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Vista Royalle Campground Scott Kollock — President
Email: skollock@uniontel.net | Phone: 715-335-6860

2013-2023 | 15t Term 2021-2023 (Running for 2" Term at March 2024 Annual Meeting)

Scott is a second generation owner of Vista Royalle Campground in Bancroft, Wi. The park was built by his family
45 years ago and has been ran by them since day one. Scott has valuable long term experience with all aspects
of the camping business. Scott loves camping and looks forward to promoting it and WACO into the future. Scott
is now serving as President of the WACO Board of Directors.

Red Barn Campground Bud Styer- Past President
Email: mrbud@budstyerassociates.com | Phone: 608-592-2128

2012-2023 | Past President

Bud is a member of both State and National professional associations, not only attends National and State
conventions, but has spoken numerous times for the National Association of RV Parks and Campgrounds (OH]I),
Wisconsin Association of Campground Owners (WACO), University of lllinois, Lewis University, IL, St. Mary's College,
MN, and numerous state wide training courses. Bud is a committee member for the State of Wisconsin DNR,
Governor's Small Business Committee, NFIB's Small Business Committee and Wisconsin's Business Voice Small
Business Committee. At the local level, he actively participates in the Chamber of Commerce in five different
communities in towns/cities near the Madison area.

Wilderness Campground Ashley Weiss-Wegner
Email: mweiss@wildernesscampground.com | Phone: 608-297-2002 1st Vice President
2018-2024 | 2" Term - THANK YOU FOR YOUR TIME ON THE BOARD!

| am a proud third generation, future campground owner, of Wilderness Campground in Montello. We have around
390 sites and are in the Central Wisconsin Rver Country Region. | have been involved in day to day operations of the
campground ever since | can remember. My very first memories involve the campground, and the WACO convention
as a child. | graduated from U.W. Whitewater with my B.B.A. in Marketing in 2008. In 2010 | moved to Appleton,
Wisconsin with my husband and took a position at Kimberly-Clark in the Consumer Services Department. We moved
back to Montello in 2013 and | accepted a position in the Marketing Department for Brakebush Bros. In 2014, |
decided | had enough experience outside the family business and went back to work at the campground full-time.

| feel that my time away from the campground has helped me to realize that my passion and my skillset alike are
really for the campground industry. It is a highly demanding, yet extremely rewarding career in which one must wear
multiple hats. | truly am looking forward to helping continue the growth of our family campground.

Warrens Jellystone / Jenkins Org Patricia Lombardo
Email: Tricia@Jenkinsorg.com | Phone: 773-294-3364 2"d Vice President
2023-2026 | 15t Term

A lifelong Chicago resident, Tricia embraced the camping lifestyle so much that she became a seasonal at one of
the Wisconsin parks, immersing herself in campground culture while providing “boots-on-the-ground” support for
her team for six months of the year. Tricia holds degrees in Finance and Marketing from Loyola University
Chicago and is a current participant in the National School of RV Park & Campground Management. While |
bring a wealth of institutional experience to the table, I'm very aware that this industry was mostly built by mom
and pop operators whose specialized knowledge remains invaluable. By working collaboratively - sharing
information, resources, industry advocacy and best practices — we can continue to see guest satisfaction and
financial rewards soar to the betterment of this industry.

Merry Mac’s Campground Rob Brinkmeier
Email: camp@merrymacscampground.com | Phone: 815-541-4934 3rd President
2020-2023 | 2"d Term 2023-2026

Rob owns and operates Merry Mac’s Campground with his wife Nichole for the past 4 years. They were avid
“weekend” campers for numerous years and were then seasonals at Merry Mac's for 5 years before purchasing the
campground. For the prior 10 years, Rob was a propane manager for a local cooperative in northern lllinois and
oversaw all aspects of the LP side of the business for their 7 locations. While in that position he was on the lllinois
Propane Gas Association board. During his 7 years on the IPGA board, 5 of them he served in all positions on the
Executive Board. 1



Scenic Ridge Campground Julie Michaels — Treasurer
2022-2025 | 15t Term

Julie is the owner of Scenic Ridge Campground in Whitewater, WI. She, along with her family, has owned and
operated the campground for 22 plus years. Growing up in a large family and running a business with her
siblings, as she would put it, has been quite an adventure but extremely rewarding. Family is very important to
her so being able to pass along the rewards of providing other families a safe and enjoyable place to create
those memorable family moments is what she believes makes her job and this industry so special. When not
tending her responsibilities at the campground, she enjoys spending her time crafting, painting and decorating.
In turn, she uses these talents to create a visual atmosphere throughout the campground.

Stoney Creek RV Resort Deneen Pedersen — Secretary

Email: deneen@stoneycreekrvresrot.com | Phone: 715-597-2102

2021-2023 | (Running for 2" Term at March 2024 Annual Meeting)

| started my campground career in high school working the front desk at Jellystone Park in Warrens, WI. | worked
my way up to management. Over my 25+ years at Jellystone, | was the Director of Entertainment and Retail
Services. | was monumental in growing the recreational program, developing a large, award-winning retail store,
and running the day-to-day operations at the 1,000 site campground. In 2014, along with my husband, Brian,
and mother, Joyce, we purchased Stoney Creek RV Resort in Osseo, WI. Stoney Creek has 233 sites with a
newly finished expansion, with new RV sites, one-acre swim pond with wrap around beach with Wibits, and a new
snack bar/retail space serving homemade pizza, hard scoop ice cream, Island Oasis Drinks, groceries, beach
supplies and more. We are approaching our 10 year anniversary at Stoney Creek and can't imagine a better
business to run with my family and share with generations to come. | have thoroughly enjoyed my last 3 years on
the WACO board, and over 30+ years as a WACO member; | hope to continue to serve this organization and
industry that | truly love. member of WACO for over 30+ years, she is excited to share her knowledge and

passion with the industry.

Lake Lenwood Beach & Campground Mike Dricken — Director
Email: mmdricken@gmail.com | Phone: 262-334-1335

2023-2025 | 15t Term

Mike Dricken and his wife, Mary, along with their three kids, have been operating Lake Lenwood Beach

and Campground since 1983. My parents were charter members of WACO and started the campground

in the early 60s. Since then, Mike has grown up, raised his children in, and purchased the

campground.WACO was set up to represent only private parks, and Mike feels it should stay that way.

Mike and his family operate a smaller park with limited staff, so can relate to and help represent smaller

parks of the WACO membership. WACO has given so much to me, and he would like to give back!

Christina Kornetzke — Director
ELS / Lake of the Woods

Email: Christina_Kornetzke@equitylifestyle.com | Phone: 602-339-0698

2023-2025 | 15t Term

Christina has been with ELS for 9 years in their RV portfolio. Prior to EIS she was in the Hotel Resort
Industry for over 25 years. During that time in the hotel industry, she sat on the tourism board for
Sheboygan County for five years and Glenwood Springs, CO for three years.

She and her husband are both WI natives and raised their family of five children in the Kiel area. They
now live in the Elkhart Lake area and are busy in our spare time with seven grandchildren. They are
outdoor enthusiasts and love to spend our free time traveling and exploring the great outdoors on
backpacking trips.

Christina believes her experience will provide this board with some valuable insight into Campground
operations and Wisconsin guidelines and statutes that will affect our industry.

CCO at C&D Hospitality Sarah Krause - Director
Email: camp@riversedgewisconsin.com | Phone: 715-344-8058

2021-2023 | (Running for 2"@ Term at March 2024 Annual Meeting)

| am thrilled to be running for my second term on the Waco Board, drawing upon my eight years of invaluable
experience at C & D Hospitality. Passionate about the camping industry, | have cultivated a deep appreciation
for its intricacies and have been privileged to contribute to its growth. My journey at C & D Hospitality has not
only honed my skills but instilled in me a profound love for the camping sector. Embracing the collaborative
spirit of the industry, | find joy in learning from my peers and fostering a sense of community. As a current
member of the board, | have relished the opportunity to actively contribute to shaping the future of the camping
industry. Being part of the board allows me to play a pivotal role in creating cherished family memories through
the growth and development of our beloved industry. Join me in this endeavor to continue building a thriving
camping community that leaves a lasting impact on families and enthusiasts alike. Your support will propel us
towards a future where the camping industry flourishes, making memories for generations to come.



Duck Creek Campground Kristi Mlodzik — Director
Email: duckcreekcrcg@frontier.com| Phone: 608-429-2425

2021-2023 | 15t Term (Running for 2" Term at March 2024 Annual Meeting)

Kristi Mlodzik, was born and raised on a Dairy Farm in Green Lake County and always involved in 4-H, where she
was involved in leadership programs. She loves sewing, doing Crafts and just repurposing things. After High School,
she went to Cosmetology School in Green Bay and has been a Hair Stylist for 36 years. Kristi owned a salon for 7
years and managed other salons while raising children and working in another business with her sister in-law, “ Jill’s
of all Trades”. Always staying busy! When Denny and | started to look at a business to buy, we had camped for
years with our family and Grandchildren. We had enough of working for someone else. We bought Duck Creek
Campground after touring several Campgrounds. | have always been a people person so being in the Campground
Industry is just perfect because it is everyone’s “Happy Place.” | would like to be on the Board of WACO. | am a firm
believer of WACO. When we were on the hunt for Campground to buy we could tell the difference in Campgrounds
that were WACO Members or not based on the support behind them. WACO is a wonderful organization of support
and knowledge.

Indian Trails Campground Tiffany Pargman - Director
Email: camp@indiantrailscampground.com | Phone: 608-429-3244

2022-2025 | 1t Term

Indian Trails Campground and the camping industry have been my heart and passion. My grandparents
Chuck & Betty Meierdirk founded Indian Trails Campground in 1965, and | am a 3rd Generation Owner. Matt’s
family has camped at Indian Trails for almost 40 years, and yes, | married a camper boy. Matt ended his 25-
year engineering career to be a full-time campground owner, and working together is challenging and
rewarding at the same time. We have two boys who have been fortunate to grow up at the campground, just
as | did. My grandparents joined WACO right from the start, and our campground has benefited so much from
being a part of WACO. In 2007 & 2008, | attended the RV Park and Campground Management School at the
Oglebay National Training Center in Wheeling, WV. | am passionate about our industry and will give 110% to
the WACO board, just as | do my own business. | want every campground to succeed, and | wish you all the
best. Make it a great 2024 season!

Grand Valley Campground Mark Stefan — Director
Email: info@grandvalleycampground.com | Phone: 920-229-2001

2018-2024 | 2" Term — THANK YOU FOR YOUR TIME ON THE BOARD!

Mark owns and operates Grand Valley Campground with his family Joan, Brad, Ben and Jackie. Grand Valley
Campground has 221 sites and is located in Kingston WI. Mark grew up in a family business with his parents
owning Stefan Auto Body. He worked at Stefan Auto Body until he was 18. He then went into manufacturing
for 24 years. In 2005 Mark and Joan purchased Grand Valley Campground. Mark enjoys hunting, fishing, cars,
and working at the campground. Mark grew up camping with his family and enjoys camping with his family to

this day.
Adam Malsack
Appointed Legislative

Lake Arrowhead Campground
Email: adam@lakearrowheadcampground.com | Phone: 920-295-3000

2016-2023 | Chair Elect — Legislative

Adam has been in the camping industry all his life, starting with weekend garbage collection at the age of 9 and
advancing to full time Manager at 17. In 2009 he became co-owner of the Lake Arrowhead and Lakeside
Campgrounds in Montello, marking the third generation of family ownership. Adam has undergraduate degrees form
Ripon College in Computer Science and Mathematics, and received a Master of Science in Electrical engineering
from the University of Wisconsin in Madison. In his free time Adam enjoys being involved in theatre, photography
and most of all, he loves to camp. Adam has become a key player in the science of expressing our legislative ideas
to people who matter.

Evergreen Campsites and Resort Jim Button
Email: evergreencampsites@gmail.com | Phone: 920-622-3498 2023 OHI Liaison
2021-2023 OHI Representative Chair Elect (Now OHI Liaison)

Jim Button has fulfilled his childhood dream of operating and owning Evergreen Campsites & Resort. Jim has been in
the industry for 40+ years and has owned Evergreen Campsites & Resort for 22 years. Jim is very passionate about
the industry and is an advocate for his state association (WACQ) where he currently serves on the BOD. He attends
and teaches at conferences, and participates in fall tours and workshops. Jim is also an advocate for his national
association (OHI) where he has participated in advocacy day on the hill, attends and teaches at national conferences,
graduate from the OHEP program, OHE certifications, 2017-2018 OHI Large/Mega Park of the Year, and 2017-

2018 OHI Campground Partner Award, and OHI 2020 Park of the Year & OHI 2020 Green Park of the Year. He is also
active on the National Group 20 #4 for the past 10 years. This group is devised of campgrounds throughout the USA
striving to be the best they can be. Jim does not do this alone he is married to Dawn Button and has four children:
Emily, Joey, Ricky, and Rebecca who have started to join the family business. Jim also is an active volunteer 3
firefighter for Saxeville.


mailto:camp@indiantrailscampground.com

LETTER FROM OUR PRESIDENT

Dear Members:

We have had an incredible year working on creating better relationships with the folks who regulate us. This
upcoming year will be the time to focus on these relationships and ensure that we do everything possible to
contribute to this mission and get on the same page with them. We realize it takes time and effort to create
lasting relationships like the one we’ve created with DATCP. The issue is that most other regulatory groups
see a lot of staff rotation - maybe not turnover - but employees moving into various roles. That leaves our
Association constantly renewing the relationship. However, it is one of the most critical issues to keep
updated on. We must continually understand what is happening and be available to sit at the table with
these folks to understand what laws and regulations will impact our membership.

The plan is to work with Mark Hazelbaker and Jason Culotta to train and introduce Tina to navigating
legislation. Having someone on our team who understands our needs and requirements is essential to
future reqgulatory requirements. The number one issue for our campgrounds is the ability to expand and
continue to run our businesses. We are seeing more and more government involvement on both State and
county levels. On the county level, we are working hard to get to know board members and people involved
by participating in the Wisconsin County’s Association Convention. Last year, we brought in free lemonade,
and Gilbert Brown provided himself, Dorsey Levens, and LeRoy Butler to attend the County Association
convention. The event was a huge hit and got some attention in a way we have not been able to do before!
We will continue to do this and try to do more with the Towns Association. Tina has done a great job pulling
together speakers for our Thursday event, providing us with face time for these folks.

Your organization is in great shape overall. Measuring the success of a non-profit organization is a
multifaceted process that goes beyond financial metrics, of course. It involves assessing the organization’s
impact on its mission, the efficiency of its operations, financial health, and ability to engage members,
provide benefits, and adapt to changing circumstances. While financial health is vital for sustainability, the
impact and effectiveness of the organization’s mission are equally crucial. We must examine our mission and
align our strategic plan with our organization’s programming and core values.

Recognizing things that affect all members brings value and benefits to our membership. We look at the
data that tells us the number of members served and how we impact their business and improve the
industry. We look at our program effectiveness and track the number of members attending our fall
workshops and conventions and those participating in our co-op advertising and benefit programs. We
gather feedback and conduct surveys with our members to gauge their satisfaction with our services and
theirimpact on the industry and their business.

Our financial health indicates the organization’s financial stability and sustainability. We aim to have enough
funds to operate for a year without income if we have to. We are currently well on our way to that. We have
recently worked with First National Bank and Trust Company, an organization with a new product to help us
access our funds and still make a decent interest rate. In this Companion Program, if you, for example, put in
$100K in a CD, you get a competitive interest rate that allows you to open a companion savings account with
matching funds and earn 3.25% on that companion account. This new program helps WACO achieve
financial goals by creating revenue streams outside dues. | think our WACO staff does a great job of creating
new income streams that help us accomplish enough revenue to make a bit of profit each year and still be
sure we are advertising and getting the word out to our guests that WACO campgrounds are the place to
bring your families and set up your seasonal site. The other factor is the ability to fundraise through events,
grants, and donor programs.



LETTER FROM OUR PRESIDENT

Another factor is operational efficiencies, which the WACO office continues to do to increase revenues
to our bottom line. We are consistently working towards analyzing program costs, determining if it's
something members consider valuable enough to fund, and looking for cost savings. Volunteer
engagement is critical to our bottom line. Did you know we have over 1008 hours of volunteers for the
convention alone? If we paid just minimum wage, we would have $7308.00 in costs for the convention
alone. Please be sure to thank those folks you see volunteering.

Membership engagement is a large piece of a successful organization. Let’s look at the community,
industry, collaboration, and partnership levels. If you look at all the associations and partnerships we
have added in the past years, it's a ton! The other huge piece is the board’s effectiveness in providing
oversight, strategic guidance, membership support, fundraising support, and allowing the staff to do the
job they are hired for. In other words, they understand how to get out of the way or clear the way so
they can do the job. Long-term sustainability is another factor in creating a great organization.

Strategic planning and updating the organization’s mission and vision is critical. Succession planning is
an effective tool many organizations use and ensures the organization sets a clear path for new staff.
This pathway includes developing leadership pipelines, just like our founding fathers did, adding
succession plans and strategies for organizational growth. We continue to work on guidelines and best
practices in governance and operations. We work very hard to provide open communication to all
members, to be accessible, and to provide needed information to all our members.

A great organization achieves industry-recognized accolades from peers and industry experts, and we
have certainly obtained that. Comparative analysis benchmarks how we are doing versus other
industries, comparing our organization’s performance to similar states and identifying our strengths and
areas for improvement.

Peer learning and mentors, engaging with other organizations, attending conferences, and participating
in networks to share best practices and learn from others make a strong organization. WACO does a
great job of this with minimal investment from IAAPA, Gift shows, KOA, OHI, COE, and many other
organizations where we learn and bring back information to our members. One of the keys to success is
our ability to adapt and be innovative.

Our flexibility in budgeting time, money, and resources allows us to become a true leader in the industry.
If we see a great advertising opportunity that is good for everyone, unlike some organizations, we can
take advantage of it because we have the flexibility to respond quickly. We can effectively watch
changes and react appropriately. Your board works hard to create the time our WACO staff needs to
focus on developing creative and impactful solutions. That adaptability is critical to keeping relevant in
the industry.

| am proud to be the President of this thriving organization! Thanks to each and every one
of you for contributing to this success.

Scott Kollock

Vista Royalle Campground
S Email: skollock@unionntel.net Phone: 715-335-6860



EXECUTIVE DIRECTOR LETTER

Dear Members:

Thank you so much for a fantastic year! We have accomplished quite a bit as a team! Looking at other organizations, |
am consistently grateful for our WACO family. The industry is a bit jealous of the WACO family, and | am thankful for
your patience and understanding as we grow. | have genuinely watched this organization become a definite leader in
our industry. It is like watching your baby grow up and become successful.

One of the ways we do this is by having a board of directors with diverse personality styles. It is vital to always and
forever be sure you have people on your board with new, exciting ideas and people who understand and know the
history. We need thinkers who can see what to do financially and feelers who understand how members will react to
decisions and benefits. Most importantly, you need a great leader who invests the time and energy necessary to
create this kind of organization. Please believe me when | say this is the hardest you will ever work for free! The
president takes responsibility for running the board and the WACO staff to be sure we are all focused on tasks and
projects that improve the industry. | watch other associations struggle with this, constantly working on personality
issues and problems, and it consumes their time. Our collaboration with multiple personality types is why we can
develop more programs, create more advertising, and spend more time working on the things that make a difference
to our bottom line and the organization’s success! Everyone honestly would do anything we ask them to do! You all
know we certainly do ask! You don’t have to do something all the time, and it's incredible to know we have various
skills to lean on when the time comes! Every member makes a difference, even if it's just one thing you contribute. We
have members who get their legislators involved when necessary because they took time to develop a local
relationship. Members are willing to pull a team together during a disaster. Members who will help mentor new
members, members who give seminars, and members who share convention ideas. It does take just a little from every
person to make us successful!

| want to give a “shout-out” to all the staff members who make our convention happen and work for our members. It's
wild to think we have been running a Kids Kamp for over 20 years! In one of the first post-convention surveys, we
asked members why they weren’t attending. Number one response: “"We have kids and can’t leave them without care
for a week.” We fixed that issue, and it worked amazingly well. It's due to our fantastic volunteer staff that we can do
this. Every other organization that makes it happen must hire help, and that’s an expensive Kamp! | am grateful to all
the people | have in my life, family, and friends who continuously make this happen year after year. I'm thankful that
Tina works on new plans to research what kids like to do. If you don't have kids, you forget about the activities that
keep them engaged and having fun. Our convention makes money because you all work hard at bringing baskets and
finding unique items that make it fun for everyone! Thanks to all of you who bid on the auction items! We cannot
make things happen without that!

| am very proud of the team we are building at WACO. Your staff is growing and
developing, so we can contribute more to the industry! We are working with every
association we can to obtain cutting-edge data and information to bring back to you!

Thank you for allowing us to serve you for over 27 years.

We are thrilled to be part of such a dynamic organization, | . severson
and your help and support have been tremendous. Weare  \W: 608-525-2327
C: 608-792-5915

H I
indeed lucky to be among the best: E: lori@seversonandassociates.com



ANNUAL MEETING SCHEDULE
Saturday March 16, 2024

ANNUAL MEETING AGENDA:

« $cott Kollock — Call to order

* Secretary’s Report - Approvals
* Treasurer’s Approvals
 Nominations from the floor
 Nominations

* Elections for Board

« PAC Report

 OHI Update

* Any other new business
 Adjourn

Celebration & WACO Updates

Board Member Recognition

v Check in
v Get your ballet
v One ballet per campground



2023 ANNUAL

BOARD OF DIRECTORS MEETING SECRETARV REPORT
MARCH 16, 2023

HOLIDAY INN & CONVENTION CENTER

1001 AMBER AVENUE

STEVENS POINT, WI 54481

(713) 344-0200 WACO Board of Directors Annual Meeting

Saturday, March 18, 2023 | 8:00 am

Holiday Inn & Convention Center: 1001 Amber Avenue, Stevens Point, WI
Lori Cell: 608-792-5915 | Tina Cell: 608-386-3673 | Danielle Cell: 608-386-0752
Mission Statement: To Promote & Protect the Camping Experience

Antitrust Statement — It shall be the policy of the Association to be in strict compliance with all
Federal and State Antitrust laws, rules and regulations.

Call to Order: 8:05 am — call meeting to order

Attendees:
e Bobh Weiss, Pete Hagen, lim Button, Tiffany Pargman, Scott Kollock, Mark Stefan, Rob Brinkmeier,
Brian Huth, Sarah Krause
e Office attendees/guests: Lori Severson, Tina Severson, Carla Brown, and Mark Hazelbaker
e Members, checked in and received ballot — see list.

Addressed the flag and said pledge of allegiance.

Review Agenda: Rob — motioned to accept agenda as written, Jim second, all approved, none opposed —
Agenda approved

Secretary Report: reviewed by membership, Jim motion to approve, Mark 2™, all approved, none
opposed — Annual meeting report from March 2022 approved.

Treasury Report reviewed by group and noted:

s Challenges the Board sees in the 2023 numbers and budget:
o Print market is volatile — costs for that, we are using our best estimate;
o May need to make changes re: the Directory and the Printing Program — impacts
Distribution Program
o May see total numbers on year down compared to years past; people may not feel they
need to do as many shows — definitely seeing a downturn in those programs.
¢ Made $15,843.39in 2022
e Proposed budget for 2023 included in the report — showing a balanced budget
o Mark motions to approve financial/treasury report, Tiffany 2™, none opposed, all
approved — Treasury Report & 2023 Budget approved.

Nominees from ballot introduced. Called for nominations from the floor — 3 times — no nominations
from the floor, three open positions — unanimously elected 3 board members as follows:

e Christina Kornetzke, ELS/Lake of the Woods
e Mike Dricken, Lake Lenwood Beach & Campground
o Rob Brinkmeier, Merry Mac’s Campground

PAC update — Bob Weiss: Slight difference in the transactions and reconciliation — some checks not
cashed and didn’t — Raised $14,000 and made contributions to committees valuing $10,000. Currently

8
CONTINUED ON NEXT PAGE



2023 ANNUAL
BOARD OF DIRECTORS MEETING SECRETARV REPORT
MARCH 16, 2023

HOLIDAY INN & CONVENTION CENTER

1001 AMBER AVENUE

STEVENS POINT, WI 54481

(715) 344-0200

have $11,748.88 in checking account. $11,030 raised at the PAC auction Thursday night this week at
Convention. From the floor — do the politicians we contribute to ask our thoughts and opinions - they
absolutely do and take us very seriously.

ARVC Update — Jim Button: Financially stable; Paul Bambei shared information about EV — ARVC has
some free tools that can help if you're looking to add EV to your campground; savings/discounts are
beneficial — Kubota; IL is pushing to hire lifeguards at $22+/hour and Jeff Simms is helping combat things
like that in the background to keep our businesses successful and healthy. Siton the education Board as
Chair — bringing back the National ARVC schooling to Olgivy. Highly recommend you look into this for
yourself and staff — over 100 students. Scholarships covered some of those students. Encourage those
that want to attend, to try and do so. Appreciate your vote in November for Area 3 ARVC Rep.
Procedure for voting for ARVC — can do that absentee or in person in Kansas City. The WACO office will
get the nomination information from ARVC and then send to membership with absentee ballot.

Bylaw Update:

¢ Review changes — focused mostly on the definition of a member (pg 1), what we do when a
Board member no longer owns a campground (p3) and the ability of the President to appoint
non-members to Board positions. (p3)

¢ Tiffany makes a motion to approve bylaw changes, Jim 2™, Discussion: would members
appointed by the President that are NOT members have the ability to vote? Yes, we feel there
should be some skin in the game — we want to keep things open should we need expertise in an
area for some reason.

¢ Rock Lake Lodge & Campground — opposed, all other approved, motion carries, Bylaws
approved.

New Business: Called for any additional new business — Mark motion to adjourned and Pete second.

Adjourn: Meeting adjourned at 8:41 am.



FINANCIALS
2023 Budget to Actuals

Budget vs. Actuals: Budget 2023 - FY23 P&L
January - December 2023

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
4-1020 Convention Income
4-1021 Auction/Raffles Etc 56,679.00 60,000.00 -3,321.00 94.47 %
4-1023 Booth Fees 98,810.00 75,000.00 23,810.00 131.75 %
4-1024 Classes 4,875.00 4,000.00 875.00 121.88 %
4-1025 Kids Kamp 2,720.00 3,000.00 -280.00 90.67 %
4-1027 Optional Events 1,000.00 -1,000.00
4-1028 Registrations 79,550.00 50,000.00 29,550.00 159.10 %
4-1029 Sponsorships 72,815.00 72,500.00 315.00 100.43 %
4-1030 Convention Income - inserts-opt 1,800.00 1,000.00 800.00 180.00 %
Total 4-1020 Convention Income 317,249.00 266,500.00 50,749.00 119.04 %
4-1210 Fall Workshop Incoma 6,330.00 5,250.00 1,080.00 120.57 %
4-1220 Interest Income 210.07 1,000.00 -789.93 21.01 %
4-1230 Internet Income 3,250.00 7,000.00 -3,750.00 46.43 %
4-1240 RV Literature Dist. 22,518.15 25,000.00 -2,481.85 90.07 %
4-1241 Madison Show Booth Inc-Member 4,325.00 9,000.00 -4,675.00 48.06 %
4-1300 Directory Advertising
4-1301 Directory Advertising Member 111,232.05 110,000.00 1,232.05 10112 %
4-1302 Directory Advertising Trade Mem 9,906.00 15,000.00 -5,094.00 66.04 %
4-1304 Additional Directory Listing 300.00 1,000.00 -700.00 30.00 %
Total 4-13060 Directory Advertising 121,438.05 126,000.00 -4,561.95 96.38 %
4-1330 Membership Dues
4-1331 Membership Dues - WACO 151,164.72 148,000.00 3,164.72 102.14 %
4-1332 Membership Dues - ARVC 50,051.08 51,000.00 -948.92 98.14 %
Total 4-1330 Membership Duas 201,215.80 199,000.00 2,215.80 101.11 %
4-1400 RV Directory Distribution Inc. 0.00 0.00
4-1420 Newsletter Ads 0.00 0.00 0.00
4-1450 Trade Member Dues 41,900.00 26,000.00 15,900.00 161.15%
4-1470 WACO Gift Certificate Sales 5,497.50 4,000.00 1,497.50 137.44 %
4-1480 The Piggy Back Promo Program 1,000.00 -1,000.00
4-1485 Member Goodwill Income 10,000.00 10,000.00 0.00 100.00 %
4-1490 Freight Income (deleted) 0.00 0.00
4-1610 Video Advertising 1,000.00 -1,000.00
4-1700 Waco Member Printing Program 35,563.02 30,000.00 5,563.02 118.54 %
Total Income $769,496.59 $710,750.00 $58,746.59 108.27 %
GROSS PROFIT $769,496.59 $710,750.00 $58,746.59 108.27 %
Expenses
5-1000 Advertising & Promotion
5-1016 Madison Show Expense 2,049.00 9,000.00 -6,951.00 22.77 %
5-1020 Advertising Contract Fee 15,000.00 15,000.00 0.00 100.00 %
5-1030 Camping Coupons 12,415.00 15,000.00 -2,585.00 82.77 %
5-1040 Directory Distribution 24,735.99 25,000.00 -264.01 98.94 %

CONTINUED ON NEXT PAGE



FINANCIALS
2023 Budget to Actuals

Budget vs. Actuals: Budget 2023 - FY23 P&L
January - December 2023

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
5-1050 Directory Printing 77,575.74 77,000.00 575.74 100.75 %
5-1060 Internet Expense 13,378.91 10,000.00 3,378.91 133.79 %
5-1070 Printed Materials 25,550.35 20,000.00 5,550.35 127.75 %
5-1095 Show Expense 9,545.69 8,000.00 1,545.69 119.32 %
5-1096 Advertising/Promo. - Other 32,403.06 25,000.00 7,403.06 129.61 %
Total 5-1600 Advertising & Promotion 212,653.74 204,000.00 8,653.74 104.24 %
5-1097 Waco Mmb Printing Prog Expen 37,355.78 35,000.00 2,355.78 106.73 %
5-1300 Board of Directors 2,079.99 2,000.00 79.99 104.00 %
5-1400 Commissions 44,359.00 42,500.00 1,859.00 104.37 %
5-1500 Contract Fee 121,740.96 121,750.00 -9.04 29.99 %
5-1600 Convention Expense
5-1610 General 144,043.83 140,000.00 4,043.83 102.89 %
5-1630 Speakers 10,135.58 10,000.00 135.58 101.36 %
5-1632 Classes 2,000.00 -2,000.00
Total 5-1600 Convention Expense 154,179.41 152,000.00 2,179.41 101.43 %
5-1999 ARVC Dues Expense 45,354.79 45,000.00 354.79 100.79 %
5-2000 Credit Card Fees Expense 9,245.91 8,000.00 1,245.91 115.57 %
5-2010 Dues, Subscriptions, Reg. 890.92 2,000.00 -1,109.08 44.55 %
5-2020 Fall Workshop Expense 7,646.68 5,000.00 2,646.68 152.93 %
5-2030 Insurance 1,853.00 2,000.00 -147.00 92.65 %
5-2050 Legal & Professional 21,349.79 20,000.00 1,349.79 106.75 %
5-2055 Accounting Fees Expense 6,447.87 6,000.00 447.87 107.46 %
5-2060 Legislative Expense 7,730.36 5,000.00 2,730.36 154.61 %
5-2070 Member Goodwill 0.00 0.00
5-3100 Newsletter Expense 6,000.00 6,000.00 0.00 100.00 %
5-3200 Office Expense 20,489.80 20,000.00 489.80 102.45 %
5-3400 Postage 11,766.40 12,500.00 -733.60 94.13 %
5-5000 Telephone 3,000.00 3,000.00 0.00 100.00 %
5-6000 Travel Expenses
5-6010 Air Fare 1,222.21 3,000.00 -1,777.79 40.74 %
5-6020 Lodging 4,172.64 3,000.00 1,172.64 139.09 %
5-6030 Meals 1,555.28 2,000.00 -444.72 77.76 %
5-6040 Mileage 6,062.10 6,000.00 62.10 101.04 %
5-6050 Other Travel Expense 5,239.83 5,000.00 239.83 104.80 %
Total 5-6000 Travel Expenses 18,252.086 19,000.00 -747.94 96.06 %
QuickBooks Payments Fees 0.00 0.00
Total Expenses $732,396.46 $710,750.00 $21,646.46 103.05 %
NET OPERATING INCOME $37,100.13 $0.00 $37,100.13 0.00%
Other Income
9-5001 Misc. Income/Expense
Scholarship Income 250.00 250.00
Total 8-5001 Misc. Income/Expense 250.00 250.00

CONTINUED ON NEXT PAGE



FINANCIALS
2023 Budget to Actuals

WACO

Budget vs. Actuals: Budget 2023 - FY23 P&L

January - December 2023

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Total Other Incoms $250.00 $0.00 $250.00 0.00%
NET OTHER INCOME $250.00 $0.00 $250.00 0.00%
NET INCOME $37,350.13 $0.00 $37,350.13 0.00%
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FINANCIALS
Balance Sheet 2023
WACO

Balance Sheet
As of January 31, 2024

TOTAL
ASSETS
Current Assets
Bank Accounts
1-1190 CCF 356 - CD Act. 105.21
1-1191 GCF Bank Checking 7592 446,005.06
1-1195 United Bank 0.00
1-1200 United Bank-Script Acct 0.00
New CD Nov 23 100,000.00
WACO DMOQ Checking 0.00
Total Bank Accounts $546,110.27
Accounts Receivable
1-1205 A/R - Severson & Assoc. 0.00
1200 Accounts Recsivable 40,518.83
1210 Accounts Receivable-S&H 0.00
1220 Accounts Receivable-Severson 0.00
Total 1200 Accounts Receivable 40,518.83
Due from Bank 0.00
Total Accounts Receivable $40,518.83
Other Current Assets
1-1340 Prepaid Expense 0.00
1-1400 Undeposited Funds 6,791.00
1-1450 Inventory-Script Cards 0.00
1-1500 Prepaid Booth Fees 0.00
1-1551 Prepaid Convention Expense 0.00
Due from VISA 0.00
MHC/Equity Lifestyle Holding Account 0.00
PayPal Holding 0.00
Total Other Current Assats $6,791.00
Total Current Assets $593,420.10
Fixed Assets
1-2000 Fixed Assets
1-2210 Software 0.00
Total 1-2000 Fixed Assets 0.00
1-2110 Equipment 0.00
1-2115 Equipment Cost 5,432.36
1-2120 Accum Depr - Equipment -5,432.36
1-2215 Software Cost 295.35
1-2220 Accumn. Depreciation - Software -295.35
Total Fixed Assets $0.00

CONTINUED ON NEXT PAGE
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Balance Sheet 2023
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Balance Sheet 2023
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Income
4-1020 Convention Income
4-1021 Auction/Raffles Etc
4-1023 Booth Fees
4-1024 Classes
4-1025 Kids Kamp
4-1027 Optional Events
4-1028 Registrations
4-1029 Sponsorships
4-1030 Convention Income - inserts-opt
Total 41020 Convention Income
4-1210 Fall Workshop Income
4-1220 Interest Income
4-1230 Internet Income
4-1240 RV Literature Dist.
4-1241 Madison Show Booth Inc-Member
4-1300 Directory Advertising
4-1301 Directory Advertising Member
4-1302 Directory Advertising Trade Mem
4-1304 Additional Directory Listing
Total 4-1300 Directory Advertising
4-1330 Membership Dues
4-1331 Membership Dues - WACO
4-1332 Membership Dues - ARVC
Total 4-1330 Membership Dues
4-1400 RV Directory Distribution Inc.
4-1420 Newsletter Ads
4-1450 Trade Member Dues
4-1470 WACO Gift Certificate Sales
4-1480 The Piggy Back Promo Program
4-1485 Member Goodwill Income
4-1490 Freight Income (deleted)
4-1610 Video Advertising
4-1700 Waco Member Printing Program
Total Income
Gross Profit
Expenses
5-1000 Advertising & Promotion
5-1016 Madison Show Expense
5-1020 Advertising Contract Fee

2024 Budget

2023
Actual Budget 2024

56,679.00 60,000.00 £0,000.00
98,810.00 75,000.00 95,000.00
4,875.00 4,000.00 4,000.00
2,720.00 3,000.00 3,000.00
1,000.00 1,000.00
79,550.00 50,000.00 75,000.00
72,815.00 72,500.00 72,500.00
1,800.00 1,000.00 1,000.00
317,249.00 266,500.00 311,500.00
6,330.00 5,250.00 6,000.00
210.07 1,000.00 1,000.00
3,250.00 7,000.00 4,000.00
22,518.15 25,000.00 25,000.00
4,325.00 9,000.00 5,000.00
111,232.05 110,000.00 110,000.00
9,906.00 15,000.00 15,000.00
300.00 1,000.00 1,000.00
121,438.05 126,000.00 126,000.00
151,164.72 148,000.00 150,000.00
50,051.08 51,000.00 50,000.00
201,215.80 199,000.00 200,000.00

0.00
0.00 0.00 0.00
41,900.00 26,000.00 35,000.00
5,497.50 4,000.00 5,000.00
1,000.00 1,000.00
10,000.00 10,000.00 10,000.00

0.00
1,000.00 0.00
35,563.02 30,000.00 30,000.00
769,496.59 710,750.00 759,500.00
769,496.59 710,750.00 759,500.00
2,049.00 9,000.00 9,000.00
15,000.00 15,000.00 15,000.00

CONTINUED ON NEXT PAGE




5-1030 Camping Coupons
5-1040 Directory Distribution
5-1050 Directory Printing
5-1060 Internet Expense
5-1070 Printed Materials
5-1095 Show Expense
5-1096 Advertising/Promo. - Other
Total 51000 Advertising & Promotion
5-1097 Waco Mmb Printing Prog Expen
5-1300 Board of Directors
5-1400 Commissions
5-1500 Contract Fee
5-1600 Convention Expense
5-1610 General
5-1620 Kids Kamp
5-1630 Speakers
51632 Classes
Total 51600 Convention Expense
5-1999 ARVC Dues Expense
5-2000 Credit Card Fees Expense
5-2010 Dues, Subscriptions, Reg.
5-2020 Fall Workshop Expense
5-2030 Insurance
5-2050 Legal & Professional
5-2055 Accounting Fees Expense
5-2060 Legislative Expense
5-2070 Member Goodwill
5-3100 Newsletter Expense
5-3200 Office Expense
5-3400 Postage
5-5000 Telephone
5-6000 Travel Expenses
5-6010 Air Fare
5-6020 Lodging
5-6030 Meals
5-6040 Mileage
5-6050 Other Travel Expense
Total 5-6000 Travel Expenses
QuickBooks Payments Fees
Total Expenses
Net Operating Income
Other Income
9-5001 Misc. Income/Expense
Scholarship Income
Total 9-5001 Misc. Income/Expense
Total Other Income

Other Expenses

2024 Budget

12,415.00 15,000.00 15,000.00

24,735.99 25,000.00 25,000.00

7757574 77,000.00 77,000.00

13,378.91 10,000.00 15,000.00

25,550.35 20,000.00 25,000.00

9,545.69 8,000.00 10,000.00

32,403.06 25,000.00 30,000.00

$ 212,653.74] $ 204,000.00 221,000.00
37355678 35,000.00 35,000.00

2,079.99 2,000.00 2,000.00

44,359.00 42,500.00 45,000.00

121,740.96 121,750.00 129,000.00
144,043.83 140,000.00 145,000.00

10,135.58 10,000.00 10,000.00

2,000.00 2,000.00

$ 154,179.41] $ 152,000.00 157,000.00
45,354.79 45,000.00 45,000.00

9,245.91 8,000.00 9,000.00

890.92 2,000.00 2,000.00

7,646.68 5,000.00 6,000.00

1,853.00 2,000.00 2,000.00

21,349.79 20,000.00 25,000.00

6,447.87 6,000.00 7,000.00

7,730.36 5,000.00 10,000.00

0.00 0.00 0.00

8,000.00 6,000.00 6,000.00

20,489.80 20,000.00 20,000.00

11,766.40 12,500.00 12,500.00

3,000.00 3,000.00 3,000.00

1,222.21 3,000.00 4,000.00

4,172.64 3,000.00 4,000.00

1,5655.28 2,000.00 2,000.00

6,062.10 6,000.00 7,000.00

5,239.83 5,000.00 6,000.00

$ 18,252.06] $ 19,000.00 23,000.00
0.00 0.00 0.00

$ 732,396.46] $ 710,750.00 759,500.00
$ 37,100.13] $ 0.00 0.00
250.00 0.00 0.00

$ 250.00 0.00 0.00
$ 250.00 0.00 0.00
0.00 0.00

CONTINUED ON NEXT PAGE




2024 Budget

DMO Expenses Paid 0.00
Total Other Expenses $ 0.00{ $ 0.00| $ 0.00
Net Other Income $ 0.00| $ 0.00| % 0.00
Net Income $ 37,350.13] $ 0.00] $ 0.00
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2ND SCOTT KOLLOCK

Vista Royalle Campground

Scott is a second generation owner of Vista Royalle Campground in Bancroft, Wi. The
park was built by his family 45 years ago and has been ran by them since day one. Scott
has valuable long term experience with all aspects of the camping business. Scott loves
camping and looks forward to promoting it and WACO into the future. Scott is now serving
as President of the WACO Board of Directors.

¢ ¢ SARAH KRAUSE

C&D Hospitality

| am thrilled to be running for my second term on the Waco Board, drawing upon my

eight years of invaluable experience at C & D Hospitality. Passionate about the camping

industry, | have cultivated a deep appreciation for its intricacies and have been privileged

to contribute to its growth. My journey at C & D Hospitality has not only honed my skills

but instilled in me a profound love for the camping sector. Embracing the collaborative

spirit of the industry, | find joy in learning from my peers and fostering a sense of community. As a current
member of the board, | have relished the opportunity to actively contribute to shaping the future of the camping
industry. Being part of the board allows me to play a pivotal role in creating cherished family memories through
the growth and development of our beloved industry. Join me in this endeavor to continue building a thriving
camping community that leaves a lasting impact on families and enthusiasts alike. Your support will propel us
towards a future where the camping industry flourishes, making memories for generations to come.

KRISTI MLODZIK . .

Duck Creek Campground

Kristi Mlodzik, was born and raised on a Dairy Farm in Green Lake County and always

involved in 4-H, where she was involved in leadership programs. She loves sewing, doing

crafts and just repurposing things. After High School, she went to Cosmetology School in

Green Bay and has been a Hair Stylist for 36 years. Kristi owned a salon for 7 years and

managed other salons while raising children and working in another business with her sister in-law, “ Jill's of all
Trades”. Always staying busy! When Denny and | started to look at a business to buy, we had camped for years
with our family and Grandchildren. We had enough of working for someone else. We bought Duck Creek
Campground after touring several Campgrounds. | have always been a people person so being in the
Campground Industry is just perfect because it is everyone’s “Happy Place.” | would like to be on the Board of
WACO. | am a firm believer of WACO. When we were on the hunt for Campground to buy we could tell the
difference in Campgrounds that were WACO Members or not based on the support behind them. WACO is a
wonderful organization of support and knowledge.

DENEEN PEDERSEN o *

Stoney Creek RV Resort

| started my campground career in high school working the front desk at Jellystone Park

in Warrens, WI. | worked my way up to management. Over my 25+ years at Jellystone,

| was the Director of Entertainment and Retail Services. | was monumental in growing

the recreational program, developing a large, award-winning retail store, and running the

day-to-day operations at the 1,000-site campground. In 2014, along with my husband, Brian, and mother, Joyce,
we purchased Stoney Creek RV Resort in Osseo, WI. Stoney Creek has 233 sites with a newly finished
expansion, with new RV sites, one-acre swim pond with wrap around beach with Wibits, and a new snack
bar/retail space serving homemade pizza, hard scoop ice cream, Island Oasis Drinks, groceries, beach supplies
and more. We are approaching our 10 year anniversary at Stoney Creek and can't imagine a better business to
run with my family and share with generations to come. | have thoroughly enjoyed my last 3 years on the WACO
board, and over 30+ years as a WACO member; | pIanlté) continue to serve this organization and industry that |
truly love.



BEN STEFAN

Grand Valley Campground
| am Ben Stefan and my family has owned and operated Grand Valley Campground since 2005. |

grew up working in the campground from a young age. As a second-generation owner | now work
full time at the campground with my parents, brother, wife and sister-in-law. | also worked as a
Systems Engineer in the IT department at Moraine Park Technical College for 10 years while
working at the campground every weekend. WACO has helped my family grow our campground
in so many ways. | hope to be on the WACO board to give back and share the knowledge that |
have learned from WACO over the past 20 years.

P

LEANNE GIECK
Skillet Creek Campground
My name is Lea Ann Gieck, and | am writing to express my keen interest in joining
the WACO Board of Directors. Having recently "retired" from my role as the Regional
VP in Human Resources/Staffing, where | managed a team of 70 and oversaw operations
across 20+ office locations, | bring a wealth of expertise in developing people, implementing
system and process improvements, and leading teams to surpass financial targets. My
professional background is complemented by my current role as co-owner and operator of
Skillet Creek Campground, a venture my husband and | purchased in 2021. Over the
past three seasons, | have successfully collaborated with government entities, contractors,
engineers, and surveyors to expand the campground, adding over 100 RV sites, 9 rental units, and a 1-acre swimming
pond. Additionally, | manage the front-end operations, including the camp store, reservations, customer service, and
activities. My proficiency in marketing allows me to contribute to the business's success with a keen eye for content
and graphics. | take pride in my ability to excel in execution, consistently delivering high-quality products and services
within deadlines. Joining the WACO Board of Directors is an opportunity for me to give back to an organization from
which | have gained invaluable information, connected with the right resources and people, and continue to grow in
the industry. | firmly believe that my diverse skill set and experiences make me a valuable candidate for the position. |
am excited about the prospect of contributing to the success and growth of WACO, and | am confident that my
background aligns well with the organization's mission. | appreciate your time and consideration and look forward to
the possibility of discussing how | can contribute to the Board further.

L 4
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PAC REPORT

ABOUT PAC

Your WACO PAC (Political Action Committee) is making a difference in legislation that affects your
campground business!

WACO Board members are instrumental in working with our Legislators and Mark Hazelbaker
(WACO Attorney) to keep our members informed on all the latest information being reviewed in
Madison that can affect the campground industry.

Politics can affect your tax rates, the wages you pay your employees, the amount you pay for
insurance, when you can schedule teen employees to work, your licensing fees, and the list goes on!

The WACO PAC is a non-partisan fund supported by voluntary personal contributions by Wisconsin
Association of Campground Owners members.

As a contributor to WACO PAC, your donation will be combined with those of your fellow WACO
members to create a sizable fund with great impact.

Our PAC’s active involvement in campaigns will then help to elect candidates with small business
experience or pro-business attitudes on the state and local level as well as help create a positive
legislative environment.

With your contribution, you can help make WACO one of the strongest political forces in the state!

WACO PAC Report for 2023

The Jan 1°% 2023 beginning balance was $ 11,748.88. The ending balance for 2023 was $17,586.67.
Between fundraisers and donations, $11,350.00 was raised for the PAC Fund last year. Awesome job
everyone and many thanks. We made contributions to committees of $10,000. We also had an annual
fee from US bank of $12.21. (Register report of all transactions included).

2023 wasn’t a big election year in Wisconsin, however it is still important to keep in touch with our
legislators, especially those that go out of their way to support tourism. 2024 will be a particularly
important year with many seats up for grabs. We need to get a lot of work done early this year.

In the last few years, we have made some big strides in our PAC fund. We have been able to make
some substantial contributions and it is all because of continued membership support. Trust me the
candidates we have supported know who we are and come to us looking to see what they can do to
help our industry. 2024 is going to be a big election year, there have been many crucial issues affecting
how we as campground owners conduct business. It is more important than ever to have our voices
heard and understood by the lawmakers of our state.

All candidates we contributed to were chosen by our board as those that have helped or are willing to
help the tourism industry in Wisconsin. We are always open to suggestions from our members, If you
know of a legislator or candidate in your area that is helpful with issues affecting tourism related
businesses or promoting tourism, please let the board know so we can help keep these officials in
office. 21



PAC REPORT

Register Report of All Transactions

US Bank Checking

1/1/2023 Through 12/31/2023

Hum Date Payee

Opening Balance as of 1/1/2023
Month Ending 3/31/2023
3/31/2023 pac fund raisers

Total Month Ending 3/31/2023

Month Ending 4/30/2023

4/19/2023 pac fund raisers
4/19/2023 S Bank
4/28/2023 pac fund raisers

Total Month Ending 4/30/2023

Month Ending 8/31/2023

1379 8/22/2023 Testin for Senate
Total Month Ending 8/31/2023

Month Ending 12/31/2023

1380 12/22/2023 Testin for Senate

1381 12/22f2023 Glenn Grothman for Congress
1382 12/22/2023 Jague for Senate

1383 12/22/2023 jon Plumber for Assermbly
1384 12/22/2023 Committee to elect Joan Ballweg
1385 12/22/2023 Cory for Senate

1386 12/22/2023 Friends of Swearingen

1387 12/22/2023 Kitchens for Assermbly

1388 12/22/2023 Mancy for Wisconsin

1389 12/22/2023 Kitchens for Assembly

1390 12/22f2023 Krug for Assembly

Total Month Ending 12/31/2023

Grand Total

22

Category

fundraiser

fundraiser
Bank Charges
fundraiser

contribution

contribution
contribution
contribution
Household

contribution
contribution
contribution
contribution
contribution
contribution
contribution

Amount Running Balance
11,748.88
7,030.00 18,778.88
7,030.00
3,420.00 22,198.88
(12.21) 22,186.67
a00.00 23,086.67
4.307.79
(1,000.00) 22,086.67
(1,000.00)
(500.00) 21,586.67
(500.00) 21,086.67
(500.00) 20,586.67
(500.00) 20,086.67
(500.00) 19, 586.67
(500.00) 19,086.67
(250.00) 18,836.67
0.00 18,836.67
(250.00) 18,586.67
(500.00) 18,086.67
(500.00) 17,586.67
(4,500.00)
5,837.79 17,586.67
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NEW NAME SAME GREAT ASSOCIATION

Not just for today but the future of
tomorrow - committed to our membership!

OHl is dedicated to its MEMBERS!
OHI is membership FOCUSED and DRIVEN.

Your National Association stands by you. OHI has
supported you since the 1960s, stood by you in the
1990s, and continues to be here for you not just today,
but into the future.

Don't miss out on your new member benefits!

UPCOMING OHI EVENTS

May 5-7, 2024—Members of the OHI team will be traveling to Washington DC to

advocate for the outdoor hospitality industry alongside other members of the Outdoor
Recreation Roundtable (ORR).

June 2-6, 2024—Members of the OHI team, alongside selected campground
owners/operators, will be traveling to Washington DC to participate in RVs Move
America and will host separate meetings with lawmakers on topics specifically
important to the outdoor hospitality industry.

November 4-7, 2024—0OHCE2024 will take place in Oklahoma City, OK. More than
$50 miillion in business was done on the tradeshow floor at OHCE2023 in Kansas City,

so the OHl team is already planning for an even bigger show this year! o3
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END OF

ANNUAL
MEETING

Please read on for the full Annual
Report from the WACO Office &
Board of Directors
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MARKETING

AWARDED $56,000 in DMO GRANT
FUNDS in 2021 continued into 2023 -
check out the Facebook Contests we
ran with a portion of the funds on the
following pages!

WACO was awarded $56,000+ in
the form of a Destination Marketing
Organization Grant.

These funds are FREE money that our
organization can utilize to promote to
NEW guests, NEW campers, NEW
customers to your campgrounds in
2022 & 2023. Reminder - these funds
had to be focused on bringing people
TO Wisconsin, so we targeted MN, IL,
and IA.

*  WACO Specific App for Campers

*  SEO and Google Upgrade Package

*  eNews Ads with Travel WI

*  Distribution of Directory Nationwide
with Anderson Brochures

VIVIAL/THRYYV Digital Ads, 100K Impressions  V|VIAL/THRYV Digital Ads, 10K Impressions

Targeting website and IL (have adjusted to Targeting website and MN — adjusted to
various regions including IA and MN various location in MN
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MARKETING

A portion of the DMO Grant funds WACO was awarded went towards Facebook
Contests, which were geared toward expanding our reach to neighboring states and
increasing engagement...and boy, did they work! We are thankful for Danielle being

so creative and always coming up with new ways to get people on our page and
keep them there!
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MARKETING
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MARKETING
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MARKETING
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MARKETING
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MARKETING - WEBSITE REVAMP

WACO was AWARDED $56,000 in DMO GRANT FUNDS in 2021 to
be used in 2022 & 2023. We've been working hard to create a
website that our members and WACO staff can be proud of!

In 2024-2025, our WACO
Website will be getting a
complete overhaul! We will
be:

* Updating SEO and Google
Anlytics4

* Updating Search
Functionality by Region
AND Amenity for our
Camper Guests!

* Cleaning up the many
pages and plug-ins that will
“lighten” the website,
making it respond much
more quickly!

* Mobile-friendly to ensure
what’s seen online can also
be navigated on your

mobile device STOP BY THE WACO BOOTH TO LET TINA KNOW
WHAT YOU'D LIKE TO SEE HERE!
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MARKETING - WEBSITE REVAMP

What Amenities Are We Missing from this List?

The WACO website will include search functionality based

on selected amenities! Are there any amenities below

that are outdated or should include different

terminology? Most importantly, are we missing any?! This

checklist will be an option on the landing page (see last
page example) just like “Browse by City” when the

website is ready to test.

OATM

UBait

UBall Diamond
L Basketball
UBoat Lunch
UCable TV
UCredit Card Accepted
UDump Stations
QFish Cleaning House
dFishing

UFree Showers
UGaga Ball
UGame Room

U Groceries

U Hiking Trails
UHorseshoes
UHot Tubs
QJumping Pillow
Kayaking
dLaundry

QLP Gas

OMini Golf
35

QOffsite Storage

U Outdoor Movies
QPavilion / Rec Hall
UPay Showers
UPlanned Activities
UPlayground
QPond

W Public Phone

U Restaurant / Bar
QShuffle Board

U Skate Park
USnowmobile Trails
L Space Ball
LSwimming Beach
LSwimming Pool
UThemed Weekends
QTrails

WVolleyball
UWagon Rides
QWaterslides
QWIFI / Hot Spots
UWood For Sale



MARKETING - WEBSITE REVAMP

MEMBER LISTING EXAMPLE - top of page:

MEMBER LISTING EXAMPLE - bottom of page:

TRADE MEMBER LANDING PAGE
CONVENTION LANDING PAGE EXAMPLE:
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MARKETING - WEBSITE REVAMP

BROWSE BY CITY
Listed in Alphabetical order with
SEARCH bar at the top.

Each city includes a landing image
From Google Maps in that area:

37

BROWSE BY REGION:

Each region is listed with a
summary of the areq, listing
highlights of the area.



EVENT MARKETING - WCA Convention

After years of trying to attend and getting shot
down, Lori opted to run locally for her County
Board of Supervisors. Not only did this bode well
for her as a business owner in the county, but it
gave her some real insight into how County
Supervisors thought, felt, and connected to their
positions.

Meanwhile, we coordinated the WCA Executive Director,
Mark O'Connell to speak at the 2023 Convention during
our Legislative Luncheon. The relationship and Lori's new
position gave WACO an "in" to their Wisconsin Counties
Association (WCA) Convention, which we've attempted and
been denied being part of for decades. Since this was our
first, we wanted it to be a winner.
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EVENT MARKETING - WCA Convention
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NEWSLETTER HIGHLIGHTS - DATCP
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NEWSLETTER HIGHLIGHT$~Fall Workshop
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NEWSLETTER HIGHLIGHTS ~ Legal

Bottom line with Abandoned RVs:

1. Make sure your seasonal agreements are signed!

2. Document all conversations, emails, letters (send
certified), and phone calls with names/dates, etc.

3. If you have issues: The DOT will ask you to complete a
form, include your documentation and send it to WACO!
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NEWSLETTER HIGHLIGHTS ~ Legal

43

Zoning issues in Washburn County hoiled
up in the past year. Between a coalition
that seemed bent on ensuring campgrounds
were shut down in their area and a county
that did not follow rules specific to setting
zoning guidelines, our members were
getting caught in the middle. After hearing
from Gwen at Anchor Bay and contacting
neighboring campgrounds and local
business owners, Gwen and WACO gathered
information and presented it at various
county board meetings.

Gwen did everything we've always asked
of a member - she got involved on a
zoning review committee, got to know
the decision-makers, and spoke with her
local chamber and fellow business
owners. She did EVERYTHING right.

Unfortunately, the County didn't want to
listen to economic impact, business
owner statements, or much else and
opted to move forward with the zoning
plans they had in place. However, they
did so illegally, allowing WACO to
continue to assist. (See how on the
following page.)



NEWSLETTER HIGHLIGHTS ~ Legal

The entire situation opened
WACO's eyes to what our
local government officials
may or may not
understand—the basic
principles of what makes a
campground a licensed
business, with guidelines
and regulations we are
required to follow.

We also knew it was time to start tooting our horns
about the communities we reside in - explaining the
economic impact of our businesses and the
fundraising we conduct for our local services such
as police, fire, and schools. (See more in Event

Marketing pages.)
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NEWSLETTER HIGHLIGHTS ~ Legal

45

This past year, WACO stepped in to assist when a
county zoning issue proved a previous thought to be a
reality: neighboring counties may use zoning practices
that would limit campground site sizing, cut back
expansion, and negatively impact the businesses.

Since this specific county acted illegally in changing
the zoning policies, WACQO’s attorney, Mark
Hazelbaker, took the opportunity to sue.

This situation is a perfect example of how gathering
the information from the issues, reviewing the data,
and determining the illegality gave WACO a chance
to help our members — the impact will be more
significant than one campground and greater than
one member — making it beneficial for ALL the
WACO Membership.



NEWSLETTER HIGHLIGHTS
Taxes & Accounting
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NEWSLETTER HIGHLIGHTS
Taxes & Accounting
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NEWSLETTER HIGHLIGHTS
WACO Members
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NEWSLETTER~ General Highlights
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NEWSLETTER HIGHLIGHTS-$ponsored

50



E-NEWS & PRINT MARKETING
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E-NEWS & PRINT MARKETING
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E-NEWS & PRINT MARKETING
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E-NEWS & PRINT MARKETING
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RADIO ADVERTISING

Two Major Radio Promotions Ran in 2023:
WAXX 104 5 FM Midwest Family Broadcasting —

5 stations - Early Spring promotion
WACO Received 120 promotional ads and 200 60-second ads along with the contest
promotion introductions. We used this promotion to drive campers to our website and
Facehook. These went along with Jeff's press releases.
Statewide campaign

V' $2000 in WACO Certificates

v" Earned Media $10,500

*  WOODWARD RADIO GROUP VAN BOXTEL RV GREAT CAMPER GIVEAWAY KICKOFF EVENT!

1PM-5PM WITH LIVE BROADCASTS FROM OUR SISTER STATIONS - 95-3 THE SCORE (1
PM-3 PM) AND RAZOR 94-7 | 104-7 (3PM-5PM)!
VAN BOXTEL RV - 1956 BOND ST. - GREEN BAY
IT'S YOUR FIRST CHANCE TO REGISTER TO WIN A BRAND NEW 2022 KEYSTONE RV
SPRINGDALE TRAVEL TRAILER!
GRAB SOME FREE STATION SWAG! Camp at any WACO Campground:

v' Used $5000.00 in WACO Certificates.

v' Received $20k in earned advertising
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WACO PROMOTIONS

BRANDING THE WACO NAME

We are continuing to create a strong brand identity for the Wisconsin Association of Campground
Owners (WACO) involving capturing the essence of camping, as it continues to grow. We are
focused on creating messages that appeal to every kind of camper. Whether you are the camper
who needs stimulation, toys and activities, or you want to enjoy the beauty of Wisconsin's nature
land, and the sense of community that campgrounds foster, we want our consumers to know we
have it all. Look to WACO for whatever that camping experience looks like to you and we can
provide it.

» Sports Marketing

* Media Identification Program

+ Gift Certificate Program

» Campgrounds Members - by hosting events from April 1 — October 31

» Jeff Crider — who wrote several articles throughout the year, highlighting who we are, our
brand, and activities available throughout all our parks!

Branding was a major issue we faced several years ago. The consumer, our camping guests, really didn’t
understand the WACO brand. We would survey people at RV shows, and they were familiar with the camping bible
“The Directory” but not with WACO as a name brand.

We began exploring various avenues to create better brand recognition and even explored changing the name.
Research showed us that brand recognition of the stature we wanted would cost hundreds of thousands of dollars.
We looked for ways to create that kind of awareness without the cost. We created programs that really helped.

1. WACO Gift Certificates—This program has helped WACO develop further into the campers' homes
allowing campers to purchase, win, or donate the certificates. Further information can be found on the

page.

2. The second piece came to us through Sports Marketing and the Charity work WACO does. Many of
WACO campgrounds have been doing wonderful charity work. Unfortunately—or fortunately for us—
media is very interested in the football phenomenon in Green Bay. Our partnerships with Gilbert
Foundation have created many media opportunities for WACO to get our name out there.

3. The Department of Tourism is helping us play a key role in branding and supporting our WACO
brand.

4. We are consistently trying new programs, such as Camping for Kids, a state-wide bean bag
Armed Forces weekend, and Charity weekend, to gather more publicity.

5. We have participated in festivals and parades to bring awareness to our brand.
6. We are working with radio stations and television to drive people to our social media sites.

7. Partner with WCA, WMC, WTA, and others to educate local officials on the regulations, rules, and
we at WACO follow as state-licensed campgrounds. Last year we were able to put on an event prior to
opening of the Wisconsin association of Counties, and it was a crazy good success. By using Gilbert
LeRoy Butler, and Dorsey Levens, we brought board members to this event to educate them with a fun
game about what camping is and isn’t. With LeRoys amazing Leap Vodka (that the hotel allowed us to
because he was coming) helped us quickly make new friends — (we offered loaded and unloaded to
everyone) It was very successful and we truly appreciated all the help from campground owners who
amazing lemon squeezers and networkers! It's crazy how you can teach people basics by doing g4
entertaining and fun.



WACO PROMOTIONS

REGIONAL ADVERTISING

We are continuing to create a strong brand identity for the Wisconsin Association of
Campground Owners (WACO) involving capturing the essence of camping, as it continues to
grow. We are focused on creating messages that appeal to every kind of camper. Whether
you are the camper who needs stimulation, toys and activities, or you want to enjoy the beauty
of Wisconsin's “nature land,” and the sense of community that campgrounds foster, we want
our consumers to know we have it all. Look to WACO for whatever that camping experience
looks like to you and we can provide it. We continue to do this through:

» Called and developed a data base of Kwik Trips, BP’s and other convenience stores that will
take our directories. Need to continually develop these relationships as they change with
management.

* Leveraged our advertising dollars by teaming up with members, Department of Tourism,

and partnering with businesses that fit our camping demographics.

Used the player connections to get us into free local and state wide events.

Distributed WACO Directories through Ad-Lit to the waysides in Portage and Green Bay.

Called Libraries throughout Wisconsin and Minnesota for directory distribution.

Distributed WACO directories at sporting goods stores through-out Wisconsin. Includes

Dicks Sporting Goods, Cabela's and Camping World.

» Created a data base for WACO with emails from Madison Show attendees.

+ Use certificates to entice Chamber of Commerce's and businesses who have the same
customers we want to distribute our directory.

TRADE ADVERTISING

WACO Gift Certificate coupons good in any WACO member campground are used to sell on radio
programs & expanded into for print & television

WACO Gift Certificate coupons are used for contest giveaways, promotions and incentives

Members receive credit as a re-reimbursement for the value of the certificate

Media venues sell them to the public, at a reduced price, or uses them promotionally

The Association gets full price in advertising

Last year we had Jeff Crider interview campground owners and it was great to see that Wisconsin was
featured in every article. Our goals for next year include using more camping certificates to create social
media excitement and get more campers to engage with our brand. Through our sports marketing efforts
and all the campgrounds working to include the WACO logo in their marketing materials we are beginning
to make our mark as a brand.

Our partnership with Drew and the Department of tourism has truly elevated our name brand. Drew
continues to look for new ways to partner and make things happen publicity wise for us.

We have started to see radio station promotions go much more digital and less and less “family owned”
stations, much like our industry in a way. So the corporate stations offer less in earned media. We are
finding that creating more excitement through unique giveaways like using Charlie Berens as a spokes
person, giving away Camping and Jersey’s on his podcast, much more effective. We are working to get
more involved in linking our customers back to our site and filling out the information.

DIRECTORY ADVERTISING

OHI Survey says that State Directory is the number one way campers find you! The WACO Directory
belongs to the members. Each campground receives one free listing.

Campground ad options including 1/8 page, 1/4 page, 1/3 page, 1/2 page, 2/3 page, 3/4 page, Full
Page, Cover (4), Cover (2-3), coupon on center map page, add an additional listing, ATV listing,
Camping Rental listing, Canoe/Kayak/Fishing listing, and special event fillers.

RV shows are much more engaging when they can fill out our JotForms to win items. This also gets us
legible email contacts to use in our branding and marketing.
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MEMBER EXCLUSIVE DISCOUNTS

Swank Motion Pictures

25% off yearly Public Performance Site License

Your license provides you exclusive coverage for thousands of Lionsgate films, as well as
thousands of films from Sony, Columbia and TriStar Pictures.

**Disney is not covered under the site license anymore-we can only license it on a single event
basis (one movie for the one date you choose)

With our license you have peace of mind knowing your campground is covered for movie nights
that:

« Highlight new services or features

« Encourage longer stays

« Increase camper spending through stores and concession stands
« Add to the diverse amenities your property offers guests

Contact:

Kaitlyn Pollock Swank Motion Pictures,
Senior Account Executive Inc.

Swank Motion Pictures 10795 Watson
1.800.876.5577 Road
kpollock@swankmp.com St. Louis, MO 63127

Oriental Trading / Fun Express

20% off and free shipping on orders over $125.00

The Website for the Discounted program is Fun Express and you need to contact Jeannie (info
below) to set up an account for you. You will then get 20% off and free shipping with any order over
$125.00. Your WACO office can also help small campground owners pool orders together in order
to take advantage of the discount!

Below is the information for our account manager. Jeannie is great to work with! Simply
email or call, tell her you are with WACO, and she will set you up. This benefit will save you
money!

Contact:

Jeannie Carlsen Oriental Trading Company
Business Development Manager 4206 S. 108th Street

Phone: 402-939-3056 or 877-619-8497 Omaha. NE 68137

Email: JCarlsen@oriental.com
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WACO MEMBER GIFT
CERTIFICATE PROGRAM

A WACO Gift
Certificate is
campground cash. The
WACO Gift Certificate
1 e program is
S amp implemented and
developed in several
different ways.

Certificates are awarded as prizes at most RV shows through games played onsite.
They are used by various media to promote WACO and educate the public on the name.
The WACO office “trades” them for promotional use to media all over Wisconsin,
Minnesota & Ill. We get the total amount of the certificate to use for advertising.
* For example, if we send a $100 certificate to a TV station, they would run a $100
TV ad for us. When used for a contest or sold at a reduced price on their auction,
we get the additional advertising they use to promote their auction or contest.
= WACO members are paid the full value of the certificate! Instead of paying
thousands of dollars directly to the media, we get the advertising, and our members
get the money.
They can be purchased by calling the WACO office or by ordering online through
WisconsinCampgrounds.com and WisconsinCampingRentals.com.
Certificates are also used for grand prizes for events to drive our social media programs.
They can be used for convention expenses, like treating the staff, paying the speakers, and
even tipping the servers! Again, another way to take the cash we would pay for this service
and give it to members.
Donations requested by Campground owners

WHEN A GUEST HANDS ME A WACO CERTIFICATE, WHAT DO I DO?
Waco will reimburse you 100% of the value of the certificate!
Just mail the certificate to the WACO office, and WACO sends you the money!
Certificates can be used to purchase anything in your campground!
Accepting a certificate costs you nothing except the time to send it to WACO and the postage!

If you would like WACO to donate to a charity or cause you support direct them
to our website and have them complete the form!
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GIFT CERTIFICATES

WACO GIFT CERTIFICATES as
TRADE ADVERTISING

*  WACO Gift Certificate coupons good in any WACO member campground are used to sell on radio
programs & expanded into for print & television

*  WACO Gift Certificate coupons are used for contest giveaways, promotions and incentives
*  Members receive credit as a re-reimbursement for the value of the certificate
*  Media venues sell them to the public, at a reduced price, or uses them promotionally

*  The Association gets full price in advertising

GIFT CERTIFICATES WILL BE USED FOR:

¢ Sports/RV shows as prizes

* Sold on radio marts for advertising use
* Sold to the public as gift certificates

* Used to “pay” speakers

* Newspaper contest prizes

* TV Trade

samPle
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GIFT CERTIFICATES

CERTIFICATE PROGRAM BREAKDOWN

« Speakers at Convention: $5,000

« Convention Incentives (for Members): $2,500
« RV show: $10,800 to date
« Charlie Behrens Giveaway at Shows: $1000

« Remaining Media (WACO Purchased): $5,497

« Severson & Associates Volunteers: SO (Covered by

Champions Riverside Resort)

« GBF Donation request relating to campgrounds: $650
« Purchased Certificates: $6400.00

Certs Sent Earned
Media

Leighton Broadcasting

Big Radio Chicago
Capital Media Group

Post Media Group
WAXX 104

TOTALS for Certificates

$1000.00

$3000.00
$500.00

$1000.00
$1500.00

$7,000.00
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$9,200.00

$10,500.00
$9000.00

$23,500.00
$7400.00

$59,600.00



SOCIAL MEDIA & WEBSITE
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SOCIAL MEDIA & WEBSITE
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SOCIAL MEDIA & WEBSITE
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SOCIAL MEDIA & WEBSITE
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SOCIAL MEDIA & WEBSITE

66



SOCIAL MEDIA & WEBSITE
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SOCIAL MEDIA & WEBSITE

68



SOCIAL MEDIA & WEBSITE
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SOCIAL MEDIA & WEBSITE
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SOCIAL MEDIA & WEBSITE
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SOCIAL MEDIA & WEBSITE

https://www.facebook.com/wicampgrounds

Top Post in 2023

Top Post in 2024"

* As of March 6, 2024 72



SOCIAL MEDIA & WEBSITE

GOALS IN 2023 — Met 2 out of 4

Hold BOUNCE RATE to 9% - 13% in 2023 w/ a large increase of contacts
Hold CLICK RATE to 25% - industry rate is 1% - at 22% in 2023

Increase OPEN RATE to 35% - industry rate is 20% ~ 48% in 2023

Use new website, start redesign with amenity search functionality — started!
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SOCIAL MEDIA & WEBSITE

GOALS IN 2024

Decrease BOUNCE RATE to 9%

Increase CLICK RATE to 23% - industry rate is 1%

Hold OPEN RATE to 48% - industry rate is 20%

Launch New website with online payment options and amenity
search functions
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INDUSTRY TREND

KOA's 2023 NORTH AMERICAN CAMPING & OUTDOOR HOSPITALITY REPORT is chock full of
great industry data this year! Big takeaways: Almost 1 out of every 3 leisure trips included
camping or glamping; 80% want to try new things, camping AND glamping continue to grow!

80% of all Campers
Try Something New

The Number of Households
Camping 3+ Times per Year
increased 174% from 2014-2022

Over 11 Million households
since 2020 glamp!

https://koa.com/north-american-camping-report/ 75
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INDUSTRY TRENDS

The Importance of Food in Outdoor Hospitality

Overall, more than a third of all campers (36%) express More than 4-in-10 campers say that it's important for

a direct interest in food tourism in the coming year a campground offering outdoor hospitality to also
Their desire to venture out and seek new culinary provide food service. More than half (56%) say that
experiences Is also expressed in the number of miles when glamping, they are most likely to expect the
they drive (140 miles more than other travelers), as well food and beverage service to be of the highest quality
as how much money they spend in the areas they compared to all other attributes. Similarly, almost

visit (nearly an additional $300 per trip when compared 6-in-10 (57%) want access to local dining options.
to other campers or other travelers).

Campers want food! If you don’t
have a bar, restaurant to offer
unique options — something people
can only get from you - then be sure
to partner with local snack shops,
hot spots, and food trucks so you can
give your guests what they want
while staying in your park!
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INDUSTRY TREND
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INDUSTRY TREND

A report from the Milwaukee Journal Sentinel highlighted that
the sector contributed $9.8 billion to the state’s gross domestic
product (GDP), a 6.8% increase from the previous year’s
record.

This growth is part of a national trend, with the U.S. outdoor
recreation industry exceeding $1 trillion in gross output,
representing 2.2% of the nation’s GDP.

According to a news release from Gov. Tony Evers, the
substantial increase in the industry’s contribution to the state’s
GDP underscores the growing importance of outdoor activities
in the state’s economy.

Monroe Brown, director of the Wisconsin Office of Outdoor
Recreation, emphasized the economic significance of the
sector. “These historic numbers are a testament to the
importance of the outdoors and the outdoor recreation
economy to Wisconsin,” Brown said. He highlighted the
industry’s role in driving tourism, workforce attraction, and
retention across various economic sectors.

"Camping in style"” is getting more
popular. Not only were 44.8% of campers
using RVs in 2022, "glamping” was up
10% year over year. Property managers
adjusted campsites accordingly, with 44%
of managers that added new types of
camping to their site in 2022 opting to
add glamping-specific options.

https://moderncampground.com/usa/outdoor-recreation-industry-surpasses-1-trillion-fuels-us-economy/

https://subscribe.jsonline.com/restricted?return=https % 3A%2F % 2Fwww.jsonline.com%2F story%2Ftravel%2Fwisconsin%2F outdoors %2F2023%2F 12
%2F 12%2Fwisconsin-tourism-brings-in-record-9-8-billion-in-2022%2F 71825619007 %2F &reg=true&sltsgmt=TBP_1-1&gps-
source=CPROADBLOCKDH

https://moderncampground.com/tag/outdoor-recreation/

https://moderncampground.com/category/usa/wisconsin/

https://madison.com/travel/5-camping-trends-of-2023-more-campers-more-money-more-problems/article_655b42a8-3ea1-593b-a357-
cbec75ea4527 .html#:~:text=%22Camping%20in%20style %22%20is %20getting.to%20add%20glamping%2Dspecific%200ptions.
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RV SHOW UPDATES

Builds Relationships

* We have continued to grow our relationships with the RV Dealers
throughout Wisconsin and Beyond.

* Develop relationships with all shows to the extent we can to become
more valuable to them.

Grow & Cultivate Our Audience

* Become a true partner with the shows to be able to communicate our
ideas with them and gather new customers for our WACO
Campgrounds.

 Using our sports marketing connection (GBF) brings in people to our
booths and games we play that may not have just stopped for the
Directories!

» Use interaction to bring value to the show and teach consumers how
campgrounds entertain as well as show off natures beauty.

*Directory & Certificates Combined

* The Green Bay Boat Show has given us a larger booth as well as
several exclusive programming spots throughout the weekend to do
trivia with campers and give away certificates. They have also
handed out our WACO bags with the Literature

* Distribution and Directory in them at the front entrance door.
*Marketing 101

* Interview campers to see why they camp at WACO campgrounds.

» Use the testimonials (ones that work) on our Facebook and website
to promote camping. We can also use them in our TV advertising.

* Create a sign off document for their photo and audio release.
» Use new systems to gather usable names to contact our potential

customers.
80
WACO will Investigate Partner with
continue to... | )il Other
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DIRECTORY DISTRIBUTION
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DIRECTORY UPDATE

Ads from 2024 Directory
Broughtin s 1 7,644

for our Directory

83



CONVENTION HIGHLIGHTS
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CONVENTION HIGHLIGHTS - INTERVIEWS

Scan this code with
your smartphone to
sign up for an
interview time
online!

WACO IN THE NEWS!
With Jeff Lrider

Jeff Crider is a long-time freelance
writer and media relations
consultant for campground and RV
industry associations across the
country. He’s looking to interview
many parks for the following
topics — stop at the registration
desk or scan the QR code below
now to sign up for an interview
time!

Campgrounds that have Packer appearances
Fundraising — Best practices and most successful events
Areas that Wisconsin campgrounds give back

Shoulder season activities that are not just Halloween!
Water in Wisconsin — Wisconsin campgrounds with fun
water activities

Campgrounds with unique activities

Wisconsin’s New and Expanding campgrounds
Wisconsin Parks adding new amenities

WACO Campgrounds that have been owned and operated
by the same family for generations
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PARTNERING WITH OTHERS

WRVDA - The Wisconsin Recreational Vehicle Dealers
Alliance is a newly formed trade association to address the
RV industry's business interests. They are advocates for any
issues that arise at the Capitol, they hold a convention every
winter, provide educational offerings for industry members and
are looking into a discount program for insurance.

If you have any suggestions or would like to join the WRVDA,
contact Amy Bliss at (608) 255-3131.

WACO continues to attend the RVIA conference, work with RV
Dealerships to become better partners and explore our legislative
synergies.

Both Executive Directors are working together and attending each other’s
conferences. Data is a powerful thing that allows us to make great decisions.

Our WACO Executive Director, Lori Severson, attends CAMP annually.
These meetings allow Lori to compare our Association to others, keep a pulse
on the industry, and gain insight into industry trends. Lori now sits as Vice
President on their Board.

The Wisconsin Counties Association is opening up to WACO.

As Lori now sits on her own County’s Board of Supervisors, and by
strengthening our relationship with Mark O’Connell, the ED of the WCA, WACO
attended their first WCA Conference in years in Sept of 2023. We look forward
to continuing to build this partnership!

WACO attends the Wisconsin Towns Association with Gilbert &
other players, along with several Board Members.

WMC *  WAA - Wisconsin Department of
Wisconsin Towns Association Natural Resources

WI Housing Alliance & WI RVDA « State Inspector Conferences
Tavern League « Department of Tourism
Wisconsin Counties Association * Membership Services

ATV Association * Snowmobilers Association
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PARTNERING WITH OTHERS

Jason Culotta
President
Midwest Food Products Association

4600 American Pkwy, Suite 210
Madison, WI 53718
Phone | 608-255-9946

Jason is the President of the Midwest Food
Products Association and is a true partner for
WACO, guiding our group on Legislative
discussions and assisting with connecting us
with the right people for every topic! In 2024,
Jason will mentor Tina Severson, from our
WACO staff to continue her lobbyist journey —
our group is fortunate to have him as a resource
and partner!

From 2017-2019, Jason was Director of Public
Affairs & Industrial Development for
Progressive Rail, Incorporated, a Minnesota-
based short line railroad holding company
operating in eight states. He worked with
Wisconsin Manufacturers & Commerce from
2011-2017, rising to Senior Director of
Government Relations.

In 2011, Jason served as a policy advisor to
Governor Scott Walker and as a division
administrator in the Department of
Administration. He had worked in the
Legislature for a decade prior, including as a
policy advisor to the Assembly Speaker.
Currently, Jason serves on the Wisconsin DOT’s
Freight Advisory Committee and as a board
member of the American Fruit & Vegetable
Processors & Growers Coalition, the Renk
Agribusiness Institute at UW-Madison, the
Transportation Development Association of
Wisconsin, and the Wisconsin Civil Justice
Council.

A Racine native, Jason holds a bachelor’s
degree from UW-Oshkosh and lives in
Watertown.
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STATE OFFICIALS TO KNOW - DATCP

James Kaplanek - Chief of Food Safety and Recreational Licensing Section with the State of Wisconsin--
Department of Health and Family Services
Currently the Chief of Food Safety and Recreational Licensing Section with the State of Wisconsin--Department of Health and Family
Services. In the process of a merger with the Department of Agriculture, Trade and Consumer Protection - Will be the Chief of
Technical Services for Retail Food and Recreational Businesses - Has been with the State for 15 years. *Before State employment
spent 6 years with the Public Health Madison/Dane county - BS Environmental Public Health—University Wisconsin-Eau-Claire -
Wisconsin Delegate to the National Conference for Food Protection - Registered Sanitarian

Mary Ellen Bruesch - WI Department of Agriculture, Trade and Consumer Protection
Mary Ellen Bruesch is a Recreational Technical Specialist, responsible for the Public Pools and Water Attractions Program. She has
been in this position for about a year, having transitioned from Campgrounds and Recreational and Educational Camps. She has a
BS in Biology and a MS in Microbiology, and is a Registered Environmental Health Specialist and Certified Pool Operator. When
she’s not working, she can be found hanging out with her cats or on a paddle board or skis, or hiking.

Reed McRoberts — WI Department of Agriculture, Trade and Consumer Protection
Reed McRoberts, R.S. is the Program Manager for Campgrounds with Food Safety and Recreational Licensing in the Bureau of
Environmental and Occupational Health, Wisconsin Department of Health Services. As Program Manager for Campgrounds, he
provides direction on campground code issues and monitors trends in the camping industry. He has over 20 years’ experience
working with environmental health programs.

Ted Tuchalski - WI Department of Agriculture, Trade and Consumer Protection
Ted Tuchalski, R.S. is an Environmental Health Technical Specialist with the Wisconsin Department of Agriculture, Trade, and
Consumer Protection (DATCP). His primary focus at DATCP is lodging, which includes: hotels, motels, tourist rooming houses, and
bed & breakfast establishments. Ted’s environmental health career began as a food inspector in Salt Lake City, Utah and has
spanned multiple program areas at the city, county, and state levels here in WI

Troy Sprecker, Director
Bureau of Food and
Recreational Businesses
(Picture unavailable)

Adam Brock
Division Administrator — Food
and Recreational Safety

Brock recently joined the Wisconsin Department of Agriculture, Trade & Consumer Protection as the Division
Administrator for Food and Recreational Safety. In his current role, he oversees the enforcement and development of
both state and federal food safety regulations, supports the development of food safety and regulatory staff, develops
annual program budgets, and works closely with external partners to protect the brand of Wisconsin Agriculture.

Prior to joining the Wisconsin Department of Agriculture, Trade & Consumer Protection, Brock was the Vice President of
Food Safety, Quality & Regulatory Compliance at Dairy Farmers of Wisconsin. During his time there he worked closely
with Wisconsin dairy industry partners to provide education, training, strategy, and support in the areas of research, food
safety, quality, regulatory compliance, sustainability, and crisis communications.

Brock has been actively involved with the food industry for 25 years holding multiple roles at several major food
companies. He has extensive product and process knowledge in natural cheese, frozen appetizers, dairy and non-dairy-
based sauces, dairy ingredients, seasoning blends, and both fresh and frozen meat products. He is also knowledgeable
in the areas of new product development, process improvement, analytical and microbiological laboratory techniques,
and supplier management. He is currently on the Board of Directors of the American Cheese Society and the National
Institute for Animal Agriculture. He is a past chair of the Wisconsin Dairy Rules Advisory Committee, past President of
the Wisconsin Laboratory Association, and outgoing Treasurer for the Wisconsin Association for Food Protection.

He has been married for 18 years, has 4 children, and multiple animals. In his spare time, he coaches youth sports,
supports public libraries, a is a Wisconsin Master Gardener.

INTRODUCING THE NEW DIVISION
°2 |  ADMINISTRATOR: ADAM BROCK
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LEGISLATIVE UPDATES — AB304

AB304:

As wineries and wedding barn businesses continued to boom, so did the concerns of those more
regulated by liquor-related legislation. The Tavern League of Wisconsin, in particular, lobbied hard
for some changes to the regulations outlined in AB304. In their attempt to make things easier for
campground owners, some language involving "campsites” was included as a safe space for folks to
consume alcohol. Or so they thought that's how it should be interpreted.

With AB328 (a Bill related to Farms being exempt from licensed campground regulations) heating
up and more regulatory concerns for our membership, the WACO Board determined it was time to
focus more energy and resources on legislation. The AB328 public hearing was approaching fast,
and we needed to show our opposition online. Tina Severson's understanding of the campground
industry and her willingness to learn more encouraged the board to register the WACO organization
as the principal agent, with Tina Severson as the licensed lobbyist at lobbying.wi.gov.

With our registered lobbying position, WACO could focus on the AB328 and the AB304 alcohol bill
with more resources. After reviewing the AB304 verbiage, WACO set up a meeting with Scott
Kollock, Mark Hazelbaker, Adam Malsack, Jason Culotta, Lori Severson & Tina Severson, and the
Tavern League's lobbyist (the bill's most prominent supporter that included a coalition of several
other

organizations), Mr. Stenger to discuss the logic behind
the bill reform and our position with it. After weighing

all our options and knowing the bill looked as though it AB304 —
would pass, WACO sent a follow-up letter to the Tavern Alcohol
League to ensure our position and our members' Sales
concerns were noted in writing and that those concerns
were heard and
supported by the Tavern
League. See that letter and Current
additional follow-up regarding Act 12 -
this bill that was sent out in our Assessment concerns for AB328 -
monthly Newsletter on the & Property WACO Campgrounds
following pages. A huge shout- Value - on Farms
out to Adam Malsack for Changes Members in
assisting with this situation!! LegiSIation

Amusement

Rides
Registration
&

99 Inspections



LEGISLATIVE UPDATES — AB304

Wisconsin Association of Campground Owners
P.O. Box 228 | Ettrick, WI 54627
(608) 525-2327

October 17, 2023

Tavern League of Wisconsin
11801 W. Silver Spring Dr #200
Milwaukee, WI 53225

Regarding Assembly Bill 304 2023-2024

The Wisconsin Association of Campground Owners (WACO) is seeking to reassure our Membership that
the currently proposed Assembly Bill 304 will have a positive impact on our Membership (campground
Owners and Operators) as well as on our Patrons (guests staying at our campgrounds).

WACO sincerely appreciates the hard work and forethought that the Tavern League of Wisconsin, the
Legislature, and others have put into the proposed bill. This update to statute was much needed and will
serve the people of Wisconsin for years to come.

CURRENT LAW

Current law prohibits an owner or other person in charge of a “public place” from

allowing “the consumption of alcohol beverages on the premises of the public place,

unless the person has an appropriate retail license or permit.” “Public place” is not clearly defined in
statute and may lead to the possibility that an entire campground will be required to hold a retail alcohol
beverage license to sell or allow the consumption of alcohol beverages on the campground premises. This
interpretation has not been enforced within campgrounds.

AB304 EXCLUDES “CAMPSITES”

When defining a “public place”, AB304 generally includes any venue, location, open space, room, or
establishment which is available for rent or held out/made available for rent for an event or social
gathering.

Campsites are clearly available for rent to the public, and thus for clarity need to be specifically exempted

from the definition of “public place.”
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LEGISLATIVE UPDATES — AB304

MEMBERSHIP CONCERNS

It has come to our attention that our Membership is expressing concerns over the impact this bill will
have on the common areas within the campground.

We present the following scenarios as clearly intended to be restricted by AB304:
A. Any situation wherein a campground decides to rent out any space for an event or social
gathering. An example would be if the campground were to rent its pavilion for a wedding event.

We present to follow scenarios as clearly not intended to be restricted by AB304:

B. Jane and her family rent a campsite. Jane opens a beer and begins consuming it on her
campsite, which is allowed per the exemption. Jane’s friend Beth and her family also have a
campsite. Jane chooses to leave her campsite and walk over to her friend Beth’s campsite with a
beer in hand. To do so Jane necessarily will exit her campsite, use a common area of the
campground (the interior roadway) before arriving back in Beth’s campsite.

C. Bob decides to take his kids down to the campground beach. Bob brings a cooler with him
which contains some alcoholic beverages. Bob opens a beverage within the beach area.

D. Brenda and Evan are camping with a group of friends. They decide to head over to the picnic
shelter/pavilion and bring a picnic lunch, including some alcoholic beverages. After lunch is
complete they head out into the grassy field rec area near the pavilion to have a bag competition,
and continue to consume their beverages.
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LEGISLATIVE UPDATES — AB304

UNDERSTANDING OF TEXT
WACO contends that the bill as written already addresses these concerns.

Quite simply, within scenarios B, C, and D these areas are not held for rent for an event or
social gathering. Much like in the vacation rental property exemption described below, a
campground patron is renting a campsite, and they may have access to certain other common
areas within a campground.

This understanding will still maintain parity with Tavern League members and other non-
members such as wedding barns which the bill seeks to regulate. Some Campgrounds may
hold out certain portions of their common areas for rent for events or social gathering, such
as described in scenario A above. The moment this takes place those areas would be subject
to the restrictions of the bill, so as to have parity with any other venue providing the same,
such as a wedding barn, bar and restaurant, or other event space.

Furthermore, scenarios B, C, and D are also exempted on vacation rental properties. Similar
to campgrounds, vacation rental properties are renting the accommodation/lodging and may
provide access to common areas such as grassy fields, pools, gazebos or pavilions, beaches,

ponds, etc. Consumption of alcohol in these common areas is clearly not prohibited by the
bill.

Consuming an alcoholic beverage at the beaches, recreation fields, pools, pavilions and the
like within campgrounds has become a part of the culture in the state of Wisconsin. The
above understanding of the text should go a long way toward calming the concerns of both
the hundreds of private campgrounds throughout the state, as well as the tens of thousands of
campground patrons who have been consuming and expect to continue to be able to consume
alcoholic beverages throughout common areas within a campground property.

AB304: Relating to: creating the Division of Alcohol Beverages attached to the Department of Revenue; the
regulation of alcohol beverages and enforcement of alcohol beverage laws; interest restrictions relating to, and
avthorized activities of, hrewers, brewpubs, wineries, manufacturers, rectifiers, wholesalers, and retailers;
shipping alcohol beverages by means of fulfillment houses and common carriers; the consumption of alcohol
beverages in a public place; creating a no-sale event venue permit; creating an operator's permit; liquor licenses
transferred from one municipality to another; retailers' authorized activities; liquor license quotas; the safe ride

program; the presence of underage persons and conduct of other business on licensed premises; the occupational
tax on alcohol beverages; repealing a rule promulgated by the Department of Revenue; granting rule-making
avthority; and providing a penalty. (FE)




LEGISLATION CONTACTS TO KNOW

Sen. Jacque has been a true friend to WACO and campgrounds in Wi—be sure to
support him in his congressional race!

FOR IMMEDIATE RELEASE CONTACT: info@Jacqued4WI.com
Monday, March 4, 2024

André Jacque Kicks Off Campaign for Open WI-08 Seat

GREEN BAY, WI — State Senator André Jacque announced his campaign for Congress this morning on the Regular Joe Show.

“I'm excited to launch my campaign to fight for the people of Wisconsin’s 8th Congressional District. Living in and representing
the Northeast portion of the state has afforded me the opportunity to meet many neighbors who have become friends,” said
Jacque. “I've worked tirelessly in the Senate to serve them and make the lives of their families, and mine, better. I'm proud of
my record delivering conservative wins and fighting back against liberal policies that would harm our state. I'd be honored to
earn your vote and bring our Wisconsin conservative values and common sense to Washington.”

Sen. Jacque has authored landmark laws cracking down on violent crime and sex trafficking; protecting victims’ rights; reining
in government and saving taxpayer dollars through various regulatory reforms; protecting life and preventing taxpayer abortion
subsidies; eliminating various taxes, including the income tax on active duty military pay; expanding school choice and
opportunities for youth apprenticeship; and increasing employment pathways.

André has been named the Legislator of the Year by both Pro-Life Wisconsin and the Wisconsin Professional Police
Association multiple times, and was the inaugural recipient of Wisconsin Family Council’s Legislator of the Year Award. He has
been recognized as State Legislator of the Year by the Wisconsin American Legion, Wisconsin VFW, Wisconsin Chiefs of
Police Association, Wisconsin District Attorneys’ Association, and Green Bay Area Chamber of Commerce, among others.

André Jacque is a Republican candidate for U.S. House of Representatives in Wisconsin’s 8th Congressional District. He has
served as a member of the Wisconsin Senate since 2019 and is a married father of six. 103
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LEGISLATION CONTACTS TO KNOW

2023 Senate Committee on Agriculture and Tourism

Senator Joan Ballweg Senator Cory Tomczyk

Majority Caucus Vice-Chair Senate District 29
Senate District 14
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LEGISLATION CONTACTS TO KNOW

Governor Evers' Proposed 2023-2025
“Break Through Budget”

The Department of Health Services (DHS) is one of the largest state agencies in Wisconsin,
with an annual budget of roughly $15 billion and more than 6,300 employees. DHS is
committed to protecting and promoting the health and safety of the people of Wisconsin,
making sure everyone can live their best life.

Kirsten Johnson
Secretary-Designee
Wisconsin Department of Health Services

Secretary-designee Kirsten Johnson

Kirsten Johnson has over 20 years of experience as a public health leader in complex local, state,
national, and international organizations. She joins the administration after previously serving as the
health commissioner for the city of Milwaukee following her appointment in January 2021. Prior to serving
the city of Milwaukee, Kirsten led the Washington Ozaukee Public Health Department for more than a
decade as the director and health officer, overseeing the merger of the two counties’ health departments
and later leading a multi-county pandemic response as well as various other public health and health
equity initiatives. Kirsten has her master’s degree in public health from Tulane University School of Public
Health and Tropical Medicine and holds certifications as a public health professional and certified
education specialist.

Deputy Secretary Deb Standridge

Deb Standridge has spent her career working in, improving, and leading health care systems, most
recently serving as Regional President of the North Region of Ascension Wisconsin and Chief Executive
Officer of Wisconsin’s Alternate Care Facility. Her professional focus has been on the strategic direction
and operational management of hospitals in a diversity of communities, including her work at Wheaton
Franciscan Healthcare’s North Market. She is an award-winning advocate for health care systems and
served on the Board of Directors for the Wisconsin Hospital Association.

Assistant Deputy Secretary Sarah Valencia

Sarah Valencia is a native of Wisconsin. Sarah’s professional experience includes working in health care
administration, social work, non-profits, higher education, and local government. After graduating with her
bachelor’s degree from Carroll University, she served two years in the United States Peace Corps in
Honduras. After returning, she earned her master’s degree in social work from University of Wisconsin
Madison, where she is currently a Long-Term Lecturer. Sarah worked as Director of Medical and Patient
Services at Access Community Health Centers in Madison and most recently was the Director of
Population Health and Addiction Services at UnityPoint Health-Meriter and Vice President of the UW
Health Accountable Care Organization. She has served on numerous boards including non-profit and
local government.
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SUPPORT FROM WACO MEMBERS
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SUPPORT FROM WACO MEMBERS

Total WACO
Membership 760/0 increase
Contributions in donations to

2019 $154,199. 44 GBF from WACO
2020 3105,524.97 Members since 2019
2021 $224,557.00
2022 $238,668.36
2023 $272,097.50

Total WACO Membership
Contributions to GBF

$300,000.00
$250,000.00
$200,000.00
$150,000.00
$100,000.00

$50,000.00

$0.00
2019 2020 2021 2022 2023
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GBF MISSION

“Supporting over 156 children’s charities in Wisconsin”

The Gilbert Brown Foundation’s mission is to service youth in an environment that
promotes structure and life skills awareness by introducing team-building skills and
promoting diversity in the community.

The Foundation is a 501(c)3 non-profit organization supporting over 156 children’s
charities throughout Wisconsin.

Gilbert is partnering with the Wisconsin Association of Campground Owners and
making appearances throughout the summer to raise funds for kids with cancer and
other illnesses. Campers truly enjoy talking with the former Super Bowl Champion
while raising money.

The Gilbert Brown Foundation has events each quarter and works with organizations
like Make-a-Wish and St. Jude's. The Foundation puts on a free football camp for
inner-city youth, hosts a turkey giveaway, and supplies coats and toys for children
during the holidays. The Foundation has provided necessary school supplies for kids,
sends footballs to the troops, and has a passion for taking the anti-bullying message
to schools.

WHAT DOES GILBERT DO FOR WACO?

* Madison Show pricing
* Green Bay Show
* Special event networking
* New campground memberships
* WACO Brand Awareness
* Youth Development within Campgrounds
* Continued link between WACO and Green
Bay Packers
e Community & School outreach
* Other player connections
* Use of his social media reach
 Attends conventions at no charge and is a sponsor
* Anti-bullying awareness
* Presenter for convention
* Assists with the Auction
* Creates an avenue to fundraise & raffle with 501C3 109



GBF RELATIONSHIP WITH WACO

WHERE DOES THE MONEY GO?

» Gilbert Brown works with WACO and does fundraising events in various campgrounds to raise money

for his foundation.

* Prior to working with WACO Gilbert personally funded his foundation and did one large event — a free
football camp for intercity kids. This was a huge undertaking and required over $100,000.00 of
funding. He funded other charities but to a lesser degree.

= Today, with WACO & other partners, he runs a yearly free football camp and contributes to over 156
Children’s Charities throughout Wisconsin.

Gilbert’s Foundation works hard to support its efforts, using a team of volunteers to manage

the association. The following is a listing of projects the Foundation is currently supporting.

* Brett Favre’s Fourward

* The Foundation funds Scholarship programs for schools in Wisconsin.

+ We provide gas cards for kids with cancer, enabling them to get necessary medical care.

+ We provide gas cards for breast cancer patients.

* School supplies are purchased and delivered to inner-city children.

+ St. Jude’s Hospital

* Ronald McDonald House in Madison

« Donate auction items for various charities, raising over $40,000 annually for youth sports
groups, individual cancer kids and families, memorials, area golf tournaments, breast
cancer walks and runs, area football camps, and scholarship fundraisers.

 Teddy Bear Fund: This fund provides supplies for inmates to create items that can be
used within the Foundation. Gilbert himself visits the institutions and speaks about
respect and mistakes.

* The Foundation makes donations to area Churches and provides meals for those in
need. Gilbert and his friends have attended and promoted these events.

+ Donations to The American Red Cross.

* Gilbert puts on FREE football camps for inner-city youth.

« Over 200 Autographed footballs are sent to the troops on a semi-annual basis.

* Supports Make-a-Wish Foundation on a yearly basis.

* The Foundation contributes to the MS organization.

* Gilbert and other former NFL players have delivered speeches, worked with the Boys and
Girls Clubs, and contributed funds.

+ Along with Bart Starr, The Foundation supports Raw Hide Boys Ranch.

* The Foundation provides funds to the Children’s Hospital In Milwaukee.

* Gilbert has taken on an Anti-bullying program to deliver to schools. 110



GBF RELATIONSHIP WITH WACO

FOR ALL GILBERT BROWN FOUNDATION EVENTS

The Foundation’s Responsibility:

»  Players will conduct phone press interviews for you prior to the event. Contact Lori for details.

*  Collect funds at the event.

*  Supply merchandise prior to the event and during the event.

*  Be sure WACO and campground are named in all press conducted prior to, during, and after the event.
*  Use the campground’s name and logo whenever possible.

*  Assist with compiling press releases.

»  Provide tickets for events as needed.

* Provide a likeness to use at your event. All other uses of likeness must be pre-approved. All pictures
used in any advertising must be approved.

The Campground Responsibilities:

*  Provide the Foundation with flyers and proof of advertising efforts, including a listing of where posters
are placed and media variations.

«  Create a fundraising outline to be approved prior to any advertising of the event.
+ Display the raffle license and follow State of Wisconsin Rules.
*  Submit a copy of your advertising plan and the flyer you plan to use.

«  Appearance requirements are $2500.00 raised per player per activity. ( A deal or no deal, football camp
is an activity)

*  Gilbert has waived this in many cases if you do a weekly raffle etc.
*  Gather as many donated items as you can.

* Have any pre-sale money collected at the end of the event and turned into the foundation at the event?
All money should be calculated with your total no later than the end of the weekend.

How much does WACO pay for this?

The WACO organization does not pay for any appearances or fund the Foundation’s work as an
Association. In fact, for 5 years running, Gilbert Brown has personally been a $2500.00 sponsor at our
convention. No appearance fee is paid to any of the players.

How about the Executive Directors’ time?

Severson & Associates donates office space and answers the phone for the foundation. No fee of any kind
is paid to them. S&H Ad Specialties has the clothing contract for the foundation, and Severson &
Associates has benefited through business relationships that Gilbert Brown himself has introduced us to.
Severson & Associates has a database that tracks time and projects, so this can easily be identified. Just
as the Campground Owners do not get paid for putting on fundraisers, never does Severson & Associates.
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SEVERSON & ASSOCIATES STAFF

Lori Severson — President & Owner
ENer s

& ASSOCIATES

Lori Severson is a management-training consultant who has inspired thousands
to pursue success in their organizations. Lori’'s motivational presentation style
brings phenomenal energy and inspires participants to be the best they can be.
Her passion for success and management excellence will inspire, challenge

and encourage you to continuously improve yourself and your organization.

Speaking from proven knowledge gained as a success in the sales, training, operations, and marketing
arena, she will leave you with ideas that will remain with you long after her thought-provoking
sessions end.

Lori works closely with the campground industry as the Executive Director of the Wisconsin
Association of Campground Owners (WACO) and owns Champions Riverside Resort and Bar & Grill
in Galesville, Wisconsin.

Lori has also worked with companies like Disney, Jellystone Parks, Camp Snoopy, IBM, TRW, Ho-
Chunk Nation, over 200 Manufacturing companies, trade associations, and Foundations, including
acting as the Executive Director for the Gilbert Brown Foundation.

YOUR WACO EXECUTIVE DIRECTOR BRINGS THE FOLLOWING EXPERIENCE:

«  Corporate experience working for Heileman Brewery & WinCraft

- Director of sales at Heileman — 550 thrift stores — large convention arrangements —
responsible for 55 million in sales

«  WinCraft responsible for negotiating contracts with licensed properties, Director of sales
& training.

« 27+ years experience in the camping industry

* 19 years as WACO Executive Director

«  Conducted strategic planning sessions for 11 other State Associations

« VP of CAMP - Campground Association Management Professionals

«  Voted OHI Director of the Year twice

« 19 years Association Management — Apple & Berry Growers

+  Board of Directors positions at 3 Banks and a Credit Union

«  Board member on the Red Cross for 7 years.

« 27 years in professional fundraising

« VP of Gilbert Brown Foundation - responsible for raising 400K a year

«  Avid camper all her life

«  Wisconsin campground owner, along with her husband, Rick, for the past 12 years
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SEVERSON & ASSOCIATES STAFF

Contacts During CONVENTION
are listed below - have a
question, give us a call!

WACO Executive Director Vendor Set-up And Direction

Lori Severson 608-792-5915 Ryan Lipke 608-484-1045
Kids Kamp

WACO Staff

Danielle Todd 608-386-0752 ~ Decky Black 608-317-9237

Tina Severson 608-386-3673 General Convention Questions

Lisa Black 608-317-9238 WACO Office 608-525-2327

Registration
Laurie Smith

608-399-4817
General Convention

Questions
WACO Office

608-525-2327

Danielle Tina Lisa Black Laurie Ryan Lipke
Todd Severson Smith
Becky Lipke Carla Brown Bonnie & Mickey Wood Mary Kiley Smith Michelle Forsyth
Zeigler
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SEVERSON & ASSOCIATES

What do you get?

A Team, not a person. Severson & Associates has the equivalent of 7 full-time employees and 29
volunteers. WACO pays no payroll and has no employee expenses.

|N HOUSE SERVICES INCLUDE:
* Graphic Artist Services

* Web Design & Development — Content Creation
* Client Liaison
* |T services
* On site server & back-up data
* Social Media Maintenance and Content Creation
* Develop Social Media Platforms - Facebook,
Twitter, Instagram, Google+, and Pinterest
* Crexendo answering service — 24-hour cell
access-independent WACO line — Credit Card
Machine
* Shipping Facilities
* Office Management and Equipment
* Warehousing Services, including forklift and
loading dock
* Sales Department
* Database Management — allows us to backup
onsite and not pay for offsite servers
* Convention setup, preparation, and execution
* Food, Space, Contracts, Donations,
Registrations, Speakers, Sponsorships,
Programing, Hotel rooms, Trade Member
Sales, Communication & Trades our own
Speakers at $O
* Member Benefit connections
* Attendance of all Board Meetings and
Membership Meetings
* Membership outreach
* Private Facebook Group
* Member Section on Website- Constant
Contact Email
* Survey
* Newsletter

Bulk Mailing program

Media Connections

Emergency action plan

Coordinate Bulk Purchasing Programs

Printing Program: coordination, printing, &
storage

Manage consumer requests for directories and
piggyback program

Assist Membership Committee in Fall workshops
for speakers, route, host campground, meals, etc.
Create a prominent role in RV shows — Madison —
Green Bay — Wausau (speaking opportunities)
Soft skills seminar training

Attending Legislative educational meetings and
fundraisers.

Personal visits to campgrounds — Joint OHI when
possible

Google calendar events for consumers and
WACO members

Vice President of CAMP — Campground
Association Management Professionals

Attend Tourism meetings and events

Attend State Tavern League Conventions — 2x
year

Attend NBA every other year

Work with RVIA & Wisconsin RVIA

Attend OHI Meetings

Attend WMC Golf Tournament

Attend IAAPA - International Association of
Amusement Parks and Attractions

Attend other State Association Meetings.

Share Severson & Associates networking
connections
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SEVERSON & ASSOCIATES STAFF

Severson’s Team Profiliciency's

TOGETHER OUR TEAM IS PROFICIENT IN:

QuickBooks

Record keeping
Data-base management
Meeting management
Communication methods
Financial preparation
Cash management
Meeting Coordination

Strategic planning experience

Training creating

Industry connections

Celebrity Connections

Social Media Services

Marketing Plan Development and Execution

Office skills

Fundraising

Membership support W g@m
Conference planning ) ’ g

Administrative Support & ASSOCIATES
Board Support Services

Severson’s Facility

Crexendo Mobile App and Online Phone system offering quicker
connection to the proper WACO staff contact

Cell phone system

12 Computers

2 professional copy/print/fax machines

20,000 square foot facility

Office space

Warehouse space with loading dock & fork lift
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SEVERSON & ASSOCIATES DUTIES

Perform all administrative duties such as providing a PO Box, record keeping, e-mail services,
fax service, automated answering system, etc..
Attend all Board Meetings and Membership meetings:

= Create agendas, provide minutes and providing reports as needed.

=  Secure meeting space, or prepare virtual space via online options such as Zoom.
Handle all correspondence and communications typically within one business day.
Assist officers, directors, and committees with association activities.
Develop all print materials, promotional materials, and communication memo’s.
Mail requested literature from campers and press.
Create and compile a directory of all campground members.
Organize and execute Fall Workshops in coordination with Membership Committee.
Utilize database specifically created for WACO that tracks communication for efficiency and
record keeping.
Utilize email communication software to track email statistics including open rate, bounce rate
and click rates.
We have a healthy track record educating WACO members on other organization benefits such
as OHI, Small Business Association, Score, Wisconsin Fairs, WMC (a legislative group) The
Tavern League of Wisconsin, Wisconsin Towns Association, Wisconsin Counties Association,
Wisconsin Institute for Law and Liberty to name a few.
Build relationships with State officials so we can be a resource to our membership.
Severson has extensive experience working with both large corporations and small business
people. We have a proven track record in navigating the red tape and politics of every
organization.
We study the industry and watch the trends to look for opportunities for our members.
Personally created & presented over 50 seminars that have been delivered to campground
owners on profitability, shoulder season, snack shack, game rooms, customer service, preparing
to sell, restaurant, bar, craft rooms, activities, guest services and social media.
Created and conducted guest services training for campground owners and their team members,
they can attend at no charge as part of the membership.
We attend conferences like IAAPA, Fair Association, State Conferences and OHI to keep on the
cutting edge of what’s happening in the industry.
Created bulk printing programs to offer printing solutions to our members with bulk purchase
discounts.
Formed relationships with RV dealers to get booth prices reduced from $600 to $350 per booth
for our membership.
Working on a program to bring J1 students to the US already trained for our industry.
Produce an annual report for the membership.
Identify, assess, and inform the Board of Directors of internal and external issues that affect the
organization
Act as a professional advisor to the Board of Director on all aspects of the organization's activities
Act as a spokesperson for the organization
Represent the organization at community activities to enhance the organization's community
profile
Participate in fundraising activities as appropriate
Provide IT assistance at convention. 116



SEVERSON & ASSOCIATES DUTIES

Build social media platforms for our members to exchange ideas and information. We have included
our attorney and accountant to help with the tricky answers!
= This platform allows members to ask questions day or night and just compare their best
practices.
Created a Kids Kamp that educates our campground owners children at an early age. 7 of our
members are now running their own campgrounds!
We have a Young Professionals group where members can talk about issues that relate very
specifically to them, such as raising a family on a campground, advanced social media etc.
Severson & Associates has compiled more than 1000 ways to raise funds in campgrounds.
= We understand the relationship between philanthropy, guest satisfaction and creating an
experience that becomes valuable to the campground owner.
Severson & Associates has mastered the art of using celebrities to enhance the experience for the
guest and create revenue streams for the campground.
= We can expand and work with other organizations and their State celebrities. We brought
Rocky Bleir to PA for their conference.
We can source local and National music talent.
Create sponsorships that are valued by the suppliers and association.
= Create a successful campground convention event building from 36 vendors to 192
=  We understand how to coach campground owners on getting sponsors during the time they
are closed so they have time to develop solid relationships that last for years, grow their
community awareness and develop partnerships.
Vast experience networking with legislators, attending special events and fundraising for PAC
money.
Developed and implemented Media & marketing plans creating additional nonpaid advertising.
= Created press releases and have a good working relationship with media throughout the
State.
= Use PSA’s to create more excitement for the industry.
Work with employer partners to distribute camping guides and gain interest ion the industry.
Call on partners to distribute camping guides such as gas stations, sporting goods stores, special
events and festivals.
Attend RV shows, creating opportunities to partner and become important to the show.
Visit member and prospective campground owners.
Create and send out surveys to members, prospects, & suppliers.
Create monthly newsletters with information that campground owners can use.
Create and update member only website information.
Update and keep a campground owner booklet with valued information.
Oversee the planning, implementation and evaluation of the organization's programs and services.
Coordinate information to the WACO attorney.
Ensure that sound bookkeeping and accounting procedures are followed.
Work the financial committee to prepare a comprehensive budget.
Work with the Board to secure adequate funding for the operation of the organization.
Research funding sources, oversee the development of fund-raising plans and write funding
proposals to increase the funds of the organization.
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STRATEGIC PLANNING REPORT

WACO ORGANIZATION STRENGTHS:

(This category was not voted on for most important to least important.)

Creating a convention

Motivating our members to show up

Legislative support

Willingness to share information

Helping other members

Dealing with government regulations - combating unreasonable regulations
Diversity of all of the members as well as the board - old, new, young, big, small, etc.
Mutual respect among members

Love of the industry

Connections with the right people

Everyone seems like family

Providing educational opportunities

Advocacy for the support of the industry

The ability to maintain good leadership - ie and Exec. Director

Longevity of our organization - willingness to adapt

Educating consumers/non-campers on the industry

Mentoring between members

Communication

Fundraising

Providing an effective advertising platform

Family run businesses supporting each other

Connecting with vendors

Consistency (board, etc)

Helping each other to grow in the industry

From one generation/administration continuity - learn from the past - history
We're the recognized authority in the industry

Financially solid - loan free

OUR OFFICE WILL GO OVER THESE WITH THE NEW FULL
BOARD AFTER CONVENTION From that conversation we

will make adjustments, review completed items and
determine what successes we’ve seen = and where we can
improve and keep moving forward!




STRATEGIC PLANNING REPORT

WACO ORGANIZATION WEAKNESSES:

(Listed from most important to keep focusing on to least important)

Getting people to understand what WACO is (general public)

Communication with the membership

A lot of understanding on the board but not necessarily conveyed to membership

Lack of a plan to transition from the directory - eventually paper will be less important
How to find the validity of the complaints from members

Demonstrating the value proposition

Outgrown our “fish tank” at Convention

Hard to talk to some owners - seems to be some cliques

Too busy

Major pride in our organization - sometimes you're not willing to see the weaknesses

We try to please everyone and that's not always possible and sometimes hinders our
growth
° Because we are so close, sensitivity can happen

WACO ORGANIZATION OPPORTUNITIES:

(Listed from most important to keep focusing on to least important)

Finding free money/grants

App for finding campgrounds in Wisconsin (WACO App)
Opportunities of education for prospective new owners
Potential vendor education on who we are

Outreach to higher education to address labor

Change over in Government - PAC Fund

Continuing to grow membership

Partnership for labor with southern states/Internship program
Creating peer review groups (20 groups but local)

More cost-effective advertising options (low / no-cost)
Generational succession

Opportunity for mid-year networking/cracker barrel
Lifestyle changes - people selling houses and going to RVs full time
Growth of new vehicles - what will we do?

Growth within campgrounds and campers

Opportunities for new board members OUR OFFICE WILL GO OVER THESE WITH
THE NEW FULL BOARD AFTER
CONVENTION From that conversation we

will make adjustments, review completed
items and determine what successes we've
119 seen — and where we can improve and keep
moving forward!




STRATEGIC PLANNING REPORT

WACO ORGANIZATION THREATS:

(Listed from most important to keep focusing on to least important)

Local Government

Government regulations — things like property tax and assessment changes
Work ethic in the up-and-coming generations - Lack of employees
Electric vehicles

Public - local public relations - neighbors

Supply chain - Rising costs of everything

Corporate consolidation of the

industry - Growth of mega resorts

competition

Surge of new and unfamiliar campers

Negativity - Members wanting to

stay stuck - how can we help?

Lack of high-level general manger pool

Changing demographics

Lack of campsites versus campers

Taxes - always new ones

Viable financial opportunities

OUR OFFICE WILL GO OVER THESE WITH THE NEW FULL
BOARD AFTER CONVENTION From that conversation we

will make adjustments, review completed items and
determine what successes we've seen = and where we can
improve and keep moving forward!
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STRATEGIC PLANNING REPORT

SEVERSON & ASSOCIATES STRENGTHS:

(Listed from most important to keep focusing on to least important)

Expertise - Having the #1 Exec. Dir. - getting on RVAI was a homerun

Relationships with KOA, COE, CAMP, GBF etc. brings a lot to the table

Unity you have with the campgrounds

Directory - Advertising options - Free pens

Government relationships

Conscious behavior - thinking through everyone's feelings/views when making decisions
Newsletter

(These items were not voted on for most important to least important.)

Convention - Fall Tours

Teamwork - Everyone is very diverse in their own skill sets - All the girls - Lori's large family
All the time put in for WACO

Vision and collaboration

SEVERSON & ASSOCIATES WEAKNESSES:

(Listed from most important to keep focusing on to least important)

Could be hindered by the same things as WACO (negativity, etc.)
Lack of lower-level task do-ers

Too much paper

Too many tasks to do

Too nice
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MENTORSHIP PROGRAM

Membership is retained once members come to “something”. Our goal is to help new
members discover the benefits of belonging to WACO.

With this, WACO has created a binder full of information to help a campground member
succeed. This binder will be available to all new members of WACO. Information
included in the binder covers all aspects of the campground world including:
» Legal Topics (New campground code, service animals, shore land zoning,
personal property tax, etc..)
* Job Description examples
+ Campground forms (rental agreement, seasonal agreement, termination letter,
check-in and out slips, necessary new hire documents, etc..)
* Creating your mission
* Themed Weekends
* Advertising opportunities
* Branding
* Online presence (Website, social media, reviews, etc..)
* And much more!

Leaders and membership are helpful to other members when they have issues. The
concept is that many times a member will be forced to become the “expert” because of a
problem they have. The goal is to share the information and be able to give that
information to other campground owners who have the same issues.

WACO has developed several ways to keep all campground members informed and able
to ask each other questions. Tools such as email blasts, private Facebook groups,
convention round tables, cracker barrels, fall workshops are a perfect example of giving
campground members the opportunities to ask other owners for opinions or ideas.

Board Members who are willing to donate their time and energy to make things work.

New Owners Meet Up: 15 minutes prior to each meal time!
Location: New Owners Table in the Banquet Room
Calling all rookies and newcomers! This quick meet up is hosted
by the WACO Young Professionals group. Meet, greet and network
with others in the same new position as you are! Find a mentor and
see who knows what, and how you can get the most out of your WACO
convention experience! Chat about what you’ve learned so far and what’s up
next for the day!
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NEW THIS YEAR..
WACO introduced a new JotForm and process to collect our members' legal concerns.
We can’t stress enough the importance of using this form to submit your legal

questions! As a reminder, going directly to Mark will be at your own cost.
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WACO HALL OF FAME MEMBERS

Spike Horn Camps

Benson’s Resort

Evergreen Park & Campsites
Conroys Bear Lake

Lake Lenwood Beach & Campground
Lynn Ann's Campground

Safari Downs

Springstead Family Campground
Dells Camping Resort

Shady Oaks Travel - Trailer & Camping Resort
Klondike Campground

Pleasant Lake Lodge

Leesome Pine Lake Campground
Weavers Campsites

Holiday Shores Camp Resort
Wilderness Campgrounds

Lake Arrowhead Campgrounds
Vista Royalle Campground

Maple View Campsites

Lake Chippewa Campground

2024

2012 HALL OF FAME

* Silver Springs

* Indian Trails

2013 HALL OF FAME

* Pride of America

2014 HALL OF FAME

» Sky High Camping

2015 HALL OF FAME

* Vista Royalle Campground
2016 HALL OF FAME

» Buffalo Lake Campground
2017 HALL OF FAME

* Evergreen Campsites
2018 HALL OF FAME

* Smokey Hollow Campground
2019 HALL OF FAME

* Scenic Ridge Campground

2020 HALL OF FAME

* Milton KOA

2021 HALL OF FAME

* Crazy Horse Campground

2022 HALL OF FAME

* Beantown Campground

2023 HALL OF FAMY

* Yogi Bear Jellystone - Calendonia
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WACO CHARTER MEMBERS

CHARTER MEMBERS

Mr. & Mrs. Edward C. Augustine
Spike Horn Campground

Mr. & Mrs. Keith Kindschi

Wallace Plzak

Mr. & Mrs. Lynden E. Duescher
Fred Becker

Pleasant Lake Lodge John Kaishian
Safari Downs

Springstead Family Campground
John J. Sciacco

Mrs. WM. J. Benson

Mr. Philip H. Chase

Mr. Robert R. Conroy

Mr. & Mrs. Dricken

Mr. and Mrs. R. Helpap

Leesome (Pine) Lake Campground
Mr. Vernon Gruenwald

Mr. & Mrs. H. Weaver

Lynn Ann’s Campground

125

Milwaukee
Baileys Harbor
Klondike Campground

McHenry lll.

Brookfield

Frankline

Lac Du Flambeau

Park Falls

Harvard, lll.

Century Camping Resort, Inc
Evergreen Park and Campsite
Bear Lake Campground

Lake Lenwood Beach Campground
Shady Oaks Campground
Spooner

Dells Camping Resort
Weaver’s Campsites

St. Germain





