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DAVE SCHNEIDER
Indian Trails Campground
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Your WACO
Board Members

WACO President - Member Services Committee

Judy Buchta and her husband Tom have owned and operated Duck Creek Campground in
Pardeeville since 1999. She served on the board for six years plus. She is now the WACO
President.

Judy says "When we first bought Duck Creek our neighboring campground owners took us
under their wing and made sure we became involved in WACO right away. | cannot
imagine being a campground owner and not having all the invaluable benefits that WACO
has offered to us. In addition, being fortunate enough to serve on the board has taught me
so much about not only the camping industry but has also given me the opportunity to learn
from all the other campground owners. "

Past President - Finance Committee

Scott & his wife Diane are the second generation owners of Vista Royalle Campground in
Bancroft, WI. The park was built 36 years ago and has been run by the family since day
one.

Scott has valuable long term experience with all aspects of the camping business. Scott
loves camping and looks forward to promoting it and WACO into the future.

Scott is now serving the board as Past President.

Secretary - Member Services Committee

Jim and Dawn Button own Evergreen Campsites and Resort in Wild Rose. They have
owned the campground for 10 years, but Jim's family had owned it for over 15

years. They have three children who love the excitement of the campground. Dawn
loves the campground business, because it is family driven, and she gets to give families
a fun vacation that they will always remember.

She has a degree in Elementary Education, but has worked in the campground for the
last six years. Her degree really helps when planning activities and also running the
activities. The campground has really grown these last five years, with the addition of an
aquatic facility.

She loves being part of WACO because of all the great learning experiences that are
offered, the great people she gets to meet and talk with, and because she also get to
share her own ideas with others. She is happy to be secretary of WACO and a WACO
Board Member, so that she can share the enthusiasm of her work with other campground
owners, and to give back all that they have given to her.

WACO Treasurer - Finance Committee

Dave is from Indian Trails Campground in Pardeeville, WI. He brings 23+ years of diverse
business experience with WACO. He has a BA in Finance and 15 years of Senior
Management experience in Information Technology, Manufacturing, Sales, Operations,
Customer Service. Myrna and Dave love hiking, camping, mountain biking, cross country
skiing, snowmobiling, boating, and kayaking.

Dave appreciates the opportunity to serve on the board and helping WACO with its
continuous improvement efforts. Myrna and Dave completed their third and final year at the
National School of RV Park & Campground Management School in 2009, earning their 3rd
CPO and completing the Graduate course.




BERT DAVIS
Pride of America
1-608-742-6395

MIKE DRICKEN
Lake Lenwood

Beach & Campground
262-334-1335

DAWN REHWINKEL

Planning & Development Committee

Bert Davis is the Ground manger for Pride of America Camping Resort.
He has 8 years in the Camping Industry and all is with Pride of America.
Bert completed First Year of Oglebay Campground Management School in 2010

He is also a Certified Pool Operator

Planning/Development Committee

Mike and his wife Mary own and operate Lake Lenwood Beach and Campground
located near Westbend. There are 130 sites with approximately 45 seasonals and
WI-FI at each site. Their specialty is quiet family camping.

The campground was started in the late 50’s by Mike’s parents Len & Rhea, who
were Charter Members of WACO. Mike and his brothers & sisters helped build and
operate the campground as they were growing up. In 1983 Mike & Mary took over
the operation and in 2001 began to purchase.

Being part of WACO was key in developing and improving the business. Mike feels
he is constantly learning from other WACO Members and feels strongly that it is
important to be a participating member.

Advertising Committee

Dawn owns and operates Merry Mac's Campground, with her husband Pat,
since October 2007. Prior to ownership, she managed Crystal Lake RV Resort
for 10 years. With a degree from the University of Central Florida, Orlando, in
Marketing and Public Relations, she worked for 2 corporate businesses in
Sarasota, Florida, in the Business Marketing field.

They moved to Wisconsin in 1998 to help with the family campground business.
Dawn is CPO Certified from National School of RV Park & Campground

Merry Mac’s Campgrounds | Management School and is currently serving on the WACO Board.

608-493-2367




Member Services Committee

ADAM MALSACK

Adam has been in the camping industry all his life, starting with weekend garbage
collection at the age of 9 and advancing to full time Manager at 17. In 2009 he
became co-owner of the Lake Arrowhead and Lakeside Campgrounds in Montello,
marking the third generation of family ownership.

Adam has undergraduate degrees form Ripon College in Computer Science and
Mathematics, and received a Master of Science in Electrical engineering from the
University of Wisconsin in Madison. In his free time Adam enjoys being involved in
theatre, photography and most of all, he loves to camp.

Lake Arrowhead Campground

920-295-3000

Planning & Development Committee

Leland & Agnes Nelson are the owners of Keyes Lake Campgrounds in Florence, WI.
They are starting their thirteenth season as owners and love to work in the north woods
of Wisconsin.

Leland has been on the board this past year and previously served on the board. He is a
member of the Planning & Developing Committee.

He feels, being a small campground owner, that he can represent the needs and
concerns of the small campground owner.

Leland Nelson
Keys Lake Campground
715-528-4907

Planning & Development Committee

Bud Styer, Smokey Hollow Campground, was elected to National Association of
RV Parks and Campgrounds (ARVC) Board in December, 2008. Please do not
hesitate to contact him with any ARVC related questions or concerns. Bud was
recently appointed to fill a vacancy on the WACO Board.

-~

Bud Styer

Smokey Hollow Campground
608-635-4806

ROBERT (BOB) WEISS
Wilderness Campgrounds
608-297-2002

Planning & Development Committee

Bob and his wife Melanie are the second generation owners and operators of
Wilderness Campground in Montello. Bob has been involved with campground
operations since 1969, when his parents first purchased it. In which time, Bob has
had a hand in its growth from 100 basic sites to 360 water and electric sites.

Bob's family has been members of WACO since 1969. Bob considers WACO to
be the most beneficial association his family has ever belonged to.

He is very thankful to be able to give back to the organization that has meant so
much to success of his family's business by serving on the board.

Bob is currently in charge of the PAC Fund.




A President’s Report A

Judy Buchta
Duck Creek Campground

2012 President’s Report

This year our “off season” has seemed to fly by quickly. Maybe because we had such a
mild winter and the looks of Spring are approaching faster than usual we are all seeing
what needs to be done in our parks to get ready for all those anxious campers.

All reports from around the state and throughout the whole country actually indicate
that business in the 2011 season remained pretty level to what it had been the year
before.

Hopefully 2012 will bring even more business to all of us in Wisconsin. The RV shows
this year were very well attended and all the RV dealers felt that they had more sales
this year than in the last couple of years. All those “new trailers” need campgrounds to
come to and that is where we all come into the picture. | strongly feel that being a
WACO member gives us all the edge with the camping population out there.

The WACO branding is very well known and more and more campers are looking to
WACO campgrounds for the ultimate in memorable camping experiences.

We have gained such valuable resources this past year with our new Director of
Tourism, Stephanie Klett, who has worked very hard to bring the level of tourism
opportunities in our state to a higher level. All she has accomplished also helps the
camping industry in a big way.

In closing | encourage you all look at all the wonderful benefits you gain from being a
WACO and ARVC member and take advantage of all the programs that are out there for
your use.

Happy camping to you all.
Judy Buchta
Duck Creek Campground

@

WISCONSIN ASSOCIATION
OF CAMPGROUND OWNERS



Executive Director Message

Our Members

Each member is the key to our success as an organization. That is why it's so important
for us to continue to strive to give various reasons for campground owners to want to
belong to WACO. We understand we are a member driven organization. Our goals are
simple, we want to be the core resource for our members. We need to provide solid
business reasons to belong and prove to be a resource that shows value to its
membership and delivers a high return on the investment made. We want you to look at
the dues you pay and see the value in those dues.

We have done enough research to know that many of the members have different
reasons for belonging to the organization. Each member chooses to belong to WACO for
a variety of motivations. WACO works hard to offer multiple benefits to members so we
can provide services that fit our individual member’s business plan. The key principles
mean connecting campground owners with solutions and resources that makes their
business the best possible. WACO provides exclusive member benefits that allow it's
members to stay current with industry trends. We understand the industry as a whole
needs to thrive so together we can all provide the ultimate experience for guests in
Wisconsin Campgrounds. We work hard to provide advertising and promotions that
connect you with guests that want to stay with you.

Reasons for Campground Owners to join WACO

Advertising
Legislative
Public Relations
Networking
Celebrity exposure

The WACO directory & website is a huge member benefit, using the celebrities in our book and on the
website makes a huge difference on the number of hits we receive. Many members enjoy learning how to
get involved legislatively and understand the importance of being involved in that piece. Others have joined
because they love the fundraising and tie in of the celebrities and their park. The enhanced relationship with
the Department of Tourism has been a huge boost to our marketing efforts. Almost all members truly enjoy
the networking that is done.

Surveys

We survey our membership a minimum of twice a year to keep what you want in front of us. Please be sure
to participate and tell us what your expectations are.

We also benchmark against other States within the US & Canada to see how we compare, what we can
learn and how we can improve.

Marketing & Branding

We are always searching for better ways to use our marketing dollars. The low and no cost methods are
time consuming but have proven great results. This portion has helped tremendously with our branding
efforts. Many States are just starting branding programs and are doing it in more traditional ways that aren’t
as cost effective. | think this is a major accomplishment in 5 years.

Currently 75% of other States have copied our marketing program and are expanding their options of
leveraging their options. Being copied in this way is a compliment to our program.



Severson & Associates Duties & Contract Commitments
Commitment:

Day to day operation of the organization including answering phones,

correspondence, acting within the parameters established by the Board of

Eirectors, and reporting directly to the President. Keep normal business
ours.

We provide office, post office box, computer, e-mail services, fax service,
independent "800" telephone line equipped with an automated answering
system which during the workday will usually, subject to other incoming
calls, provide the caller with live contact or voice mail that answers on behalf
of WACO. We have a call forward feature that allows us to answer phones
while at WACO functions or when our staff is out of the office.

We receive and handle all correspondence and communications (typically
responding within one business day), and perform all usual and customary
activities associated with the administration of a professional trade
association.

Results:

Phone calls are returned within 24 hours. All members have access to my
cell phone and home phone and we take calls in the evening, holidays and
weekends. Someone is in the office or the phones are forwarded every day
during normal business hours. We call forward to cell phones when it's
necessary to have all personnel out of the office. Convention is an example

Emails are answered within 24 hours

Anytime there is a problem with a timely communication, please contact me
directly as we likely have a system problem you can help us fix!

Commitment;:

Attend all board meetings and membership meetings, and provide necessary
reports.

Assist officers, directors and committees with association activities and
facilitate initiatives.

Results:

Never missed a Board meeting and supply additional personnel when
necessary.

We have a responsibility to the Board to prepare an agenda to be reviewed,
updated and approved by the Board monthly. Pass on all member inquiries
and issues as necessary.



Severson & Associates Duties & Contract Commitments

Commitment;:

Coordinate timely completion of annual Wisconsin Association of Campground
Owners Directory.

Results:

The directory was printed and completed by the first week of January. We
looked for trade members who could produce a quality product on a timely
basis for the best possible price.

We work to come up with new reasons for the consumer to want to pick up the
directory and use it. We educate our campers on promotions the organization is
doing and on driving them to the website. We continue to use the “Packer
Phenomena” as a key portion of attracting consumers to our guide, as was indicated
in the Wisconsin Department of Tourism study. The study showed that people in llI,
MN and Michigan markets think of the Packers as a Wisconsin attraction. Our ability
to use their celebrity status has helped us be successful in our branding efforts. We
have been successful in acquiring players to use in our marketing with no financial
obligations. The Wisconsin Department of Tourism did 2 blogs that William
Henderson and Gilbert Brown were able to talk about WACO campgrounds in. We
can proudly say we have had that ability for 6 years in a row now, and have added
TV cooking celebrities, and NasCar celebrities with the help of Matt Kenseth and
Tony Stewart. We are also able to link to their websites and use their likenesses
which is a huge financial burden that WACO has never incurred.

Commitment;:

Develop and maintain communication and good will of members, maintain database
of members and prospective members.

Results:

Our data base is complete and allows us to register people on site at convention and
have live financial information. We continue to update this process. We are using an
email program to keep our members updated and can track who opens them. We
have implemented new forms to keep our data base and website accurate.
Information can be changed directly from our data base to the website with 24 hours.

Commitment:

Have a "quality" face to face interaction/discussion with 2/3 of WACO
members at least once per year (can be at the workshops, convention,
winter meetings, spring training sessions, camper shows, or by calling on
them at their campground).

Results:

This requirement was met in 2011. Campground owners enjoy individual visits to
their campgrounds. This year we decided to conserve resources by visiting
campgrounds that asked for a visit or when we were in the area. .\We continue to
evaluate this process.



Severson & Associates Duties & Contract Commitments

Commitment:

Develop and maintain database of trade members and advertisers.

Results:

Our data base currently contains 463 campground prospects and 175
campground members. We also have a data base for campgrounds in
other States that have expressed interest in attending our convention.
We have 670 prospective trade members and 195 paid trade members.
All these are entered on our system and saved on our server space.
WACO is currently not being charged for this.

Commitment:

Results:

Solicit advertising for annual directory, newsletters, internet and sponsors for
convention.

Convention sponsorships were $22,180.00 in 2011. We were excited to be able to do
this. | have heard sponsorships were at an all time low from other State Executives.

Commitment:

Results:

Handle convention registration, coverage of events; introduction of members and
activities; legislation and other updates; summary of board and committee meetings,
activities and mailings. Mail requested literature of member directory and brochures.

Provide overall meeting management; including but not limited to, organizing,
promoting and facilitation of all meetings of board and membership. Prepare
agendas and other print materials as requested by the president or committee chairs.

We are currently on line at convention so we have the ability to be live with our
system. We can see payments amounts due etc. We have received positive
comments on the staffing at convention. We introduce new members at every
opportunity. All board meeting minutes are done by the Secretary and kept on our
server. Mailings are still done at the office and include directory distribution, member
communication and Board meeting agendas. Agenda’s are printed for each Board
meeting.



Severson & Associates Duties & Contract Commitments

Commitment:

AGENT will set up and oversee annual convention and trade show. Attend other
meetings, conferences, workshops and events as requested by the board.

Results:

Severson & Associates and staff set up the convention and trade show Tuesday &
Wednesday allowing for early registration for our members by Wed evening. This
year we are trying some Wed. evening events to try to increase Thursday attendance
at the educational seminars. Our trade show and attendance is at a high level — the
highest attendees in any State and the largest percentage of member attendance by
far.

Fall workshops are set up and orchestrated by the Membership Committee with
assistance from the WACO office. Our goal is to get the information communicated to
the membership as quickly as possible. This is an area we are committed to getting
better at. WACO office handles all Fall Workshop pre-registrations and the
Membership Committee comes up with the rest from there. In 2012 our convention
expanded to begin on Wed. with additional educational training.

Commitment:

Results:

AGENT will attend, as directed by the board, camper shows to promote WACO
membership and goodwill.

RV Camper shows are now manned by WACO staff under a separate program. We
use players to generate excitement and attendance and earn additional space for
WACO by doing so. This year Green Bay and Milwaukee allowed WACO to have
additional space. The Madison show was a great opportunity for WACO educate
campers on new activities in campgrounds and for us to showcase WACO.

Commitment:

Results:

Attend national ARVC convention, winter meetings, spring training sessions as
attendee if not contracted to conduct the sessions. A minimum schedule of 50 days
is required. A total of 255 staff days were calculated for 2011. With our new system
staff is able to log into the system to track work specifics and projects.

We attend the ARVC convention and have conducted a spring training session along
with winter meetings as needed. Severson & Associates does not charge WACO
training sessions even though the contract says these are a separate charge.



10.
11.
12.

13.
14.
15.

16.
17.

18.

Outside of Contract Extras

Paid for and have signage for the building that identify’s WACO.

Created & paid for a data base to update member information and provide timely
service to the members. We can also collect information about our members,
track directories, create checklists, and pull reports that help us run the business
more effectively. We are able to track time on individual projects and customers.
This system allows us to keep our data safe on a server and backed up.

WACO currently does not pay for data storage either physically or electronically.

Took on data entry of Quick Books and financial bill pay and book keeping. This
project is outside the contract.

Use Severson & Associates training staff to teach at convention at no cost.
Severson & Associates bills out training to other campground conventions at
$2500 per day plus expenses.

Attend fundraisers at individual campgrounds to work with players and
campground owners. This program is a player requirement.

Attend political fundraisers and contribute personally, representing WACO.
Attend local and State Department of Tourism Meetings.

Attend Wisconsin Federation of Tourism meetings.

President of CAMP — Campground Executives in the National Organization.
WACO distribution of directories over and above RV shows such as Family Fest,
Showcase Galesville, Yes Holmen, Cranfest, lola Car shows, Madison Races,
Gander Mountain Campground Promotional Days.

Speak at group 20’s for members at no charge. Attended 3 sessions this year.

Warehouse directories at no charge.

Provided 2 WACO Guest Services Seminars at no charge — the contract provides
for a charge, but Severson & Associates provides the training without a fee.

Attended 7 Political fundraisers and contributed personally to these.

Joined the tavern league and attended both conventions and local meetings to
learn how they conduct business and specifically how they are so successful
legislatively.

Strategic planning session is planned again for 2012
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Sports Media Contacted Related to Players
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Sports Media Contacted Related to Players
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lason@wrpnam.com 1osan hdansmth
bruce@ 141 0wizm. com Bruce Marcus
amatasi@wkbt.cam Adam hatas
kurtmayer2003@yahaa.com Eurt Iayaer
prnayodiwbay.com Pat My
larry.mecarren@wiry. com Larry hcCarren
jorimackEs@yahoo.com lon MecMamara
jrncpaland Beazeticoxdra.com ichn hcFoland
p-image@sbegiobal .net Kvie mcllon
ARCMTZ B mac|s0n.com Adam hlertz
michaels@620wtmj.com gill Ml chacls
wheelernewsEyvahoo.com Ltan kilamm
Thilewski@madison.com Tedd Dl leweski
jmillerg@lwisctv.com loe Miller
sports@rruenarthie? 5. com {Christopher Ilisun
izsportsEjournalsentinel.com KI5

|ssports@onwis.com WIS Sports

Joshua. Morgarn@wluk.com losh Margan
trnul S E&@acl.oom Tom hulhern
gmurphy@ecinet.com Erirn halurphyg
cwenmurphyEclearchannel com Ower ™ hAurphy
doesk@ncaasports.com MNTES

dreedles@hearst.com Dan Meedles
mnellas@espnmilwaukes oom Mitch Melles
scotbnelsan@ hallmanlindsay.com Scotl Melson
anicholas@nichalastunds.com Ah Michaolas
njfulteni@gmail.com M. Fukton
rnzlanEchs58.com Fvan Malan
toatez@madizon.com Tam Dates
ksemenchuk@msn.com Tam Dates
deewi@staff.onmilwaukes.com Druw Jlzomn
joshorne@madison.com lasze Osborne
cherokes5 326368 hatmail.com Sdam Parks
pearsonill@yvaheo.com lohri Pearson
paearson [@wluk.com Faige Pearson
deb.piper@wpl.org Deh Piper
tam. pipines @milwaukeswiti.com Taum Pipinos
poggram:1@mac.com Clauda Pogreba
steven@@ gkbradio.com Steve Politziner
polzin@madisor.com Jim Polzin
ryan.papkey Ewirv.com Hyan Poprkoy
arlanpesickEelcarchannel.com Brian Posick
IPOTRYKUS @journalsentinel.com leff Potrykus
‘ARPowers @nwe.edu Ilike Powers
dpunzel@Emadison.com Cennis Punzel
aunz@chartsr.naet Crerris Punzel

“reker@entercorm.com Ryar fiekar



RV Shows
2011

Other RV Shows and Distribution Points

« Green Bay
« Madison

« Rockford

« Chicago

« LaCrosse
 Milwaukee

« All shows are currently getting more involvement in WACO
and have asked us to play a bigger part in their shows for
2012.

* Qur ability to draw more people to the shows with the
sports marketing connection has made a difference.

« Madison offered $150 booth saving for WACO members —
more members looked at this as a plus and new
campgrounds obtained booths. Next year WACO will have
a huge additional space that we control.

« In Green Bay we were offered space in the upper
concourse at no charge.

« Milwaukee supplied us with an additional booth. .

 We have also been offered free space at the Appleton Golf
Show & Wausau RV show. The Appleton show was not
well attended for our market.



Green Bay RV Show 2012

- Green Bay Show was a huge success! WACO was able to
secure 9 additional booths to raise money for Gilbert Browns
Foundation, Distribute additional brochures, and educate
campers on what activities can happen in WACO
campgrounds. We raised over $800.00 for Gilbert’s
Foundation, but most importantly we were able to get people
to the Foundation Booth and the WACO area.

 Gilbert’s huge camping chair was a big draw. WACO
distributed our brochures along with any campgrounds who
participated in the distribution show to 6000 people who
picked up the directory. Karen then gave people a red ticket
to see if they were a winner at our other WACO location.

* The show hours and days were a challenge with no Sunday
date, but the show still netted a distribution of over 6000.

 We may need to put up a sign saying — help us keep this
directory free by picking it up here for your friends and family.

 The RV show sure appreciated the appearance and those
types of things seem to make a huge difference in our ability
to do things at those shows.
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Hazelhaker
MEMO Aswocates, 5.
To: Wisconsio Asscoiation of Campground Owners
From: Aitorney Mark Hazelbaker
Date: March 8, 2012
Be: Eeport on Activities for 2011-12

During the past vear, as vour legal counsel, I have had the privilege of working
with a mumber of campgronnd owners in response to Hotline guestions. I have also
waotked on developing a model Seasonal Campground Agreement, which I hope will be
the first of similar models for use by WACO members. The goal has been to establish a
psefil and economical source for legal solutions for WACO members. I hope that the
members (010 me in the assessment that we have done so.

In addition to the legal services, I have also monitored the extracrdinary political
developments that have transfixed Wisconsin during the past twelve months. It has been
among the most vousual of Legislative Sessions. Perhaps nothing savs that as much as
conuments made on Wednesday, March 7, 2012 by State Representative Gary Hebl (D-
Sun Prairie), wishing that the Legislative Session would end immediately. Ordinanly,
the Democratic party would be more interested in keeping legislation going and the
session active, but he indicated that the cwrrent political disposition of the Legislature 1s
50 bad that the sooner the Session ends. the sconer the damage ends. Of course. his
Eepublican colleagnes would disagree, and would do so as sharply as the pariies have
been at odds in my lifetime.

This report then 13 a sumumary of the two fields where 1 have worked for WACO.

Lezal Services

My role for WACO consists of assisting in educational programming, working
with the Board to provide resowrces for members. and being a low-cost resource for
members through ouwr Hotline. T have greatly enjoved the chance to come to membership
meetings over the past vear to address a wide variety of topics. In the process, the
education has been two-way. I have learned a great deal about the operations of
campgrounds and the structure of WACO members. This, in tuwrn, helps me to be a more

valvable resource to all. Some of the discussions we've had include the basic nature of
i
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the relationship between campers and campgrounds. We've come to realize that it is important
for campgrounds to specifically indicate that they are not landlords and that their campers are
not tenants. We’ve also had issues where we’ve discussed how to remove troublesome
campers, how to deal with camper complaints, and how to deal with local agencies that seem to
have a poor understanding of what campgrounds are.

The Hotline has been another useful way for us to learn more about campgrounds. We’ve made
a lot of efforts to improve awareness of the Hotline. We continue to do so. It's my hope that we
continue to receive good questions from our members. The Hotline is an important means in
which the members can have the assurance that they have the information about legal issues as
they weigh alternatives open to them.

Finally, the past year saw a great deal of work toward developing a model campground
agreement. There are significant variations among campgrounds in their appearance layout and
services. But, there are many common issues they face. To that end, preparing a model
agreement should eliminate some of the uncertainty about the camper-campground relationship.
As we gain experience with this model agreement and issues related to it, we will modify it. It will
also form the basis for future efforts to address other issues of importance to campgrounds.
Employment, overnight camping agreements, and questions raised by members will be the focus
of future efforts.

Legislative Efforts

Anatole France, a famous French writer, once wrote that “the life, liberty and property of no man
is safe so long as the legislature is in session.” This certainly has been true of this Session. From
the very beginning, the massive change in composition of the Legislature, as well as the election
of conservative Governor Walker made it clear that there was going to be a major change in
direction of state policy. No one foresaw that it would be as major as it has proven to be, or that
the struggle would consume virtually all of the attention and energy of the state government.
Although the Legislature has certainly adopted other bills this session, the weight of the collective
bargaining issue and the acrimony it has fawned has been such that it has displaced virtually
everything else. There has been little place for people to push other controversial issues. That is
both good and bad. On the one hand, there hasn’'t been much legislation of any kind, including
that which would be harmful to campgrounds. On the other hand, the opportunity to advance
legislation favorable to tourism industries has also been limited. We were fortunate that the 2011
budget included a $2 million increase in the funding for tourism promotion. That increase was a
standout among budgets, most of which were cut quite dramatically. It reflects the correct
assessment that tourism is a money-maker for the state, not a money loser.

The election lies ahead and beyond it, another Session. The only point of which we can be
certain is that the Session will be different. However, we need to make some careful decisions
during the coming months about priority items for the 2013 Session. And, we need to get the
drafting requests in so that we will have measures ready to seek sponsors when the Sessions
begins.

| look forward to working with WACO during the coming year and appreciate the chance to be of
service.



Mark Hazelbaker

Hazelbaker & Associates to
Provide Association Legal Services to WACO and Members

WACO is introducing an important new service for members through arrangement with
Hazelbaker & Associates, S.C., a Madison law firm. The firm, headed by 27-year veteran
attorney Mark Hazelbaker, will be advising the Association board on association business. But
the firm will also answer member questions about legal issues through a new legal hotline.
And, WACO members will be eligible for discounted legal services from the firm dealing with
individual legal issues encountered by campground owners.

Hazelbaker & Associates has a strong emphasis on employment, zoning and local government
law, areas WACO members often deal with. “I started out my career advising county officials,
and I've been involved in zoning and employment cases ever since,” Hazelbaker said. “It's
exciting to work with WACO and its members because | share their experience and
frustrations as a small business owner myself.”

The legal hotline, which starts immediately, is a service under which Hazelbaker and his team
will answer short questions about legal topics. Legal hotline information is not legal advice, but
it can help resolve simple issues or identify the need for legal counsel.

In order to obtain legal hotline information, call Mark at 608 663 9770. The service is free for
WACO members, and includes a short consultation and information.

Mark will also be working with WACO on improving zoning of campgrounds and building more
effective member services. We welcome him aboard.

Legal Hotline creation — a member benefit is now to be able to call the legal hotline and
ask a question where Mark can advise you on simple issues.
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Accrual Basis - Balance Sheet
As of December 31, 2011
Dec 31, 11
ASSETS

Current Assets
Checking/Savings

1-1110 - Associated Scholarship Fund 6,167.78

1-1120 - Associated Bank Savings 9,198.26

1-1185 - US Bank Checking 249,477 .65

Total Checking/Savings 264,843.69
Accounts Receivable

1-1205 - A/R - Severson & Assoc. 207.92

1200 - Accounts Receivable 3,088.81

Total Accounts Receivable 3,296.73

Total Current Assets 268,140.42

Fixed Assets
1-2000 - Fixed Assets
1-2110 - Equipment ) o
1-2110 - Equipment - Other 7.,065.93

Total 1-2110 - Equipment 0.00
1-2210 - Software
1-2220 - Accum. Depreciation - Software -634.35
1-2210 - Software - Other 634.35
Total 1-2210 - Software 0.00
Total 1-2000 - Fixed Assets 0.00
Total Fixed Assets 0.00
TOTAL ASSETS 268,140.42
LIABILITIES & EQUITY

Liabilities
Current Liabilities
Other Current Liabilities

2-1125 - Deferred Show Income 13,675.00
2-1130 - Deferred Convention Income
2-1131 - Deferred Booth Fees 26,415.00
2-1132 - Deferred Classes 2,490.00
2-1133 - Deferred Kids Kamp 2,375.00
2-1134 - Deferred Meals 420.00
2-1136 - Deferred Registration 36,705.00
2-1137 - Deferred Sponsorships 10,320.00
2-1138 - Deferred Cov. Inc. - Other 100.00
2-1130 - Deferred Convention Income - Other 100.00
Total 2-1130 - Deferred Convention Income 78,925.00
2-1200 - Deferred Memb. Adv.
2-1201 - Deferred Outside Ads 2,133.17
2-1203 - Deferred Directory Advertising 133,730.67
2-1204 - Deferred Add. Dir. Listing 100.00
2-1210 - Deferred Internet Income 10,600.00
2-1211 - Deferred Member Advert. - Other 2,000.00
Total 2-1200 - Deferred Memb. Adv. 148,563.84
2-1230 - Deferred Member Dues
2-1120 - Deferred Mem. Dues - ARVC 46,495.99
2-1231 - Deferred Mem. Dues - WACO 105,468.11
Total 2-1230 - Deferred Member Dues 151,964.10
2-1260 - Deferred Trade Member Dues 12,675.00
Total Other Current Liabilities 405,802.94
Total Current Liabilities 405,802.94
Total Liabilities 405,802.94
Equity
3-1000 - Opening Bal Equity 107.,684.70
3-1020 - Retained Earnings -255,256.46
Net Income 9,909.24
Total Equity -137,662.52
TOTAL LIABILITIES & EQUITY 268,140.42

UNAUDITED - FOR MANAGEMENT PURPOSES ONLY



WACO P&L

Ordinary Income/Expense
Income

4-1020 - Convention Income
4-1021 - Auction/Raffles/Etc.
4-1023 - Booth Fees
4-1024 - Classes
4-1025 - Kids Kamp
4-1026 - Meals
4-1028 - Registrations
4-1029 - Sponsorships
4-1030 - Convention Income - Other
Total 4-1020 - Convention Income
4-1210 - Fall Workshop Income
4-1220 - Interest Income
4-1230 - Internet Income
4-1300 - Directory Advertising
4-1301 - Directory Advertising
4-1304 - Additional Directory Listing
Total 4-1300 - Directory Advertising
4-1330 - Membership Dues
4-1331 - Membership Dues - WACO
4-1332 - Membership Dues - ARVC
Total 4-1330 - Membership Dues
4-1339 - Misc. Income - Other
4-1400 - RV Directory Distribution Inc.
4-1240 - Show Income
Total 4-1400 - RV Directory Distribution Inc.
4-1410 - Newsletter Income
4-1420 - Outside Ads
4-1440 - Trade Member Advertising
4-1445 - Trade Member Banner Ad
4-1450 - Trade Member Dues
4-1470 - WACO Gift Certificate Sales
4-1480 - The Piggy Back Promo Program
4-1600 - Advertising - Discover WI
4-1900 - WI. Business Days
4-5010 - Customer Refunds

Total Income
Expense

5-1000 - Advertising & Promotion
5-1010 - Advertising & Promotion - Other
5-1020 - Advertising Contract Fee
5-1030 - Camping Coupons
5-1040 - Directory Distribution
5-1050 - Directory Printing
5-1060 - Internet Expense
5-1070 - Printed Materials
5-1090 - Show Space Rental Expense
5-1095 - Show Expense
Total 5-1000 - Advertising & Promotion
5-1200 - Bank Charges

Actual

Jan - Dec Budget Proposed
2011 2011 Budget 2012
45,006.00 40,000 40,000
47,620.00 48,000 48,000
720.00 500 500
3,100.00 3,500 3,000
3,320.00 1,000 1,000
34,250.00 32,000 38,000
20,275.00 25,000 22,000
1,170.00 5,000 2,500
155,461.00 155,000 155,000
2,814.00 2,000 2,500
547.22 1,500 0
11,000.00 13,000 13,000
116,643.90 125,000 133,750
0.00 0 0
116,643.90 125,000 133,750
92,986.59 93,000 105,500
47,213.40 47,000 46,500
140,199.99 140,000 152,000
0.00 1,500 0
18,350.00 16,000 14,000
18,350.00 16,000 14,000
1,680.00 500 500
6,060.00 6,000 6,000
0.00 2,000 1,000
0.00 500 500
25,325.00 30,000 25,000
735.00 500 500
525.00 1,000 500
0.00 4,000 0
1,750.00 0 0
-1,025.00 0 0
480,066.11 498,500.00 504,250
3,560.00 10,000 5,000
9,999.96 10,000 10,000
16,265.00 25,000 16,000
19,788.23 30,000 20,000
69,498.97 75,000 82,000
1,973.62 11,000 15,000
7,744.12 7,000 7,000
3,206.85 3,000 3,000
23,439.09 18,000 22,000
155,475.84 189,000 180,000
461.05 300 400




5-1205 - Bad Debt Expense

5-1300 - Board of Directors

5-1400 - Commissions

5-1500 - Contract Fee

5-1600 - Convention Expense
5-1610 - General
5-1620 - Kids Kamp
5-1630 - Speakers

5-1600 - Convention Expense - Other

Total 5-1600 - Convention Expense
5-1631 - Convention Expense - Other
5-1999 - ARVC Dues Expense
5-2000 : Credit Card Fees Expense
5-2010 - Dues, Subscriptions, Reg.
5-2020 - Fall Workshop Expense
5-2030 - Insurance
5-2050 - Legal & Professional
5-2055 - Accounting Fees Expense
5-2060 - Legislative Expense
5-3000 - Miscellaneous Expense
5-3100 - Newsletter Expense
5-3200 - Office Expense
5-3400 : Postage
5-4000 : Scholarship Fund Expense
5-5000 - Telephone
5-6000 - Travel Expenses

5-6010 - Air Fare

5-6020 - Lodging

5-6030 - Meals

5-6040 - Mileage

5-6050 - Other Travel Expense
Total 5-6000 - Travel Expenses

Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
9-5000 - Misc. Income - Interest Income
9-5001 - Misc Income
Total Other Income
Other Expense
9-2000 - Depreciation Expense
9-3000 - Gift Certificates
Total Other Expense
Net Other Income
Net Income

3,468.50 0 0
459.23 2,400 750
24,659.33 18,000 23,000
75,000.00 75,000 75,000
82,936.16 67,500 75,000
2,239.12 5,000 3,000
10,633.80 10,000 10,000
0.00 7,500 0
95,809.08 90,000 88,000
37,780.54 39,600 37,200
7,370.93 6,000 6,000
760.00 500 500
0.00 500 500
1,469.00 2,400 2,000
2,070.00 3,500 2,500
3,810.75 500 3,000
10,558.00 18,000 15,000
2,000.01 0 0
6,000.00 6,000 6,000
24,117.99 15,000 18,000
8,040.04 9,000 8,000
0.00 500 500
2,704.68 5,000 3,500
1,695.70 1,500 2,000
631.02 3,000 2,500
77.53 1,000 1,000
6,046.05 10,500 8,000
4.90 1,000 500
8,455.20 17,000 14,000
470,47017 498,200 483,850
959594 300.00 20,400
9.20
304.10
313.30
313.30
9,909.24
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WISCONSIN ASSOCIATION OF CAMPGROUND OWNERS

2011 WACO Annual Meeting Minutes

Saturday, March 20, 2011 -Steven’s Point Holiday Inn Convention Center

The 2011 annual meeting of the Wisconsin Association of Campground Owners was
called to order at 2:55 pm on Saturday, March 19, 2011 by Judy Buchta, President. A
roll call was done as members were checked into the meeting. There are a total of
__97_campgrounds present at this meeting (List of attending campgrounds is kept
on file at the WACO office). All current board members were also present. A copy of
the 2010 annual meeting was distributed to all members.

Mike Hagen approved the agenda for the annual meeting, Phil Malsack seconded the
motion. Motion #031901 was carried.

President’s Report:

Judy welcomed everyone and gave a big thank you to Lori Severson for all she does
for our association. Judy also talked about how the RV shows were a great success
this year with the distribution on directories and brochures and we had a great turn
out of campgrounds. Mark Hazelbaker is our new lobbies and legal council since
January.

Nominations:

Nominations for the Board of Directors were presented by Scott Kollock. There are
three seats that are running for their second term, Mike Dricken, Dawn Rehwinkle,
and Bob Weiss. Scott asked if there was anyone running for the floor. Phil Malsack
made a motion to close the unanimous nominations for the 2011 elections, and Jerry
Kalbas from Kalbas Campground seconded the motion. Motion #031907 was carried.
The Board of Directors Positions was filled by Mike Dricken, Dawn Rehwinkle, and
Bob Weiss.

Secretary’s Report:

The minutes from the March 20, 2010 annual meeting were presented to the
membership. There were no additions or corrections to the minutes. Phil Malsack,
from Lake Arrowhead made a motion to approve the secretaries’ report as written,
seconded by Crystal Hyland, from Silver Springs. Motion #031902 was carried.

Treasurer’s Report:

Dave Schneider presented the 2010 Treasurer’s Report. All financial are attached.
(See attached financial papers) These financial incorporate our new financial
procedures from last year on our 2010 financials. Gary Douda asked about our bad
debt, these are from campgrounds and advertisers that have not paid dues. We have
tried to get this money, but have not had any luck.

Betty Zirbel, from Pineland made a motion to accept the financial report, and Virginia
Miton, from Deer Haven, Seconded the motion. Motion #031903 was carried.

Pat Rehwinkel made a motion to accept the 2010 Budget, and Randy Sondale
seconded the motion. Motion #031904 was carried.
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ARVC Discussion:

Bud Styer spoke about ARVC and the new leadership by Paul Bambei Bud discussed
some ways that ARVC saves us money. One example is that Staples give ARVC members
discounts. He also talked about Go Camping America Campaign. He talked about how
ARVC needs support, and how as a group we are stronger than as individuals. Bud Styer
mentioned the convention in Savannah, Georgia. Bud hopes that there will be about 300
vendors present at the convention. Bud also mentioned how much we impressed the
ARVC headquarters staff while they were at our convention.

Legislative Report:

Leland Nelson talked about us being a Non-profit organization and that we need a
Mission Statement for our organization. We added on page 29 of the by-laws our mission
statement. The mission statement of WACO is to promote and protect the camping
experience.

Jim Button made a motion to accept the new mission statement to our by-laws. Melanie
Weiss seconded the motion. Motion #031906 was carried.

PAC Fund:

Our beginning balance for 2010 was $2,949.74. PAC Fundraisers deposits were $1,850.00
for the year. We spent $3,400.00 in campaign contributions.

We sent our support to 20 candidates, 4 were returned since they were PACed out. We
spent $500.00 on registration fees. Our ending balance for the 2010 season was $899.74
Melanie Weiss made a motion to accept our PAC report, Ed Berg seconded the motion.
Motion #031905 was carried.

Issues from the Floor

Alice Ward asked a question about ARVC and are we as an association going to stay
members of ARVC. Bud Styer commented on the ARVC question and informed Alice and
the group that ARVC is changing and has new leadership. Phil Malsack made a comment
on how he would like to support ARVC and thinks that he thinks it will make a good
national support. Dave Schneider did comment on how 20% of our ARVC dues come
back to our association. Stan from Maple View wanted us to show where on our
financials that it shows that money coming back to WACO. Dave did show that in our
P&L where it shows that money. Leland Nelson made a comment we are the board to
represent the association and that a motion would need to be made for us to not be a
member of ARVC. Jim Button made a motion to adjourn the Annual WACO Meeting at
3:38 pm and was seconded by Melanie Weiss. Motion #031908 was carried.

Respectfully Submitted,
Dawn Button

Secretary 0




Mentorship Program

Membership is retained once members come to
“something”.

Our goal is to help new members discover the benefits
of belonging to WACO.

Leaders and membership are helpful to other members
when they have issues.

Board Members who are willing to donate their time
and energy to make things work.

The concept is that many times a member will be forced
to become the “expert” because of a problem they
have. The goal is to share the information and be able
to give that information to other campground owners
who have the same issues.

One of WACO's strategic planning goals is to update
the website and be able to continuously improve the
mentorship program.

Our goal is to get members to show up to events by
taking away all the concerns that stop members from
coming. We have created Doggy Day Cares and Kids
Kamp to help with some of the issues.

Our goal in 2012 is to create a more informational

members and consumers area in our website



WACO Promotions 2011

Branding The WACO
Name

*  We are known throughout the state using the appropriate
pronunciation of our name through....

—  Sports Marketing
— Media identification program

— Campgrounds participated by hosting events from April 1 —
October 31, 2011

Branding was a major issue we faced 5 years ago. The consumer, our camping
guests really didn’t understand the WACO brand. We would survey people at RV
shows, and they were familiar with the camping bible “The Directory” but not with
WACO as a name brand. We began exploring various avenues to create better
brand recognition and even explored changing the name. Research showed us that
brand recognition of the stature we wanted would cost hundreds of thousands of
dollars. We looked for ways to create that kind of awareness with out the cost. We
created 2 programs that really seemed to help.

1. Invention of the WACO Gift Certificates. These were used by various media to
promote WACO and educate the public on the name. In the beginning we had to
beg radio stations to try them. Now we are in every market in Wisconsin, llinios,
Minnesota and parts of lowa. Our certificates are used by all media including major
television markets.

2. The second piece came to us through Sports Marketing and the Charity work
WACO does. We found that many of our WACO campgrounds have been doing
wonderful charity work through the years. Unfortunately — or fortunately for us — The
media is very interested in the football phenomena in Green Bay — Our partnerships
with Gilbert Brown’s Foundation have created many media opportunities for WACO
to get our name out there.

3. The Department of Tourism is helping us take a very key role in branding and
supporting our WACO name and brand.



Gilbert Brown Foundation WACO Connection

Gilbert Brown works with WACO and does fundraising events in various
campgrounds to raise money for his foundation.

Prior to working with WACO Gilbert personally funded his foundation and did one

large event — a free football camp for intercity kids. This was a huge undertaking

Snd required over $100,000.00 of funding. He funded other charities, but to a lesser
egree.

Today with WACO & other partners he not only runs a yearly free football camp,
but contributes to over 144 Children’s Charities throughout Wisconsin.

Where does the money go?

Along with Brett Favre’s Fourward Foundation sponsored children in all 4 sessions
for Camp Sunshine Wisconsin in Warrens. Over 48 children & their families were
served.

Scholarship programs in your local schools.

Gas cards for kids with cancer from Galesville, Holmen, Trempealeau, La Crosse,
Cashton, Elroy, Sparta, & Tomah.

Gas cards for women with breast cancer from Galesville, Fountain City & Onalaska.
School supplies to intercity children
4 children from the coulee region have received services from St. Judes.

Donated auction items for various charities in the community raising over
$40,000.00 for youth sports groups, individual cancer kids & families, memorials,
area golf tournaments, breast cancer walks & runs, area football camps and
scholarship fundraisers.

Teddy Bear Fund.

Provided refrigerators, stoves, washers & dryers to flood victims.
Donations to The American Red Cross

Gilbert puts on FREE football camps for intercity youth
Sends footballs to the troops

Supports Make a Wish Foundation

St. Judes Kids from Wisconsin

MS

Camp Sunshine for Kids with Cancer

Boys & Girls Clubs

Supports Raw Hide Boys Ranch

Children’s Hospital

Total of 144 charities are served. Gilbert believes that the money raised in
Wisconsin stays in Wisconsin. He also holds other fundraisers that benefit Michigan
Charities, and St. Judes in Pennsylvania.



Miracle League in Wisconsin

In 2010 the Miracle League was born in
LaCrosse Wisconsin, due to the matching
fund support of the Gilbert Brown
Foundation. Children who are disabled to
some degree that keeps them from
participating in team sports get the
opportunity to play ball just like other
children.

Miracle League complex includes a custom-
designed field with a cushioned rubberized surface
to help prevent injuries, wheelchair accessible
dugouts, and a completely flat surface to eliminate
any barriers to wheelchair-bound or visually
impaired players. Friendships these kids develop
make the Miracle League Field an oasis away
from their everyday battles. Gilbert himself was on
the field for the grand opening to play with the
kids.

|
GILBERT BROWN |
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www.gilbertbrownfgundation.org™
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Gilbert Brown Foundation

. For All Gilbert Brown Foundation Events:
. The Foundations responsibility:

. cF;Iayr—lzrs will conduct phone press interviews for you prior to the event. Contact Lori for
etails.

. Provide help to collect funds at the event.
. Bring photos and books & some merchandise to be signed.

. E’F]e sure WACO and campground is named in all press conducted prior, during and after
the event.

. Use the campgrounds name and logo whenever possible.
. Assist with compiling press releases.
. Provide tickets for events as needed.

. Provide likeness to use at your event. All other uses of likeness must be pre-approved.
All pictures used in any advertising must be approved.

. The Campground responsibilities:

. Provide the Foundation with flyers and proof of advertising efforts — listing of where
posters are placed, and media variations.

. Create a fundraising outline to be approved prior to any advertising of the event.
. Submit your plan & budget in writing a minimum of 6 months in advance.
. Submit a copy of your advertising plan and flyer you plan to use.

. Appearance requirements are $2500.00 raised per player per activity. ( A deal or no deal,
football camp is an activity)

. Due to the economy and tough pre-sales Gilbert has waived this in many cases.
. Gather as many donated items as you can.

. Have any pre-sale moneys collected at the end of the event and turned into the
foundation at the event. All moneys should be calculated with your total no later than the
end of the weekend.

How much does WACO pay for this?

The WACO organization does not pay for any of the appearances or fund any of the
Foundations work as an Association. In fact for 3 years running Gilbert Brown has
personally been a $2500.00 sponsor at our convention. No appearance fee is paid to any
of the players and Gilbert donated $576.64 of chicken to WACO for convention.

How about the Executive Directors time?

Severson & Associates donates office space and answers the phone for the foundation.
No fee of any kind is paid to them. S&H Ad Specialties has the clothing contract for the
foundation, and Severson & Associates has benefited through business relationships that
Gilbert Brown himself has introduced us to.

How about all the players at Convention who pays for them?

Gilbert arranges for the players to attend. They all understand there is no compensation
for appearances at convention as it's used to promote the Gilbert Brown Foundation.

Who gets the autograph money?
Gilbert donates the money from autographs at convention only, to WACO.



Directories and WACO information is shared at all events and
Gilbert and the players mention WACO in all work with the press.

WACO Charity Connections

Gilbert Brown Foundation

St. Judes

Rawhide Boys Ranch

Bart Starr connection

Camp Sunshine of Wisconsin
Ronald McDonald House

MS Society

Bill Schroeder's Circle of Friends



Distribution of WACO
Directories 2011

Directory Distribution of 225,500

Waysides in all counties in Wisconsin:
Total Distribution - 54,000

Green Bay Show - Total Distribution - 18,800

Milwaukee RV & Camping Show -
Total Distribution - 8,700

Madison Camper & RV Show - Total Distribution - 7,200
Rosemont (Chicago Show) - Total Distribution - 8,800
Rockford RV Show - Total Distribution - 4,800

La Crosse Show - Total Distribution - 1,000

UPS to our Distribution List - Total Distribution - 50,000
Indian Head Country - Total Distribution - 15,000

* Tourism - Total Distribution - 55,000



Wisconsin Camping

Parades Attended:

o Ettrick

* QOctober Fest
 Milwaukee

* Blair Cheese Fest

www.wisconsincampgrounds.com



Discover Wisconsin
Interview

What should campers look for in a campsite?
Physically — Size

Fit for your family

What does your group like to do?

Taking time to find the right fit is important.
Explained our mission

Gilbert Brown Connection — this ran prior to the Super Bowl —
so WACO enjoyed this piece by allowing Discover
Wisconsin to connect to the Website.



WACO Press
Releases Planned for
2012

* Hero's Weekend & Armed Forces Weekend

* Industry update

« Generations of family campers

« Diversity in camping families

 New activities campers love to do

« What's new in campgrounds - $ spent on upgrades

* Interviews with camping families — generational
stories

« Work with tourism on upcoming events
« Fundraising events & charity collaboration.

« Getresponse & get published before and after
events.

» Articles on spending time with the family.

« Articles on getting kids outside and enjoying outside
activities.

« Options to players families camping
« Continuously look for great camping pictures



WACO Promotions

Advertising

e Leverage our advertising dollars by teaming up
with members, Department of Tourism, and
partnering with businesses that fit our camping
demographics

e Used the player connections to get us into free
local and state wide events.

e Distributed WACO Directories through Ad-Lit to the
waysides in Portage area.

e Worked with the Hall of Fame in Green Bay to
distribute our directories through their customer
base.

e Distributed WACO directories at sporting goods
stores through-out Wisconsin. Includes Dicks
Sporting Goods, Cabella’s and Camping World.



WACO Promotions

Trade Advertising

WACO Gift Certificate coupons good in any WACO
member campground are used to sell on radio
programs & expanded into for print & television

WACO Gift Certificate coupons are used for contest
giveaways, promotions and incentives

Members are now re-reimbursed for the value of the
certificate

Media venues sell them to the public, at a reduced
price, or uses them promotionally

The Association gets full price in advertising




WACO Promotions 2011

WACO Advertising

WACO Certificates were used as follows:

e Sports shows as prizes

e Sold on radio marts for advertising use
e Sold to the public as gift certificates

e Used to “pay” speakers

e Newspaper contest prizes

e TV Trade — Television options in most
markets for 2012!

Advertised Convention in E-News



WACO Promotions 2011

Box 130
Galesville, WI 54630
PH: 800-843-1821
Fax: 608-582-4328

WACO Newsletter

Only Association in USA to do monthly newsletter

Keeps our Members and Vendors abreast of upcoming events

Use both email and print to cut costs. Will work toward more
of a paperless product in 2012

e Informative educational Articles on Customer Service,
policies & procedures, Taking your campground to the next
level, Emergency Management, etc.

e Article from our Legislation Firm on upcoming legislation that
iImpacts our industry.



Convention
Update

Campgrounds in Attendance 2011 - 135
Total People Attending 2011 - 356
Kids Kamp Attendance 2011 - 36

Exhibitors for 2011 — 192 Booths

e (B




A
avertising

o



Advertising Opportunities
for Members
Y,

NF
ARVC Survey says that State
Directory is the number one

way campers find you!

The WACO Directory belongs to
the members. Each campground
receives one free listing.

Please thank the members who
advertise and allow us to provide
this needed service.

Distribution points are growing —

Market specific



Advertising
Opportunities for
Members

Directory Coupon

« $500.00

 WACO Directory on Coupon
Page

* |f you have an offer it's a great
way to test the market results.



Advertising
Opportunities for
Members

Website Marketing

Banner ad www.wisconsincampgrounds.com
Rotating $500.00
Stationary  $250.00

Event Ad

Advertise 1 month worth of events on website
in event form for $50.00

Coupon Ad One time $50.00 for one month

Located under the Coupon Tab Page on
website



Advertising
Opportunities for
Members

e Distributed thru the WACO
Bags w/the Directory at
various tradeshows al“re

* Madison [i[ﬂr
» LaCrosse _ ’I]“"o“
» Rockford []|Sm

* Green Bay

» Chicago

* Milwaukee

» Wausau

This is a cost effective way to distribute your brochures
without having to incur the cost of traveling to the show,
spending the time and travel expense.



Advertising Opportunities
for Members

Piggy Back Program
Cost is $175 per 1000

Approximately 5,000 sent out per
year

Your campground brochure is sent
out with the WACO Directories



You Make A Difference

. Please give us input on how
we are doing

J Give your Board Members
your input so we can make
decisions that work for you

. Supporting the effort.
Contribute your knowledge
and make the best decisions

for the organization

J Let us know how we can
better meet the needs of the

organization
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Member Services A
Committee

Scholarships

. Convention Scholarships
. WACO Memberships Scholarships

WACO Convention:
» Continuously searches for new suppliers for the camping industry
» Works to keep the educational programs at a high level

» Continues to attract new members




DIRECTORS

FRESIDENT

John A Cissel, Jr

Sales Manager

Burlington Industnial Fabrics Co
EXECUTIVE VICE PRESIDENT

R Agnew, Jr

VICE PRESIDENT

Herman F Wenzel

a . Chairman
H Wenzel Tent and Duck Co

TREASURER

Michael Kent
Merchandising Manager
Celanese Fibers Co.
SECRETARY

Marton G Jarashow
President

Morsan Tents, Inc

L. W Cousino
Sales Manager
Mational Canvas Products Corp

Curtis T Ettinger
President
GIC Sporting Goods

- Robert W Sullivan
. Ass't. Secy Treas
Malve Manufacturers Association
ADVISORY COMMITTEE

Alexander B Adams
Westport, Conn

Julian W Feiss
Washington, O C

Devin A Garrity

President

Devin-Adair Company
MNorman B Livermore, Jr
Treasurer

The Pacific Lumber Company

Daniel M McKeon
Ridgefield, Conn.

Nelson L Page, AIA
rien, Conn

E A Scholer
University of lowa

Donald Shedd
Atlanta, Georgria

Nicholas Shoumatoff
London, England

Stanley W Stocker
YMC.
Baltimore, Md

Ward E Terry, President
Ward Terry & Company

Denver, Colo
James Todd
Bedford, N Y
- 3
- =
- ~ ]

Member Services
Committee

Camping Council

for travel and wilderness campers, inc.

17 East 48th Street, New York 17, N.Y.
PLaza 5-1127

December 1k, 1962

WISCONSIN PRIVATE CAMPGROUND OWNERS

Do you want to form your own Association to advance the interests
of private campgrounds--to obtain cooperative publicity--to protect
yourselves from the competitiocn of low government campsite fees, to
promote more and better camping?

Assoclations of private campground owners have been formed in Maine,
New Hampshire, Massachusetts and New York. They have induced the
state to advertise and publicize their campgrounds. In one state
the state campsite fee has been increased by 50%. Other benefits
have been obtained as well.

An association cen promote good stendards and better conditions for
campers. Technical and other assistance can be secured from the
government. This will help those wanting to establish campgrounds
as well as those currently operating.

Any association formed will be independent and will be governed by
active campground operators of Wisconsine. It will be similar to
those formed in other states. Dues in these other associations
vary from $5 to $15 per ennum.

What do you think of this idea? Please reply on the enclosed card.
Can you attend the meeting proposed below?

If there is sufflcient interest, an organization meeting will be
called at Fond du Lac on Saturday, Jenuery 26th, at 11:30 A.M.

Mr. Victor T. Broome, a veteran camper, will cooperate in making
arrangements for the meeting. His address is 530 East Second
Street, Fond du Ilac. If a meeting is decided upon, a detailed
notice will be sent to you early in January., Please contact camp-
ground owners near you and tell them about this notice. We have
a list of campgrounds in Wisconsin, but are not sure it is
complete.

Rea Agnew
Camping Council



Charter Members

« Mr. & Mrs. Edward C. Augustine

e Spike Horn Campground
e Mr. & Mrs. Keith Kindschi
 Wallace Plzak

» Mr. & Mrs. Lynden E. Duescher

* Fred Becker

 Pleasant Lake Lodge John Kaishian

 Safari Downs

» Springstead Family Campground

 John J. Sciacco
e Mrs. WM. J. Benson
e Mr. Philip H. Chase

« Mr. Robert R. Conroy
 Mr. & Mrs. Dricken

« Mr. and Mrs R. Helpap

« Leesome (Pine) Lake Campground

e Mr. Vernon Gruenwald
e Mr. & Mrs. H. Weaver
« Lynn Ann’s Campground

Member Services
Committee

Milwaukee
Baileys Harbor
Klondike Campground

McHenry lll.

Brookfield

Frankline

Lac Du Flambeau

Park Falls

Harvard, IlI.

Century Camping Resort, Inc
Evergreen Park and
Campsite

Bear Lake Campground
Lake Lenwood Beach
Campground

Shady Oaks Campground
Spooner

Dells Camping Resort
Weaver’'s Campsites

St. Germain



Member Services
Committee

Hall of Fame Members

« Spike Horn Camps

 Benson’s Resort

« Evergreen Park & Campsites

« Conroys Bear Lake

 Lake Lenwood Beach & Campground
* Lynn Ann's Campground

« Safari Downs

« Springstead Family Campground
» Dells Camping Resort

« Shady Oaks Travel - Trailer & Camping Resort
« Klondike Campground

« Pleasant Lake Lodge

* Leesome Pine Lake Campground
« WeaversCampsites

* Holiday Shores Camp Resort

« Wilderness Campgrounds

» Lake Arrowhead Campgrounds

» Vista Royalle

« Maple View Campsites

« Lake Chippewa Campground

2012 Candidates for Hall of Fame

1. Silver Springs
2. Indian Trails



WACQO Comparison
To Other States In 2011

We have chosen to look at
various States to give WACO
an idea of where we can
improve and where we are
doing well comparatively. We
chose States that have a like
number of members and call
them Peer States. States
who have more members
than us are called States we
would like to Benchmark
against. The number these
States have would be our
stretch goals.




Campground Attendance

Peer Group

140 -

120 -
100
80 -
60 -

40 +
20 +

MA Mi NY PA WiI



Campground Attendance

Benchmark

140 -

120 11

100 11

oN

80 7]

60 T

40 4

20 17]

WI CA FL TX




Exhibitor Booth Space Cost

Benchmark

700 11

600 - s
500 114az5

400 + -
300 111

200 11
100 1717

Wi CA FL TX



Exhibitor Booth Space Cost

Peer Group

500 -
450 -
400 -
350 -
300 -
250 1
200 11
150 1717
100 1T1]
50 1T1]

O -

MA Ml NY PA Wi



Average # of Exhibitors

Peer Group

180
160 -
140 -
120 -
100 -
80 -
60 -
40 A
20 A

AN AN \ \ \ \ AN AN

Wl MA NY PA MI



Average # of Exhibitors

Benchmark

180 -
160 -
140 -
120 -
100 -
80 -
60 -
40 -
20 A

AN AN \ \ \ \ AN AN

WI CA FL TX



# of Supplier Trade Members

Benchmark

180+
16011
140+
12011
10011
8011
60 11
40+
2011
O -

Wi CA FL TX



# of Supplier Trade Members

Peer Group

180-
160-
140-
120
100-
80-
60- 57
4011
207
O 4

MA MI NY PA Wi



Supplier Dues

Peer Group

$250 - P

§

$200 11

$150 1]

$100 1]

$50 1

MA MI NY PA Wi




Supplier Dues

Benchmark

$350 -

$300 H

$250 H

$200 H

$150 1T

$100 117

$50 117

WI CA FL TX




Registration Fee

Peer Group

180 -
160 -
140 -
120 -
100 -
80 - yaz
60 - 0
40 -

20 1
O - 1 *_m
MA Ml NY PA Wi



Registration Fee

Benchmark

300 -

250 -

200 - 155

150 -

100 -

50 11
O_ * “

Wl CA FL TX




Directory Circulation

Peer Group

Thousand

vifaYal
L= Z WA

400 -
350 H
300 H
250 H
200 -
150 1T]
100 1T]

50 1717

O_‘
MA Ml NY PA Wi




Directory Circulation

Benchmark

Thousand
300 -

or)n

250 H

200 7]

150 1717

100 1]

50 7]

O_‘
WI CA FL TX




% Income from Dues

26%

15%

60%

B Maine

B Michigan

B New York

[0 Pensylvania
E Wisconsin
B California
M Florida

E Texas



Newsletter

YES Times Per Year
California | V 2
Florida | V 6
Maine | 6
Michigan \ 4
NewYork | 6
Pennsylvania | 5
Texas | 4
Wisconsin | + 12




RV Shows

California
Florida

Maine
Michigan
New York
Pennsylvania
Texas
Wisconsin

Yes

\/
\/
\/
\/
\/
\/
\/
\/

Who Does Them

Paid Staff
Paid Rep
MECOA ED
Volunteer
District Service
Andersons
StaffMembers
WACO Staff
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3al'VC

Watknal Asodationof Y Porks & Campgrounds

Bud Styer, Smokey Hollow, was elected to National
Association of RV Parks and Campgrounds (ARVC)
Board in December, 2008. Please do not hesitate to
contact him with any ARVC related questions or
concerns.

Go Camping America 5 1Y
G0
(AMPING

AMERICA

@

WWW.gocampingamerica.com

WISCONSIN ASSOCIATION
OF CAMPGROUND OWNERS
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