453NIfkR2aPe90KPoHP2HPy3FCmqlBE-HuL4d1mg2WEb8B0m13Xt8E-KGihSeypsKZ1DxBfYfxdsA8Xrpr7TECQvLae-oJhNsqPd9bq1NcgrlL8LkrtSqIxLbXIwXVVNAYgT1-s-qxonUvzdV32Y8wWfG7wozcrCGwziSEW1eErUCjAzSqfSsLj0CxQ3h7Khz7CodIFq4BcM7fhRY7de1EJS&c=${Contact.encryptedContactId}
https://a.rs6.net/1/pc?ep=6577c3506f221a00wxHD9c8eKZ6V_-BNSftRjiU2qMPUNbNYHu0wMUL2453NIfkR2aPe90KPoHP2HPy3FCmqlBE-HuL4d1mg2WEb8B0m13Xt8E-KGihSeypsKZ1DxBfYfxdsA8Xrpr7TECQvLae-oJhNsqPd9bq1NcgrlL8LkrtSqIxLbXIwXVVNAYgT1-s-qxonUvzdV32Y8wWfG7wozcrCGwziSEW1eErUCjAzSqfSsLj0CxQ3h7Khz7CodIFq4BcM7fhRY7de1EJS&c=${Contact.encryptedContactId}
https://a.rs6.net/1/pc?ep=c80f9b117e776d55OPlclV4RAyhMtMNATpGZCCFvGX-ptWOJUxVGpdNIUU5v7hm2zHkOopKabQ6JjPFAKlWQCnSCU-Ui3VpustYz0MKfRkW1ca57b4wGYv9vjQVyHmUd--MiVMEFky-pyv2WnzGMr2uqkBqhA3522znsU2LdVyO6fW-fWUK-FjpOHo7CSguRCj7i6rqMfYIL7gC0o7Mnl3L70egJlRPXkOJ_V_2GhXROMavS_UwQT1YSz_rfO4a8XVonRJ4cvM3hLHRE&c=${Contact.encryptedContactId}
http://Return on Investment (ROI) with links to product tours, how to create an email, and how to grow your email list
http://Return on Investment (ROI) with links to product tours, how to create an email, and how to grow your email list
http://Return on Investment (ROI) with links to product tours, how to create an email, and how to grow your email list


~REMINDER!~
DNR IS AGAIN ACCEPTING APPLICATIONS FOR ARPA WELL 

COMPENSATION AND WELL ABANDONMENT GRANT PROGRAMS 

Governor Evers recently announced an additional round of federal grant funding of up to $5 million to 
support the replacement, reconstruction, treatment or abandonment of contaminated private wells.
The expanded grant programs provide more support to private well owners and increase access to clean 
drinking water, including expanding eligibility to those facing PFAS contamination in their wells. 

Many previously ineligible individuals will now be eligible to apply, 
including some small Wisconsin businesses with a non-community 
well, such as daycare centers, rural restaurants and churches, among 
others.

The DNR began accepting applications for grants under the reinstated 
program on Feb. 3, 2025. The eligibility criteria was expanded from last year.  Read the full article to see 
dates and more information!
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https://dnr.wisconsin.gov/aid/WellCompensationARPA.html
https://dnr.wisconsin.gov/aid/WellCompensationARPA.html
https://www.wisconsincampgrounds.com/wp-content/uploads/2025/03/Scholarship-YP-New.pdf


Phil Whitehead Brings  
Expertise in Business Banking 
to Lake Ridge Bank
Respectfully submitted by WACO Sponsor, Lake Ridge Bank
 
As you all may know based on attending the recent WACO Convention, Phil 
Whitehead, long-time friend of WACO members, recently made a job change!  See the press release below, 

provided from Lake Ridge Bank, to learn more. 

February 28, 2025 (MADISON, Wis.) – Phil Whitehead, CPA, CFP, CExP, has joined the 
Lake Ridge Bank Business Banking team as Senior Vice President-Business Banking 
Sales Manager. Working out of the bank’s Evansville location, he will serve customers 
throughout the Midwest.
 
An accomplished professional banker with more than 30 years of experience in the 
financial services industry, Whitehead brings expertise in campground financing as part 
of his overall wealth of experience regarding financing for all types of businesses and 
industries. He has a wide-ranging background that includes business development, 
commercial banking, financial planning, and business exit planning. He spent the last 
decade at First Mid Bank & Trust in Janesville, where he served as Market President and 
Senior Vice President, Business Banking. Whitehead was also recognized in 2022 as an 
Elite SBA 504 Lender by Wisconsin Business Development (WBD).

 
“We are excited to add Phil to our Business Banking team,” says Paul Hoffmann, Lake Ridge Bank President. “We are 
always looking for ways to serve our customers in new ways, and his extensive business banking knowledge paired with 
his niche experience will add immense value to our clientele.”
 
With a Bachelor of Business Administration and a Master of Science in Accounting from University of Wisconsin-
Whitewater, Whitehead also completed the Graduate School of Banking at University of Wisconsin-Madison. Rounding 
out his educational achievements, he holds multiple professional licenses, including Certified Public Accountant, 
Certified Financial Planner, and Certified Business Exit Planner.
 
Lake Ridge Bank invites the community to meet Whitehead in person at the Wisconsin Association of Campground 
Owners (WACO) Convention & Trade Show on March 12-16. Considered the largest event of its kind in the country, the 
2025 conference will be held at the Holiday Inn Hotel & Convention Center in Stevens Point.
 
If you would like more information on how Lake Ridge Bank can support your financial success, contact Phil Whitehead 
at pwhitehead@lakeridge.bank or call (608) 470-1139.
 

###
 

Lake Ridge Bank’s mission is to "build prosperous communities, one relationship at a time." For more than 100 years, this has meant 
getting to know each of our clients to offer personalized services to meet their specific financial goals. Lake Ridge Bank offers a full line 

of financial products and services. We focus on offering products and services to make your banking easy. Our business banking and 
mortgage lenders are trusted leaders in their field with the expertise to provide the right loan at the best rate possible for our clients. As 
a community bank, we are dedicated to reinvesting in, and making our communities great places to live, work and raise a family. Visit 

lakeridge.bank to learn more about how we can help you.
 

Member FDIC | Equal Housing Lender | Lake Ridge Bank. Go Far. Go Together!
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https://www.wisconsincampgrounds.com/annual-reports-meeting-minutes/
mailto:tina%40seversonandassociates.com?subject=
mailto:office%40wisconsincampgrounds.com?subject=
https://www.wisconsincampgrounds.com/inspection-checklists-from-datcp/
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https://www.wisconsincampgrounds.com/annual-reports-meeting-minutes/


Campground owners in 2025 face various challenges that could impact operations, profitability, and 
growth. WACO is here to help where we can! Here are key concerns to watch out for and some reminders 
of how to be proactive at your park in 2025.

 

1. ECONOMIC UNCERTAINTY & INFLATION 

• Rising costs for goods, wages, and utilities could squeeze profit margins.  Be sure 
to conduct a cost analysis for your campground before your season starts!  We have 
incredible new benefits for our members that include several vendor discounts.  Be sure 
to check this listing before placing your orders in 2025!

• Interest rate fluctuations may impact loans and business financing.  Check in with your bank to 
ensure your rates are accurate and the terms are clear. If you're not satisfied with what you see, 
consider contacting one of our WACO sponsors to explore your options.

• Supply chain disruptions may persist, impacting inventory and costs.  Prepare by having a system for 
inventory management and ordering BEFORE you panic that there is no toilet paper for the shower 
house before Memorial Day weekend! 

2. NEW REGULATIONS & COMPLIANCE 

• Stricter environmental laws could require sustainability investments.  Check with your 
local municipalities to see if they have any new codes or regulations, and also visit 
the DNR website.  In some cases, they may also offer grants, as seen in the grants 
listed in another newsletter article.

• Data privacy laws may necessitate stronger cybersecurity measures.  If you're gathering customer/
guest information, include AN OPT-OUT option, and then be sure you're REMOVING anyone requesting 
to opt out.  Failure to do so can result in hefty fines in some cases.

• Employee rights and labor laws might tighten, impacting hiring and wages.  We've seen this in the 
past year with wage increases for salaried employees.  Budget for these adjustments and cross-train 
staff to minimize overtime where possible. 

3. CLIMATE CHANGE & NATURAL DISASTERS 

• More frequent extreme weather events could disrupt operations and affect how people choose to 
vacation and plan their trips.

• Insurance premiums are high due to an increase in storm and weather occurrences, as well as other 
factors.

• Sustainability expectations from consumers and regulators will grow. 

https://lp.constantcontactpages.com/cu/RoR919C/HCWisconsin
https://hospitalityconnections.savings4members.com/programs/views/green/super.html
https://hospitalityconnections.savings4members.com/programs/views/green/super.html


4. TECHNOLOGY & AI DISRUPTION 

• AI automation may shift job roles and necessitate retraining for employees. Are 
there some things you can get away with creating with ChatGPT?  What tasks does 
that leave available for your staff to cross-train on?
• Cybersecurity threats, including AI-driven fraud, are increasing in frequency. Note 
the millions of emails we've all gotten to "get the attendee list" from the latest RV 
Show or expo!  Do you have security in place to protect yourself and your park?
• Businesses slow to adopt digital transformation could lose competitiveness - this 
is true for all our members and WACO as an association. 

5. CONSUMER BEHAVIOR SHIFTS

• Demand for sustainable and ethical business practices is increasing.  How can you demonstrate that 
your business reflects sustainability and ethical practices?  Some examples may include Recycling, 
composting, clear terms and conditions, and posted rules.

• Economic stress could lead to shifts in spending habits.  Be prepared to offer discounts, buy-one-get-
one (BOGO) offers, and shoulder season rates this year to help offset concerns about spending.  Show 
guests that camping is still an economical way to vacation!

• E-commerce and direct-to-consumer models continue to challenge traditional retail.  Ensure your 
website is easy to navigate, allowing campers to book more quickly and minimizing frustration during 
reservations.  Additionally, consider allowing campers to order or purchase items on your website, 
through an app, or via another means from their site rather than always visiting your store.  Yes, 
marking 101 advises getting guests in the store – where they will inevitably purchase more items than 
intended.  However, some guests will only use online options – don't lose out on 
that potential sale. 

6. LABOR SHORTAGES & WORKFORCE CHALLENGES 

• Difficulty finding skilled workers in specific industries.  Can we emphasize this 
one any harder?  Finding good cooks, bartenders, and even housekeeping staff 
is still a struggle.  Plan for this with earlier recruitment and specific interviews.  
Asking questions about the position with real-life examples will help you 
narrow your search to qualified candidates versus those who just like the idea of working. Conduct a 
background check for only $34.95 with your new WACO benefits to ensure your hard work doesn't fall 
flat due to a lower-quality background!

• Remote and hybrid work expectations may clash with business needs.  Our business models make it 
difficult to perform several positions and tasks remotely.  I'm sure AI is working on toilet-plunging 
robots as we speak, but until then, it's necessary to have an onsite staff meeting your customer needs.  
That being said, don't dismiss the social marketing-savvy college student who's willing to send you 
ideas and post on your pages from another state!

• Rising wages and benefits costs could impact hiring decisions.  Ain't this the truth!  Offering any 
benefits is an expense to your business.  Be sure to compile a complete compensation statement when 
you're offering positions.  A compensation statement outlines salary/hourly pay and any perks – and 
their respective values – giving your candidates a clearer picture of what you have to offer!  It's also a 
great way to keep employees informed about what they can expect when working for you. 

7. GEOPOLITICAL RISKS & GLOBAL INSTABILITY 

• Trade tensions and sanctions can impact supply chains and global markets.  See any section of any news 
source on any given day.  We have no way of knowing what the future holds, so until then, protect your 
business and hope for the best.

• Changing government policies may impact taxation and business regulations.  While we can't assist 
much at the global level, WACO will continue to do what we can legislatively to ensure our members 
are protected at the State level.  If you encounter regulations, rule changes, or legal information that 
appears detrimental to your business, please forward the information to  
tina@seversonandassociates.com.  She's using several platforms to track this from the state level, but 
local municipalities aren't always as public with their ordinance adjustments. 

Again, taking a proactive approach with proper planning will help alleviate many of these concerns and 
mitigate risks.  Plan for the worst, hope for the best, and let's have an incredible 2025 season!

http://ChatGPT
mailto:https://a.rs6.net/1/pc%3Fep%3Dd791d36cd9f618788mvIXOzbEM0RGeL2XDv4w7JKX2qE_7vF_KOzpEuUkVD5Jhp_96cPmkl77tMgcjptfJVedc97o-y8iQiSxneioCFZS6jzW-RZam8jYSkVW47XCjnZvVXYbdIIDoATQq6jkH4LZnFaAhQCt4TU0m5nQodo6pPg1ErgbP4qh-nA2KEzXdAId1IiO12FXA0U_xAdWhfhrATvyS5hU8YrgOldmCqAVj3jj-fzDLYBhJlqqut7yrdU8DezXha70K33Z50O%26c%3D%24%257bContact.encryptedContactId%257d?subject=
mailto:https://a.rs6.net/1/pc%3Fep%3Dd791d36cd9f618788mvIXOzbEM0RGeL2XDv4w7JKX2qE_7vF_KOzpEuUkVD5Jhp_96cPmkl77tMgcjptfJVedc97o-y8iQiSxneioCFZS6jzW-RZam8jYSkVW47XCjnZvVXYbdIIDoATQq6jkH4LZnFaAhQCt4TU0m5nQodo6pPg1ErgbP4qh-nA2KEzXdAId1IiO12FXA0U_xAdWhfhrATvyS5hU8YrgOldmCqAVj3jj-fzDLYBhJlqqut7yrdU8DezXha70K33Z50O%26c%3D%24%257bContact.encryptedContactId%257d?subject=
mailto:https://www.indeed.com/career-advice/pay-salary/salary-vs-total-compensation%23:~:text%3DFor%2520example%252C%2520if%2520your%2520salary%2Cyou%2520are%2520eligible%2520to%2520receive.?subject=
mailto:mailto:tina%40seversonandassociates.com?subject=
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Happy April from your friends at CSAW 
Associates, LLC!  As spring turns into summer, 
many WACO members are opening their doors 
to guests for the year.  At convention during the 
closing Cracker Barrel gathering we discussed 
the subject of adding surcharges on credit 
card transactions.  We promised a newsletter 
article and now that tax season is “over” 
here it is.  Hopefully the questions regarding 
a flat transaction fee and the penalties for 
noncompliance are answered here. 

“Follow the rules” might sound like simple enough 
advice to follow.  But staying compliant with all 
the surcharging regulations out there, on top of 
everything else you need to do, can be a challenge.  
While surcharging might sound straightforward, 
adding fees to card transactions without violating 
your merchant agreement is complicated.  Along 
with government regulations, each major credit 
card has their own set of guidelines, and you need 
to be familiar with all of them.   In the state of 
Wisconsin, it is legal to charge a surcharge to credit 
cards as long as the customer is notified in writing 
prior to checking out.  It is against card brand rules 
to add a surcharge to sales completed by debit 
card, regardless of using the debit or credit card 
network.  You must also apply the same surcharge 
amount to all cards and cannot offer a cash 
discount in conjunction with surcharging.  It has to 
be one or the other across all transactions.  A flat 
fee added to all transactions is not a credit card 
surcharge; it's typically considered a convenience 
fee. Surcharges are calculated as a percentage of 
the transaction, while convenience fees are fixed 
amounts. 

 There is a lot of confusion regarding cash discount 

and surcharge programs. A surcharge is a fee 
applied to a published price when paying with a 
card.  The published prices are the price paid with 
cash.  A cash discount is a published price when 
paying with cash.  The published prices are the price 
paid with a card.  Some merchants believe that by 
adding a service fee to all card transactions they 
are offering a “cash discount program.”  However, 
these transactions are not excluded from Visa 
surcharge rules just because the merchant declared 
that a service fee is added to all transactions and a 
discount is applied for cash sales.  Robert Johnson, 
Sr Director, Visa Rules Management states that 
“Any fee added to a purchase that is levied 
specifically for the use of a card is a surcharge, 
regardless of what the merchant calls it, and is 
governed by Visa’s surcharge rules.”  

SO, WHAT ARE THE RULES?  
• Merchants are required to notify their card 

processor and card brands 30 days prior to 
surcharging. 

• Surcharging is limited to credit cards. It is 
prohibited to surcharge any debit, prepaid or 
gift card transaction.  Even if you run the debit 
card as a credit, it is still prohibited to surcharge 
that card.  Doing this wrong could result in a big 
fine.  

• The amount that you surcharge on a credit card 
cannot exceed the effective merchant discount 
rate for that credit card.  You cannot make a 
profit on surcharges.  The current maximum cap 
is 3%.   

• Your main entrance surcharge signage should 
be a minimum 32-point Arial font but no smaller 
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than any surrounding text.   

• Every checkout or payment station needs surcharge signage in a minimum 16-point Arial font.  
 » The notice must include the exact amount or percentage of the credit card surcharge. 
 »  A statement that the credit card surcharge is being assessed by the merchant and is only applicable 

to credit transactions. 
 » A statement that the surcharge amount is no greater than the merchant’s discount rate for credit 

card transactions.   

• For restaurants, a notice must be printed on menus and on signage in the customer service area. 

• For online transactions, the consumer must also be given the opportunity to cancel the transaction 
after the credit card surcharge disclosure. 

• The surcharge amount must be listed separately on the receipt or invoice.  In Wisconsin, the surcharge 
amount is taxable.  

If you don’t display proper signage, you will be violating consumer protection laws and regulations 
regarding transparency and fair trade which could lead to customer complaints and legal action.  
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THE BOTTOM LINE ON THE SURCHARGE RULES & REGULATIONS

Businesses cannot profit from surcharge fees. They can only offset some of the fees they pay to 
credit card networks and processors. And cards have caps on what you can apply for a surcharge.

Mastercard and Visa are cracking down on merchants who are not following surcharge rules.  The 
Wisconsin Restaurant Association reports that a Wisconsin restaurant recently was hit with a 
$25,000 fine from Visa for non-compliance with surcharge rules.  Visa is employing secret shoppers to 
proactively investigate if businesses are in violation of their rules.  The breaches of conduct they can 
get you on include:

• Credit card surcharge amount exceeds the amount specified in Visa’s rules. 

• Credit card surcharge amount did not appear on the transaction receipt. 

• Credit card surcharge was assessed on a transaction in a way that does not comply with Visa’s 
rules. 

• The credit card surcharge amount was not refunded. 

• The credit card surcharge was assessed on a transaction where surcharging is not allowed such 
as debit card, gift card or prepaid card. 

• The credit card surcharge was not disclosed. 

• A convenience fee, service fee or other fee was applied on a transaction that also included a 
surcharge.   Only one or the other is allowed. 

If the worst happens, and you do find your business accused of committing a violation in one of 
these areas, whether from a cardholder complaint or a mystery shopper, here’s what to expect:

• Visa will notify your payment processors and acquirer of the offense they believe you committed. 

• Within that violation, Visa will provide a remediation timeframe. This is your chance to remedy 
the issue or correct the error. The timeline is usually 30/60 days from the date of notification, 
depending on the violation. 

•  If the violation is not remediated, then Visa will assess a non-compliance fee starting at $1K or 



WACO NEWS | MARCH 2025 | Page 21

greater for most violations. 

•  If the violation is still not remediated, then they may assess stiffer non-compliance fees in the 
range of $25K or even revoke your card processing privileges.

Even though it might feel like the last thing you want to do, it’s important to act fast on remediation 
so you don’t get hit with even bigger fines or penalties. If your business has already been visited by a 
secret shopper, audits will likely continue to ensure your ongoing compliance. Don’t fall into the trap 
of thinking this is a one and done situation.

Examples of What You CANNOT Do...
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SALES • SERVICE • RENTALS
1-800-465-4495
www.jimsgolfcars.com



Facebook/Instagram Insights -February
FB Lifetime Followers: 10,339 (-12 from January)
IG Lifetime Followers: 605 (+1 from January)

February'25 IGLast 90 Days FB

Top Posts in February 2025
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WEB MONTHLY SNAPSHOT
February 2025
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Top Emails by Open Rate for February 2025
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EMAIL SUMMARY
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TM

Call for Demo: 800-832-3292 
or email brian@sepub.com

Makes it easy to book Your sites! CampersCard.com

MORE RESERVATIONS.
MORE REVENUE.

https://camperscard.com/list-a-campground?utm_source=Campground-Partner-WACO-June-Newsletter-623&utm_medium=email&utm_campaign=WACO-Newsletter


We're off to a great start in 2025!  
Duck Creek is always coming in strong 
with that $30,000 donation, and we 
are SO grateful for their efforts.  As 

a reminder, this is where we post all 
donations received monthly.  You 

must confirm your donation amounts 
here to ensure you have the proper 

matching award to hang on your wall 
at the next Convention!  We know 

most aren't in it for the recognition, 
but we must shine some light on 

those members who work to bring in 
funds to a fantastic organization.  Our 

partnership with GBF continues to 
evolve, so connect with Carla and Lori 
to utilize the GBF raffle license!  They 

will collaborate with partners like 
Scheels in the next few months - so 

watch for updates!





WACO OFFICEWACO OFFICE
PO Box 228
Ettrick, WI 54627
WACO Phone (608) 525-2327
wisconsincampgrounds.com
SEVERSON & ASSOCIATESSEVERSON & ASSOCIATES  
Phone (608) 525-2323  
office@campgroundowners.com
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