APRIL 2023

Things are rockin' here at the 60th Annual WACO Convention!
We hope you're here and sharing all the knowledge and excite-
ment with your fellow members. Check out some of the high-
lights for today and tomorrow, and remember the Annual Meet-
ing Saturday morning! We look forward to spring and seeing
everyone in our state getting busy for the 2023 season!

Letter from the Executive Director .
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Dear Members, ™ fl

Lori Severson, Executive Director of WACO

¥

Thank you for a wonderful convention! It was fantastic
to see everyone in person!

As an owner, there are countless benefits to joining and actively par-
ticipating in associations related to your industry or interests. We are
thrilled you chose to see the benefits of belonging to WACO. We are
working hard to ensure it’s easy to see the ROl on your membership.
On the board and at our conventions, we work hard to help you see
the various “buckets” of membership benefits that are right for you.

From talking with our members, we know that not everyone needs
the same packages and benefits. Some members need and use
our excellent legal hotline, which Mark has i
worked hard to refine! Other members must #
get the word out about seasonal or overnight
sites they have open. Members tell us they
love the Facebook members-only page and
use the website. Others crave networking
and being able to ask questions to others
who have been in that same situation. Still,
others use the relationships built with our
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State legislators and leaders of our campground

code. Whatever your reason is, we appreciate your

support. We hope our organization offers you a

wealth of resources and opportunities for personal

growth and to increase your business. We try to

provide community and support not found anywhere

else.

Thursday's Leadership Pa?v/ included
guests from the WCA, DNR, WI Tourism,

RVIA, & DATCP

First and foremost, associations like WACO and

ARVC provide a platform for networking and build-

ing relationships with other professionals in your
field. Whether you are looking to expand your

in other associations like CAMP (Campground
Association Management Professionals) IAAPA,
The Tavern League of Wisconsin, and, of course,
ARVC. The more we learn, the better we will all
become leaders and operators. It’s our job to
help you make informed business decisions, and
we hope you will see the value when you get
your opportunity to join WACO and ARVC.

Belonging to any association can also offer a
sense of belonging and support. Running a busi-
ness can be lonely, and having a community of
like-minded individuals who share your interests
and challenges can be invaluable. WACO pro-
vides a space where you can connect with others
who understand the unique struggles of own-
ing a campground and who can offer guidance,
advice, and support as needed. It’s important to
thank all of you who work hard to provide these
skills. Our President, Scott Kollock, works so
hard not only by Donating $10,000 to the organi-
zation but also by giving the auction with endless
support and sponsorship, along with hundreds of
volunteer hours.

campground, find new campers and partners, plan
for retirement or selling, or connect with like-minded
individuals, WACO can help you to make valuable
connections that can lead to new opportunities and
collaborations. These connections can offer support
and advice during challenging times or provide a
sounding board for new ideas and strategies. To-
gether we can do so much!

This job is a handful, and he executes it very ef-
fectively. | genuinely believe, and I've said this
for years - you need all personalities. But the
more different the personalities, the more inter-
esting the conversations! The good news is the
decisions are the best when we figure it all out
by listening to each other, and Scott helps that
happen like no one I've ever had the privilege of
working with.
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Another critical benefit of belonging to WACO is the
access to resources and knowledge that our mem-
bers themselves provide. You have access to forms
and information on the website. You can’t get any-
where else, and we try to make them easy to use.
We work hard to offer training and educational op-
portunities, such as the sessions at the conference,
Fall workshops, and customer service training that
can help you to stay up-to-date with the latest trends
and developments in our industry. Staying ahead of
the curve in our fast-paced industry is always impor-
tant.

Thank you to everyone who helped us make the
convention a success; we could not have done it
without you! It’s very much appreciated!

Lori Severson,
Executive Director, WACO

ENErseiIn

& ASSOCIATES

) o A woman-owned business, offering a wide
That is why we try so hard to be heavily involved ; g e
range of marketing, promotional, and training

options to meet your needs, big or small!

PO Box 228 | N22676 HWY 53| Ettrick, WI 54627
(608) 525-2323 | tinaeseversonandassociates.com



From the Office of the President
Scott Kollock, WACO Board President

Dear Members,

Ready set summer! Things are certainly mov-

ing fast and in strange directions! Mother Na-
ture sure seemed a bit confused starting off

this season! The good news is the weather was
perfect for the convention, which assisted in our
numbers. It was great to see more people attend-
ing the entire convention and not just parts of

it. That indeed tells us things are moving in the
right direction. Volunteers play a vital role in the
success of many industries, and the campground
industry is no exception. Without the help of vol-
unteers, we couldn’t do what we do. | think we
stack up well within our industry, and of course, a
lot of that is our WACO office and staff. However,
we sure need the help of people who go above
and beyond to make our events what they are.

Brian from Camping in the Clouds is just such a
fellow! He helped on the board even when he
wasn’t feeling his best, and his skill set was need-
ed. Brian is one of those guys that raises his hand
time after time and is always there when needed.
He even manages to have his other half, Tracy,
help! Please let me know how much you are ap-
preciated.

From Pride of America, Pete Hagen helped us
get our bylaws up to date and created a path to
update the basics in the future. Regulation is one
of those jobs that often doesn’t get done because
it’s a lot of work, so please know we appreciate
that.

Some so many individuals
come together to make
Wisconsin the association
and convention it is! Jim
Button & Scott Grennon
assured an excellent turn-
out for the annual meeting
by adding breakfast to the

mix, and they always work with the entire board to
ensure we have a great Thursday night meal! All

those things add up and help everyone to enjoy the

convention.

The volunteers and staff at the Holiday Inn signifi-
cantly impacted the convention’s overall success.

| want to thank everyone who silently pitched in
and helped and made it all work. We experienced

some service issues, and we have all likely struggled

to maintain and operate our businesses the way
we would like to these days. Everyone has limited
resources today, and we appreciate all of you who
helped fill in the gaps. With the support of volun-
teers from Severson and our members, we could

offer our members a better experience and create a

welcoming environment for all. Thanks to so many
of you who welcomed our new members. It’s just
like a new job or new experience. It takes a while
to feel like a fit. You guys make that transition an
easier one, so thank you.

In addition to supporting our convention, it’s also
crucial to support the campground industry as a
whole. Campgrounds provide a unique and afford-
able way to enjoy the great outdoors and create
lasting memories with family and friends. You guys
do the same thing for our industry. Supporting our
State directory, PAC, and paying dues when things
are good makes a strong statement. It says thank

you like nothing else can. In a nutshell, we couldn’t
have the organization we have without each and ev-

ery one of you. If you didn’t hear it from me at the
convention, thanks for all you do! And as always, if
you have a question, contact me, and I’ll get you an
answer!

Scott Kollock,
WACO Board President
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4 4
As many of our members rent lodging at their parks, we would like
to share some helpful links regarding what we're guessing is one of
everyone's worst nightmares: BED BUGS!

Bed bugs are small, reddish-brown insects that feed on the blood of animals and
humans. They are about the size of an apple seed and are flat and oval-shaped.
Bed bugs are nocturnal and typically feed on their hosts while they sleep, which can cause itchy, red
welts on the skin.

Bed bugs are notorious for infesting mattresses, bedding, and furniture, but they can also be found in
other places like curtains, carpets, and even electrical outlets. They can be transported from place to
place on clothing, luggage, and other personal items.

If you suspect you have a bed bug infestation, take action immediately! Here are
some resources and links that Thad from the DATCP sent our way:

¢ Get Rid of Bed Bugs:
Using integrated pest management: https://www.epa.gov/bedbugs/controlling-bed-bugs-using-
integrated-pest-management-ipm

e Pesticides for bed bug control: https://www.epa.gov/bedbugs/pesticides-control-bed-bugs
Steps for "do-it-yourself": https://www.epa.gov/bedbugs/do-it-yourself-bed-bug-control

e Safety issues in controlling bed bugs: https://www.epa.gov/bedbugs/safety-issues-controlling-bed-
bugs

¢ Find help with bed bug problems: https://www.epa.gov/bedbugs/local-resources-bed-bug-assis-
tance



 https://www.epa.gov/bedbugs/controlling-bed-bugs-using-integrated-pest-management-ipm
 https://www.epa.gov/bedbugs/controlling-bed-bugs-using-integrated-pest-management-ipm
https://www.epa.gov/bedbugs/pesticides-control-bed-bugs
https://www.epa.gov/bedbugs/do-it-yourself-bed-bug-control
https://www.epa.gov/bedbugs/safety-issues-controlling-bed-bugs
https://www.epa.gov/bedbugs/safety-issues-controlling-bed-bugs
https://www.epa.gov/bedbugs/local-resources-bed-bug-assistance
https://www.epa.gov/bedbugs/local-resources-bed-bug-assistance

Area 3 - ARVC Update
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National Association of RV Parks & Campgrounds

Jim Button currently is your Area 3 Board of
Director with ARVC. Jim has been involved in the
industry since 1983 and currently owns Evergreen

Campsites & Resort which is Nationally
recognized in the industry as a leader. Jim is part
of your National ARVC Excom Board and
currently holds the treasurer's position, he holds a
seat on ARVC Foundation and is the current
education chairman. Jim is known for being an
industry advocate and is here to help guide you to
success.

Jim Button | 9205700764

Your AREA 3 ARVC Rep.

Jim Button, OHE (Treasurer)
Evergreen Campsites & Resort

o\
@ arvce

Wetiona! Association of BV Parks & Compgrounds

OTE

BUTTON

= REGISTRATION
I am up for re-election this Fall for EMBER 6-9 NOW OPEN

National ARVC Board of Directors and

would love your support again. Voting
details will be out this upcoming summer.

OHCE2023 Registration is OPEN
And Early Bird Pricing Is Available
https:/larvc.org/lohce

Campfire Sessions: Are You Prepared?
A Hands-On Disaster Planning Training

May 4, 2023
Are YOU Prepa I"Ed? When disaster strikes, being prepared can make all the
. difference. Join the National ARVC Foundation for a hands-on
A H an d S- 0 n DI sa Sfer training to ensure your park is ready in case disaster knocks at

your door. You'll walk away being able to define and
distinguish the necessary components of a preparedness

Planning Training

The National ARVC Foundation plan, evaluate tools that may be important, consider insurance
options, and much more.
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CAMPGROUND
OWNERS NEED OUR
HELP!

0 you care about the county ad-
justing your site size, acreage, and
other components associated with

"URGENT

CAMPGROUNDS
NEED YOUR HELP!

your campground zoning that will directly

impact your bottom line?

Read on to see the latest happening in Washburn County. Don't feel just because
your park isn't located there that, your campground is "safe." Counties have been

"copying/pasting" local ordinances that supersede the state code in several counties.

We need to help our fellow members out!

As we’ve been communicating here, via email
and at Convention, based on the prodding

from a local, disgruntled Preservation Group,
Washburn County formed an Ad Hoc Commit-
tee, whose purpose was to review and suggest
edits to the zoning specific to Campgrounds and
Resorts. While we’ve sent along information on
how the campgrounds in that county bring in
tax dollars, community assistance, employment,
and tourism, our information seems to be falling
on deaf ears.

The County Tourism Board is split — half of which
are small business owners who understand the
need for outside tourism/visitor dollars in their
community entirely — with the other half want-
ing to keep their lakes and communities “walled
off” for lack of a better term.

Our members have attended some of the zoning
meetings. Still, from what we’ve seen/heard,
they haven’t been allowed to respond much in
person — either the meeting at the time didn’t

allow for public response or the changes weren’t
officially ready for review, so it wasn’t the proper
time in terms of the red tape.

In a hearing coming up at the end of May (tenta-
tively scheduled for May 24th with the business
meeting at 3:30 and then 4 pm for public hearing,
which was originally scheduled for May 1st, then
rescheduled after WACO held a meeting with
WCA and WMC) THIS DOCUMENT will be pre-
sented (in a non-red line version, | would guess)
for the zoning committee to: “Review Recom-
mendations from Ad Hoc Campground Ordinance
Review Committee and Take Action on Recom-
mendations.”

Our plan at this point is to present the (2) PDFs
links below — which include all the documenta-
tion we’ve sent your way as campgrounds in

this county, hoping to help dispel some of these
myths — campgrounds don’t pay taxes (we wish),
dump sewage improperly (guess they haven’t seen
the wastewater rules listed in SPS 383), allow for


https://www.wisconsincampgrounds.com/wp-content/uploads/2023/04/DIVISION-24.-CAMPGROUNDS-AND-RESORTS_WashburnCountyZoning_Final-Proposal-with-Red-Line-Changes_4-5-23.pdf

several permanent residencies onsite (seasonals who
don’t get their mail, bus can’t pick their kids up here, etc.
because its not permanent).

The first: Campground Owners — The Benefits for Wash-
burn County and the State of WI:

* First page: Benefits of Campgrounds in Washburn
County and how the money comes back to the coun-
ty, how they benefit from campgrounds contributing
to the community, taxes, employment, etc.

* Following pages: 2-9 Response letters from our at-
torney, Mark Hazelbaker, to the complaints being
tossed around at the meetings and in letters/emails
sent to the board.

e Pages 10-13 focus on economic impact pulled from
3rd parties showing the value of campgrounds in
communities.

e Pages 14-25: Chapter ATCP 79 Code specific to camp-
grounds. The state code already in place, that camp-
grounds are required to follow showing that most of
these suggested county level adjustments are more
strict/stringent than the state code.

The second: Economic Impact — WACO_4-3-23, which ex-
plains the WACO organization, examples of the commu-
nity contributions from the campground members, the
state overall economic impact and why it makes sense to
support campgrounds as fellow business owners in your
community.

IF YOU WANT TO HELP US, HELP YOU KEEP YOUR
CAMPGROUNDS IN WASHBURN COUNTY WITH
THE SAME ACREAGE, ZONING, AND REQUIRE-
MENTS THAT YOU ALREADY FOLLOW AT THE
STATE LEVEL, PLEASE:

e Reach out to your local business owners — make
them aware of what’s happening and how when
less people come to camp, that will be less people
at their taverns, restaurants, coffee shops, grocery
stores, gas stations, boutiques, breweries, etc. Will
they depend solely on local residents to support their
businesses? Ask them to show up to the meeting or
write in their comments!

e Send us in written comments of exactly how these
suggested changes will negatively impact your busi-

nesses — what will it cost you? How will it im-
pact what you provide to the county in terms
of any support? What will these changes, if
adopted force you to change in your business?

Written comments from your fellow busi-
ness owners may be submitted to:
zoning@co.washburn.wi.us.

WACO Members and Campground Own-
ers may also send them directly to the
zoning email above or else to the WACO
office. Having trouble putting your
thoughts into a letter? Send them to
tina@seversonandassociates.com and
she'll format for you! Here is also an
example letter you can use as a starting
point!

Finally, SHOW UP! We need as many mem-
bers as possible prepared to attend (tentative-
ly scheduled) on May 24, 2023 at 3:30/4 pm
at the Washburn County Zoning Committee
Meeting, held at: Washburn County Services
Center, 304 2nd Street Shell Lake WI 54871.

If you, or a business owner you’re asking to attend,
is unable to be there in person, there will also be

a Zoom link available and we will be sure to send
that out once its updated.

WACO IS HERE TO HELP, BUT WE NEED
THE NUMBERS TO MAKE IT HAPPEN.
LOOKING FORWARD TO HEARING BACK,
SEEING COMMENTS COME IN, AND
MAKE A DIFFERENCE FOR OUR

MEMBERS IN THIS AREA!

IMPORTANT

N



https://www.wisconsincampgrounds.com/wp-content/uploads/2023/04/Campground-Owners-The-Benefits-for-Washburn-County-and-the-State-of-WI.pdf
https://www.wisconsincampgrounds.com/wp-content/uploads/2023/04/Campground-Owners-The-Benefits-for-Washburn-County-and-the-State-of-WI.pdf
https://www.wisconsincampgrounds.com/wp-content/uploads/2023/04/Campground-Owners-The-Benefits-for-Washburn-County-and-the-State-of-WI.pdf
https://www.wisconsincampgrounds.com/wp-content/uploads/2023/04/Economic-Impact-WACO_4-3-23_State.pdf
mailto:zoning%40co.washburn.wi.us?subject=

Keepin’ it Legal

Let’s be honest. No one loves legal concerns, but we sure do love
having access to a 27-year veteran like Mark Hazelbaker, our WACO
Attorney, when those pesky legal troubles rear their head.

We’ve created an email specifically for your legal questions at
wacolegal@gmail.com. Give the WACO office a call first to vet your
question, and Lori can provide direction on the next steps.

0T, MINORS, CONTRACTS & TAXES

LEGAL NOTES FOR YOUR SEASON

April 2023 Legal Update

EDERAL AND STATE LAW EXEMPT SEASONAL RECREATIONAL EMPLOYERS
FROM OVERTIME, BUT BE CAREFUL ABOUT THE FINE PRINT!

Campgrounds and other recreational businesses are exempt from paying overtime

pay to ADULT employees if they meet one of the two tests of a seasonal amusement

or recreational business. The two tests ares

¢ The business does not operate for more than seven months a year (Out of season mainte-
nance and activity such as taking reservations does not count if guests are not being enter-
tained on the premises), or
The average monthly revenues of a business open more than seven months are concentrated
in a six-month period. The business is exempt if the average revenue in its lowest six months
are no more than 33 1/3 percent of the average revenue it generates in the best six months of
the year.

All the ADULT employees of the amusement or recreational business are exempt

from overtime, even if they work year around.
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A DIFFERENT RULE FOR MINORS MORE THAN ONE BUSINESS
Children ages 14 and 15 who work in positions al-  Be careful if you also operate non-recreational
lowed by law cannot be required to work more business. For example, if you have a self-

than 5 days in a week, 40 hours in a week or storage business, those employees are not

8 hours in a day in weeks when school is not in exempt from overtime at all. If you include
session. Employees who are 16- and 17-year-olds  that business in the same business entity as the
cannot work more than 6 days in a week, 50 recreational business, the revenue from the

hours in a week. And they must be paid overtime non-exempt business may count against the
for more than 10 hours worked in a day or 40 in a exemption. It’s best to keep your amusement
week, even if employed by recreational businesses. and recreational business in a separate entity.

—-—
. A' EEE PLEASE CALL THE WACO HOTLINE
WITH QUESTIONS!




WHY A GOOD CONTRACT
MATTERS

The Hotline has relayed numerous questions
about business relationships that come down

to the absence of a contract or a poorly drafted
contract. Many of these problems arise because
businesses are understandably reluctant to ask
for a lawyer’s help. Lawyers are expensive. Many
projects or issues seem too small to go to the
expense of involving a lawyer. But the expense
involved in resolving a dispute can far exceed the
original matter.

| suggest you think about whether to go to the
trouble of having a written contract by asking
yourself if you would be comfortable with los-
ing the entire amount of money involved if the
contract doesn’t work out. If you’re hiring some-
one to do work for your business and you can
live with losing $250, then you’re willing to take
the risk of not having a written contract. On the
other hand, if the contract sum were $5,000, it
would be hard to swallow that amount of loss.
Attorneys spend a year studying contracts in law
school, and that’s just an introduction. So, | can-
not cover the entire subject here.

But | can make a few important points to keep in

mind:

1. If you have a regular relationship with a law-
yer, you should be able to ask her or him to
read a contract for you for a set price. To let
you know if the agreement has traps in it.

2. Pay close attention to the provisions in any
contract which set the length of the con-
tract. Companies frequently try to sneak
in language which automatically renews
the contract. Those are called “evergreen”
clauses. Wisconsin law limits the enforce-
ability of evergreen clauses, but the limits do
not apply to contracts involving a lease of real
estate. | have helped some campgrounds get
out of solid waste contracts which contained
evergreen clauses. However, | found no way
out of contracts that placed laundry machines
on a business, because it included a lease of
commercial space.

3.

?

If you do not understand important parts of a
contract, ask. Don’t be afraid of looking like
you’re not knowledgeable. There are plenty
of contracts that are poorly written and hard
to understand, sometimes on purpose. Es-
pecially where the language concerning how
much you will pay is vague, be careful.

£
/

There are many contracts where it appears
you have no choice but to sign them. Con-
tracts for telecommunications services are

a prime example. But read the contracts
anyway! Indeed, you may not have any ability
to negotiate. The vendor may insist that the
term of the agreement has to be 60 months
no matter what. At least you need to know
what you are committing your business to

pay.

Construction contracts are often very poorly
written. | see problems all the time with a
contract that is a “proposal” form which the
customer signs to accept. The work to be
performed is described (if at all) in the most
general or vague terms — “construct a 10 x

20 outbuilding.” If something is being built,
there should be plans so you can get a build-
ing permit. Those plans should be incorporat-
ed into the contract. Contractors need to give
a start and completion date. They need to
promise to minimize damage and disruption
to your business. And, every construction
contract should explicitly state whether the
contractor will assert lien rights against your
property — no owner wants to have liens, but
you may need to accept them to get a good
contractor.

As the season progresses, |

welcome your questionse. WACO can
better serve members if we hear

WACO NEWS |APRIL 2023 | Page 9

what's going on in the business world.
s$hare your questions with the WACO
office so we can help each other out!
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AN OVERVIEW OF PROPERTY TAX ASSESSMENTS:
DON'T ASSUME THE ASSESSOR I$ RIGHT

ou may receive a notice stating the property tax assessment for your
campground (or other real estate). It may surprise you or even outrage
you. What can be done about it?

he proposed assessment is not final.

It is the assessor’s proposed

assessment. It is not final until the Board of Review adopts the tax
roll. Before the roll is finalized, taxpayers have the right to appeal the

assessor’s decision.

Tax assessments change to track changes in prop-
erty values. At one time, a neighborhood may
have fallen on hard times. But it may be revived
by redevelopment. A commercial property may
be built which creates demand for property that
formerly was not desirable. Recently, demand for
housing has far outstripped the supply of homes,
causing prices to soar. But some neighborhoods’
values increase more than others.

Assessments are supposed to assure that no one
pays more than their fair share of taxes. Over
time, if assessments are not increased, the values
of real estate become obsolete. Imagine that
someone bought a home in 2008, when the real
estate market was depressed. If the assessment
were never increased to reflect the increase in
property values since then, the owner of that
house would be paying far less in taxes than
someone who bought in 2018. Both owners
would be paying less than someone who bought
in 2022.

Ask us

“What’s New?” ¥
at WACO

WOW
GUESTS

WITH YOUR

WATERFRONT!

COMMERCIAL
RECREATION
SPECIALISTS

Assessments may change for your property, a
group of properties, or the entire community (a
reassessment). How you respond depends on
what changes were made.

If there was a communitywide reassessment, it is
likely everyone’s values changed. Usually, almost
all of them increases. Often, when a reassess-
ment occurs, the assessor or the community will
give you information that allows you to compare
your property to the overall community. If your
assessment increases 35 percent and the commu-
nity goes up 30 percent, you may be concerned.
But it will probably be quite difficult to prove that
your assessment was unfair.

APPEALING ASSESSMENTS

If you appeal, the burden is on you to show that
the assessment is erroneous. You will need evi-
dence to prove that, almost always in the form of
an appraisal of the property. An appraisal costs
money, so the difference must be worth it.

Serving lowa, Illinois, Nebraska & Wisconsin

ZACH KAPLER

OPERATIONS MANAGER
zkapler@harrisgolfcars.com
155 N. Crescent Ridge
Dubuque, IA 52003

Sales Direct: 563-538-6331
Store: 563-582-7390

Office: 563-538-6650
Fax: 563-582-6863

www.harrisgolfcars.com

GOLF CARS

S5ALES & SERVICE

€ YAMAHA




In the case of campgrounds, assessors may look
to the sales of other campgrounds in the area, or
ever the state, to justify an increase. There have
been a number of sales recently which might lead
an assessor to increase assessments for other
campgrounds.

But you should not just accept an increase with-
out a thought. The sale prices which the assessor

more amenities, different locations, or other ad-
vantages. The assessment is supposed to reflect
what a buyer would pay for the property in the
market. If the assessment seems out of line, it’s
appropriate to consult with a lawyer and ap-
praiser.

The appeal is heard by the Board of Review. In

towns, the Town Board plus the Town Clerk (if BUILT TO HELP
elected) act as the Board of Review. Cities and YOUR BUSINESS
villages are organized slightly differently, but the

Boards all function similarly.
. " R “
At a hearing, the assessor testifies under oath
and explains the rationale for the assessment. _ Plainscraft.net
The taxpayers or their representative are allowed i HHOEDLIIE AT el
pay P Erpepipne® (785) 748-4588

to cross examine the assessor. The taxpayer is
allowed to present evidence. The Board then
decides whether to sustain the assessor, or, if not,
what the assessment should be. The decision is

subject to appeal to the Circuit Court. We Wisconsin

7%

If you have questions about an assessment, Leah Bright
please feel free to Ca”_ Did you know Leavitt Rec has ) REENT
access to over 20 campground-carriers? Direct: 605.423.4361
Cell: 307.296.6142

And yes, we now have earned access to a few . .
more of Wisconsin’s favorite carriers: West Bend, " I-eaV|tt Recreatlon

& Hospitality Insurance
ey

A Leavitt Group Insurance Age

Secura, and Auto Owners.

s NS SITES.

kes it easy to book Your si

608-525-2327
tina@seversonandassociates.com

EMAIL THE OFFICE AND WE WILL ROUTE ALL
REQEUSTS!

Call for Demo: 800-832-3292
or email brian@sepub.com
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usiness ownership comes with many respon-

sibilities and one of them is managing finan-

cial assets. Managing the cash takes careful
consideration, and can have a direct impact on
other areas of your business.

number of business owners turn to Trea-
Asury Management services, as they offer

custom solutions and easy-to-use financial
tools for businesses of any size. If you’re unfa-
miliar with Treasury Management, you may have
guestions. Here, we’ve provided a breakdown

of the benefits to help you become a little more
familiar.

WHAT I$ TREASURY MANAGEMENT?
Treasury Management is customized solutions
designed to simplify financial operations and
strengthen the bottom line. It manages cash
inflows and outflows, maximizes profits, and helps
ensure a business has enough cash on hand to
operate effectively. Treasury Management accom-
plishes this through a variety of services, all of
which are customized to fit the specific needs of a
business.

Additionally, Treasury Management can help
mitigate financial, operational, and reputational
risk by providing tools to better understand the
financial state of a business. Clients can utilize re-
porting solutions to improve forecasting, decision
making and cash management.

What is Treasury
Management and
How Can it

Written by Kim Lantta, VP Treasury Management

HOW CAN TREASURY MANAGEMENT HELP
MY BUSINESS?

1. Improve Cash Flow

Payment Solutions enable businesses to gain more
control over cash flows in and out of the company.
Expenses are reduced by automating payable

and receivable payment processing, and accurate
reporting allows you to track and report payments
and integrate into internal systems.

2. Protection Against Fraud

Arguably, a significant benefit of using Treasury
Management solutions is the additional fraud
protection measures available to help safeguard ac-
counts. With solutions such as Check Positive Pay,
ACH Positive Pay and Account Alerts, business own-
ers will be able to see in real time if their business
is being targeted, and act swiftly to avoid a loss

3. Increase Efficiencies

Another key benefit of Treasury Management is the
increase in efficiency and streamlined operations.
Instead of manually initiating and authorizing pay-
ments, Treasury
Management
provides quick
and easy ac-
cess to digital
resources for
electronic bank-
ing. Having data




at your fingertips can help to streamline the entire process.

4. Reduce Processing Delays

Treasury Management allows business owners to auto-
mate some tasks which can reduce processing delays.
Through digital payments and wallets, businesses are able
to offer customers the best service possible, without any
interruption.

Are You Interested in Treasury Management?
We want to help our business clients succeed in every way possible, including the management of
business assets, which is why we have a dedicated team of people who are ready to help you with
your Treasury Management needs. Are you ready to get started with Treasury Management solutions?
Contact Blackhawk Bank today!

Member FDIC | Equal Housing Lender

BLACKHAWK BANK IS HERE FOR YOU

At Blackhawk Bank, we are just as invested in creating a memorable camping
experience as you are. Owning and operating a campground is a team effort, and
our experienced bankers know what it takes to set your campground and RV park
up for successful seasons to come. Contact us today to learn more. Member FDIC.

Is it time
to speak with
a banker
that understands
the campground
industry?
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Phil Whitehead CExP™
608.713.1997
pwhitehead@ blackhawkbank.com

Alternative Payment Plans & Customized
Financial Terms

* Quick Approval Process
* Treasury Management & Merchant Services

Business Transition / Succession Planning

blackhawkbank.com/business/financial-guidance-for-campgrounds-and-rv-parks

MEMBER FDIC T} EQUAL HOUSING LENDER




s the snow melts and members
Abegin turning on water lines

and getting ready to open many
owners start thinking about adding
some extra hands for the camping sea-
son. However, adding an employee is not
as simple as you might think. But you're in
luck! We here at CSAW
Associates are here to provide some consider-
ation and key items to successfully adding a
new employee and starting up payroll!
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PAYROLL COSTS

Payroll costs go above and beyond sim~
ple wages. When considering adding a
new employee make sure you budget
for all payroll costs.

Wages - When most people think about pay-
roll costs, they think of wages. Wages are the
most straightforward cost. How many hours
will an employee work? Will they be salary or
hourly?

Overtime — Wisconsin requires overtime to be
paid to any employee who works more than
40 hours in a week at 1.5 times base pay rate.
If you think your employees will cross the

40 hour per week mark, be prepared for the
extra pay. There are exceptions to the over-
time rule, including for seasonal businesses

FINANCIAL FORTE

Financial strategy, insurance, legal, and HR are the four most common pain points
business owners wrestle with every day. The WACO Association is here to pro-
vide helpful tidbits wherever we can. Fortunately, we have Christine Metcalf and
her staff at CSAW Associates to assist with our accounting concerns! Her last
seven years of experience, specific to the campground industry, gives her a lot
of insight, which translates to a lot of help for you.

you have questions or concerns about overtime
don’t hesitate to contact CSAW or your payroll

provider.

FICA Taxes — As an employer, you are required
to pay half of the required FICA taxes for each
employee. This will add 7.65% (Social Security
6.2% and Medicare 1.45%) of the employee’s
gross wages as an additional payroll expense.

Unemployment Insurance — Wisconsin requires
employers who meet certain criteria (most will)
to apply and pay Unemployment Insurance.
These rates can range from 0 — 12%. Most
frequently we see around 2 — 5% rates of gross

pay.

Workers Comp - The cost of workers’ compen-
sation varies from business to business. Some
factors that can impact how much you pay for
your workers’ comp coverage costs include
your: State’s laws, Number of employees and
payroll costs, and your Industry. Contact your
insurance provider to get an estimate of poten-
tial workers compensation insurance costs.




FINANCIAL FORTE

PAYROLL FORMS$ AND FILINGS
You'’ve crunched your numbers, looked
at the amount of work that need‘ to be HAVE QU ESTIONS OR

done and decided to hire an employee. CONCERNS ABOUT ADDING
Congratulations! Let’s look at some im-~ AN EMPLOYEE?
portant forms and filings you should be ’

ready for. We here at CSAW Associates have

a wealth of experience helping
new owners get their payroll set
up for success as well as helping
veteran owners get their books
back on track. If you’re interested

New Hire Paperwork

The following forms should be completed for
EVERY new employee BEFORE they begin

working. in learning more about payroll

. . or have any other bookkeeping
e W4 - Federal Tax Withholding form questions don’t hesitate to reach

¢ 1-9 - Employment Eligibility Verification out to us at 608-779-2143 or by
e  WT-4 — Wisconsin Withholding Exemption i
Certificate/New Hire Reporting

Reports and Filings We love meeting new business

owners and working with them to

e 941/944/940 - Generally, employers are re- grow their business!

quired to file Forms 941 quarterly. However,
some small employers (those whose annual
liability for social security, Medicare, and
withheld federal income taxes is $1,000 or
less for the year) may file Form 944 annually
instead of Forms 941. See the Instructions
for Form 944 for more information. Employ-
ers are also generally required to file Form
940 annually.

e Wisconsin Form UCT-101 and UC-7823
- Quarterly Contribution Report and Quar-
terly Wage Report

¢ Wisconsin SUI — State unemployment insur-

WACO NEWS |APRIL 2023 | Page 15

ance filing .

e  WT-7 - Employers Annual Reconciliation CSAW Associates
of Wisconsin Income Tax Withheld From Christine & Andrew Metcalf
WWERES

e W-2, W-3 — End of year payroll reporting LT
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New In 2023

New 2023 Cra
Golf Car

The golf car industry has been seeing several new
trends and developments in recent years. From
technological advancements to sustainability efforts,
the industry is evolving to cater to the changing needs
of its consumers. Here are some of the latest updates
in the golf car industry:

Lithium lon: One of the most significant trends in the
golf car industry is the shift towards lithium-ion cars.
These cars have several advantages over their
gasoline-powered counterparts, including lower
emissions, reduced noise pollution, and lower fuel
costs. Manufacturers are now offering a wide range of
lithium-ion cars, including luxury models and off-road
vehicles.

Customization: Customization has always been an
essential aspect of the golf car industry, and
manufacturers are now offering more customization
options than ever before. Customers can now choose
from a wide range of colors, seating configurations,
and accessories to create a golf car that meets their
specific needs and preferences.

Sustainability: Sustainability has become a top
priority in the golf car industry, and manufacturers are
now focusing on developing more eco-friendly
products. Many golf cars are now designed to be more
energy-efficient, with features like regenerative
braking and solar-powered battery charging systems.
Some manufacturers are also using recycled materials
to reduce their environmental impact.

Connected Golf Cars: Connected golf cars are
another trend in the industry, with manufacturers
incorporating the latest technology to provide a
more seamless and convenient golfing experience.
Many golf cars now come equipped with GPS
systems that provide real-time data about the golf
course and weather conditions. Some also have
built-in entertainment systems, allowing golfers
to listen to music or watch videos while on the
course.

Safety: Safety has always been a top priority in the
golf car industry, and manufacturers are now
incorporating new safety features to improve the
overall safety of their products. Some of these
features include better braking systems, seat
belts, and rollover protection systems.

The golf car industry is constantly evolving to
meet the changing needs and preferences of
consumers. From lithium-ion golf cars and
customization options, there are several exciting
new developments in the industry. As
sustainability and safety continue to be top
priorities, we can expect to see even more
advancements in the coming years.



UTILITY SUPPLY

.
. #
h| 1

usive Supplier of

jestals & Power Qutlets

Phones Open 8:30am~5:00pm | Utility Supply Group s port of Rexel USA Visit Our Website at:

800-800-2811 | = <Gepw eiarr | gO-USG.COM

Your Connected Campground
Management Solution

wwrw. newtocok.cloud

Ideal for Campgrounds, Backyards, & RV Parks!

yacwsn Fire Rings

Safe, Functional

Available & Ready to Use!
Diameters:
24" 30" 36" 42" 48"
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Order Today!

Height: | (866) 356-428

12"H

Finishing: o .
9511 Bainbridge Trail
Rolled Top Edge Wisconsin Rapids, WI 54494

es and quantity
able upon request. - N
b il WisconsinFlowgate.com
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John Jaszewski | Owner/Broker - MN & WI
Campgrounds4Sale.com
724 E. Broadway | Winona, MN 55987
507-450-5626
john@campgroundsdsale.com | www.campgrounds4sale.com



https://www.wausaudailyherald.com/story/travel/2023/04/07/website-helps-campers-find-sites-at-wisconsins-private-campgrounds/70080193007/
https://moderncampground.com/usa/wisconsin/wisconsin-campgrounds-gearing-up-for-2023-season-with-exciting-upgrades-and-expansions/
http://www.industrye-news.com/
https://suncruisermedia.com/Home/industry-news/many-wisconsin-campgrounds-2023/
https://www.jsonline.com/story/travel/2023/04/07/website-helps-campers-find-sites-at-wisconsins-private-campgrounds/70080193007/
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5 5
Park & Play | Sign Solutions

— USA—— — USA ——
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WACO thanks you
S both for all your
g time, efforts, and
g Brian Huth, energy on the Board!
EE' Camping in the
- Clouds Pete Hagen, | )
3 Pride of America - .
(@)
E
@PcampspoT

You deserve the industry’s top rated
campground management software

Fill reservation gaps, avoid gridlock, and maximize occupancy.

TaArve
2022 SUPPLIER OF
THE TEAR AWAED

esacampspotcom
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Facebook/Instagram Insights
Total FB current likes: 9,634 (+77 from February)

‘Witconilia Campect

Total IG current followers: 535 (+15 from February) A Gl

tothis 3023 seasan’

Top Facebook Posts in March 2023

Top-performing organic posts
Hare aie grovis that have performned will svir the Lt 50 days. Undertand 4ty wprking €an help oy decicle what 19 craate dnd thire frent. 10 you €40 kidp Up e Gremt werk
Higghest seach am 2 post () Highest resctions an s past (2 Higghast eemenenti an a past (1)

€ Facebook past
Making the BV beds is never casyl @ What!
necessary struggle when setting up your cai

[ ) Facebook post Tritog ik 3 Facebook past
2D e dent

4 M this is you. dont warry. camping season is coming * Apparerly. it's "Matianal Take Down The Christmas Tree
Day' « who knew! ) S0 we're curious. what's the statu,

‘ 2

soon! Get a jumpstant on planning your summer...

1an 18 2023, 1125 AM lan 11, BOFL 1ES PM fan B 2023, 155 BM

This post reached LO4E% more Accouts Centar scoownts (5025 This post recsived 4667% more reactions (143 reactions) than your This post received 156 comments compared to your madian post {0
Ace Center secounts] than your median post (525 Acceunts Center maedinn peost (3 reactionds] on Facebosic commants] on Faceboak

aceounss) on Facebosk.

Engagement for FB & 1G March 2023

Reach

Post reach (0) Median post reach per media type @

1 3 5 K For posts created in the last 00 days
. T 307.1%
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Images
Total from last 90 days ws 90 days prior
Videos
396
Audio
10K
0
Taxt
0
SK
Links
- n
490 days prior Last 90 days
Engagemant
Post iloss. commsents and shares (1) Median post likes, commges- 7= - == media type (0 Median post e, comments and shares per content format ()
For posts crested intre st 30 Based on 1 post fae posts crested in the last 90 days
102 + masn i i
Tota frm Lost 56 drys w3 50 s pce 2 ]
images iker pests
0 z s —
2 Audic Live paste
o io
Lo Tot Carouse posts
o I
&0
Links

%0 days prior Last 90 days



N
~
(]
80
©
a
o0
o
o
N
=
[
o
e
s
L
2
o
O
E

RO 7

15000 300

Lakes Campgrounds Days Df Summer

S0

©

Wlscnnsm

Top Instagram Posts in March 2023

Top-parforming organie posts
Here are posts that have performed well over the a1 50 days. Understanding what's working can help you decide what to create and share nast. 50 you can keep up the great work

Highest reach o a st (2 Highest ikes on a post (1) Highest comments on a post (0

D [T insagram pest ll (@) instagram post 7 @) instageam post

-

All weekend long we are a2 the Ultimate RV Show in All weekend long we are at the Ulimate RV Show in A .
RS e 7 gy 51 Patrick's Day Carmpees! @
Minneapods. MINI Stop by our boath and pick up your— Minneapolis, M3 Stop by our boath and pick up your. @
Fob 3, 2023, 505 AM Pob 3, 2023, 505 AM 52 W Mara 200, roeAM
This post reached 571% more Accounts Center accownts (396 Accounts This post recenved & iices. This post receied I comments companed to your median post [0
Center accounts) than your medan pas (59 Accounts Center accaunts) camments) an Intagram.
on Irstagram.

Cavy

whcampgrounds D6 you know we have the 2023
Wiscongin Campgreyms Dagclory availatie onk

March 2023 Social Media Referrals to Website

o~ —/\__ Sessions: 2,792
YT\ Sessions via Social Referral: 1,231

Conversions: 0

Contributed Social Conversions: 0

Last Interaction Social Conversions: 0

Mar 2022 vs Mar 2023 Jan - Mar 20123

Aot Sessions: 40.16%
2,792 vs 1,992 w‘,ﬂ_’:

3,268 v 5,986
PR A .~ Sessions via Social Referral: 176.01%

Sessions;-45.41%

Sessions via Social Referral: 115.47%

Conversions: 0.00%

Contributed Social Conversions: 0.00%

Last Interaction Social Conversions: 0.00%

1,237 vs 444
1,438 v 648
Conversions: 0.00%
Ovs0 .
Ovs0
Contributed Social Conversions: 0.00%
Oval
Ovs0
Last Interaction Social Conversions: 0.00%
Ovs0 Bk
Soctal Network Sessions % Sesslons
1 s
Mar 1, 2023 - Mar 31, 2023 1220 | ¢5 54
Mar 1, 2022 - Mar 31, 2022 ¢ I G655

% Change 17680% 0.29%
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..l March 2023 Monthly Audience Overview

Continent » Region Channel i Device
Your audience at a glance

— sers

400

300

200

100

I:.Malr1 Mar 4 Mar 7 Mar 10 Mar 13 Mar 16 Mar 19 Mar 22 Mar 25 Mar 28 Mar 31
Users Mew Users Number of Sessions per User Sessions
7,077 6,778 122 8,657
Pageviews Pages [ Session Avg. Session Duration Bounce Rate
26,140 3.02 00:03:00 53.74%
N ™

Let's

A

35-44

4554

5584 [

25-24

65+

1824

S WA

learn a bit more about your users!

ge breakdown

B Vsers [ New Users

00

WA

Where do our website visitors come from?

@ (ot set]

@ chicago

@ Milwaukes
@ Madison

@ Lppleton

@ Denver

@ Minneapalis
@ 4shbum

@ Green Bay
@ cthers

Wlsconsm

Mar 1, 2023 - Mar 31, 2023

@ New Visitor @ Retumning Visitor

Mar6 Mar11l Mar1é Mar21

What device are people using?

Mar 26  Mar 31

@ motile @ deskicp @ tablet
Device Users New Users
1, mobile 3,552
2, desktop 2,889
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MAR 2022 vs 2023 WEBSITE STATS

z .. YTD (Jan-Mar) 2023 Audience Overview

\ ‘\ — - ‘\ ‘\ o 2o v a0 .

Your audience at a glance

User Type Sessions %4
—_— Users Users (Jan 1, 2022 - Feb 28, 2022)
- 1. MewVisitor 21512 245% 1
2 Returning Visitor 5116 25% 1
750

500
. \__'_,—/‘/\‘_V\_h el Note the increase of NEW visitors in

Jan-Mar YTD 2023 vs 2022 - 24.5%
increase in traffic!

Q
Jan1 Jané Jan 11 Jan16  Jan2l Jan26  Jan31 Feb § Feb 10 Feb 15 Feb 20 Feb 25

New Users Number of Sessions per Liser Sessions

Users
21,700 21,503 1.23 26,628 e
L._ﬂ”ww«..\ LAMM M . — b Lt Niew Users {Ban 1, 2022 - Mar 31,2022}

Pageviews Pages / Session Avg. Session Duration Bounce Rate

75,475 2.83 00:02:41 57.28% L,/\W\.__ T T

t 10.3%

3% 0
h o W #Ww F’{Mﬂ\ Janl Jan1é Jan31 Feb15 Mar2 Marl7
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Age 29.99% of total users

Where do our visitors come from since our
2859, Digital Ads & SEO with Vivial?
(June 2022 - March 2023)

20%
@ Chicagn

@ {not set}

@ Milwaukee
@ Madison

@ Minneapolis
@ Appleton

@ Denver

@ Green Bay
@ Columbus
@ others

18%

10%

Here we see new cities listed in the "where are our
29594 1544 4554 5564 65+ visitors coming from’ ple, including Chicago, Denver,
Minneapolis, and even Columbus!

Jan 1,2023 - Mar 31, 2023 26 [ 3.59%
Jan 1,2022 - Mar 31, 2022 75 I 505%
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IMarch 2023 Email Stats
Mar 2023 Open by Device

Devices by Open Rate - March 2023

11.65%
64% y <

8,514 Total Sents in March 2023

Mobile Open Rate m Deskiop Open Rate

DOpen Rate Unopened Rate Click Rate Bounce Rate

Open By Device Rates
1st Quarter 2023
90% 90%

=

64% 66%

10%

-

Feb-23

Unopened Click Rare  Bounce Rate
Mebile Open Rate m Desktop Open Rate

Campaign Name Sends Opens Open Rate Mobile Open Rate Desktop Open Rate Clicks Click Rate
WACO Convention - Booth Numbers (FINAL) m-- 66.40%
WACD Convention 2023 - Campground Survey L 40%
WACO Convention 2023 - Vendor Survey

WACO Convention - CampersCard Eblast 1

WACO Convention - Convention Update

March 2023 Newsletter

WACO Members - Newbook Eblast 1

Eric Haun, CIC
Vice President - Leisure & Hospitality

~
Coverra

Covering you comes first

535 Industrial Drive 608-269-2127
Sparta, WI 54656 Fax: 608-269-2130
ehaun@coverrainsurance.com 800-947-1075
www.coverrainsurance.com Cell: 608-343-6563
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GBF Starts off 2023
with the
support of ©

As we Rick off 2023, our Members are
already showing their "GBF LOVE" with
amazing donations presented at the
2023 Convention totaling over $26,000! Total

Carla is filling the calendar like crazy
and below are the stops the GBF will CAMPGROUND : "_'::;
al

crew will be making in May. Support

accuracy, and email tina@severso-
nandassociates.com if something Harbor Village >3,000
doesn't look right. Smokey Hollow
Grand Total m

Abandoned RYs

These annoying eye sores cost our members time and money! WACO, in partnership
with Jason Culotta (Midwest Food Products Association and formerly WMC) and Mark
Hazelbaker, will be meeting with the DOT and State Senators regarding SB-225 RV
Manufacturers. If written correctly, this legislation could be a game-changer for camp-
ground owners when disposing of abandoned RVs on their properties!
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If you have experienced or are currently
experiencing this situation, please email
ina@seversonandassociates.com with any pictures,
descriptions, plate information, etc., that you NO
LATER than MONDAY, May 8th!

This timeline will allow us to inquire back if we have
any questions and take all the examples we need to
our meeting later in the month.

..‘_- .3.'--
&
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Board of Directors

The WACO Board of Directors consists of dedicated members focused
on determining the best options for your association. If you have ideas,
questions, or want to get more involved, reach out to one of them or the
WACO office.
WELCOME TO OUR NEW BOARD MEMBERS FOR 2023,
MIKE DRICKEN AND CHRISTINA KORNETZKE!

Scott Kollock, President ~\ Bud Styer, Past President
Vista Royalle Campground ~ | Jellystone Park™ Fort Atkinson
skollock@uniontel.net mrbud@budstyerassociates.com
715-335-6860 s 608-592-2128

2021-2024 1st Term ] 2023-2024

Ashley Weiss-Wegner, 1st Vice President Patricia Lombardo, 2nd Vice President
Wilderness Campground Jenkins Org/lellystone Park - Warrens
awegner@wildernesscampground.com Tricia@Jenkinsorg.com

608-297-2002 773-294-3364

il 2018-2024 2nd Term 2022-2025 2" Term

E—] Rob Brinkmeier, 3rd Vice President Julie Michaels, Director
sl Merry Macs Campground Scenic Ridge Campground
i camp@merrymacscampground.com immsrc@gmail.com
815-541-4934 608-883-2920

2020-2025 2nd Term 2022-2025 1st Term

Mike Dricken, Director

Lake Lenwood Beach & Campground
mmdricken@gmail.com
4262-334-1335

2023-2025 1st Term

Sarah Krause, Director

River’s Edge Campground
camp@riversedgewisconsin.com
715-344-8058

2021-2024 1st Term

yl Tiffany Pargman Director

il Indian Trails Campground

8l camp@indiantrailscampground.com
608-429-3244

2022-2025 1st Term

Jim Button, 2022 ARVC Representative
Evergreen Campsites and Resort

evergreencampsites@gmail.com
920-622-3498

% | Deneen Pedersen, Secretary

il stoney Creek RV Resort
deneen@stoneycreekrvresort.com
715-597-2102

2021-2024 1st Term

~ | Christina Kornetzke, Director

| ELS/Lake of the Woods
@ | Christina_Kornetzke @equitylifestyle.com
602-339-0698
2023-2025 1st Term

Kristi Mlodzik, Director
Duck Creek Campground

il camp@duckcreekcampground.com
608-429-2425
2021-2024 1st Term

Mark Stefan, Director
Grand Valley Campground
info@grandvalleycampground.com
920-394-3643

2018-2024 2nd Term

Adam Malsack, Chair Elect — Legislative ' P Lori Severson, Executive Director
Lake Arrowhead Campground S | severson & Associates
adam@Iakearrowheadcampground.com \ = lori@seversonandassociates.com
4 920-295-3000 608-792-5915

i Appointed Term 2016-2023
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PO Box 228 Phone (608) 525-2323
Ettrick, W1 54627
WACO Phone (608) 525-2327
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https://www.wisconsincampgrounds.com/
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